MAKING PROGRESS ON POLICE REFORM - 6 MONTH UPDATE

HOW WE ARE WORKING ON THE RECOMMENDATIONS

TOP FIVE ANTICIPATED OUTCOMES:

Police reform is no easy task. The workplan is multi-faceted and wide-ranging, and includes recommendations _ — N
with short, medium and long-term implementation timelines, focused on the ever-important objective of * Greater Police Accountab|l|ty Y
building and strengthening trust with members of all of Toronto’s communities. . N
Y Access to Data & Information Transparency )
In order to complete these recommendations as quickly and effectively as possible, and then communicate
N
that success, the 81 recommendations have been broken into 10 different themes. The recommendations * Alternative Effective Approaches to Persons in Crisis
within each theme are being completed by various unitis within the Toronto Police Service.
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ADDITIONAL REFORM INITIATIVES:

Introduced Implementation
Dashboard to publicly track

Posted tribunal schedule
on-line and ensured access
to hearing decisions - DONE!

Entered into Memorandum
of Understanding with the
Auditor General - DONE!

Published line-by-line
budget for 2020 and
2021- DONE!

Body Worn Camera Initiative

The introduction of Body-Worn Cameras (BWCs), the roll-out for
which is continuing across the Service. The province’s Information
and Privacy Commissioner (IPC) recently wrote a letter in which she
comments favourably on the roll out, noting that she has “decided to
draw from this positive experience to develop general BWC guidance
for police services across Ontario.”

Reform of Strip Search Procedures

Reforming the Service's Strip Search procedures to ensure all strip
searches are justified and monitored appropriately. The province’s Office
of the Independent Police Review Director (OIRPD) recently wrote a letter
to the province in which he recommended that all police services in
Ontario refer to the new TPS procedure as a “best in class” model.

and monitor our progress - DONE!
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