
Toronto Police Services Board 
Budget Committee 

Tuesday October 11, 2016 
1400 to 1600 

Auditorium – 2nd Floor, Toronto Police Headquarters, 
40 College Street 

AGENDA 

1. Overview of:

a) Toronto Police Service Proposed 2017 Operating Budget Request

b) Toronto Police Service Proposed 2017 to 2026 Capital Program

c) Parking Enforcement Unit Proposed 2017 Operating Budget; and
Capital Program

d) Toronto Police Services Board Proposed 2017 Operating Budget.

2. Deputations

http://www.tpsb.ca/images/tpsb_2017_op_budget_final.pdf
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2017 Operating Budget 
Request 

Presentation to TPSB Budget Sub-Committee  
September 21, 2016 and September 27, 2016 
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 Purpose:  To provide the Board Budget Sub-committee 
with an overview of the 2017 Operating Budget Request 
for the Service and Parking Enforcement  

This presentation covers: 
 Budget Pressures – Where Did We Start 
 Preliminary Budget Request 
 Transformational Task Force Impact on Budget 
 Budget Reduction Strategies to Offset Pressures 
 Revised Budget Request 

 
 

Covered in this Presentation 
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Budget Pressures – Where Did We Start 

 Preliminary 2017 budget submitted to City considered 
pressures outside of the Service’s control: 
 Collective agreement settlements  
 Bargained provisions that impact costs such as legal 

indemnifications, medical and dental benefits, retention 
pay 

 Anticipated increases/decreases in vendor contract 
costs and revenue sources  

 Application of economic factors and increases based on 
historical market trends 

 Statutory obligations – EHT, OMERS, CPP, EI 
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Budget Pressures – Where Did We Start 
(continued) 

 Increase in contributions to reserves required to address 
projections for deficits 

 Additional funds required to modernize the Service and 
implement Task Force recommendations 

 Anticipated realities related to provincial grant funding 
 

All were considered when preparing the Toronto Police 
Service preliminary operating budget high level estimate 
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2017 Preliminary Budget Request 
% 

change 
over 

2016 approved budget $1,004.7 M

Benefits & non-COLA $3.5 M

$7.2 M

Investments to modernize $3.5 M

Grant funding loss $14.9 M

Salary settlement $18.3 M $47.4 M

2017 request before hiring moratorium $1,052.1 M 5%

Uniform & civilian salary savings (net) ($23.1) M

2017 preliminary operating budget request $1,029.0 M 2%

Reserves
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2017 Budget Target 

2017 preliminary operating budget request $1,029.0 M

Reductions required:

To achieve zero ($24.3) M

To achieve - 2.6% ($50.4) M
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Transformational Task Force Impact on Budget 

 Interim TTF report in June 2016 – The Way Forward: 
Modernizing Community Safety in Toronto 

 Goal of $100M in savings and budget reductions over the 
next three years 

 Savings, once materialized, will assist us in achieving cost 
containment relative to on-going financial pressures we will 
face over next few years (wage and benefit increases, 
inflation, operating impact capital, reduced grant funding, 
etc.) 

 2017 request reflects savings from hiring moratorium; 
recommendations are at conceptual phase and so other 
costs and savings not yet known 
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Transformational Task Force Impact on Budget 
(continued) 
 Report defines principles that are imbedded in our budget 

processes and daily work 
 Actively Accountable and Trusted 
 Transparent and Engaged 
 Inclusive and Collaborative 
 Affordable and Sustainable 

 Impacts not only how we organize and deliver services, but 
how we budget and demonstrate value for dollars we 
spend 

 Getting there with focus on pillar of affordability and 
sustainability, as well as culture change 
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Budget Reduction Strategies to Offset Pressures 

 Find immediate, sustainable reductions that align with the 
Task Force’s vision and objectives 

 Review all unit budgets for historical spending, and reduce 
base where not spent 

 Eliminate/reduce discretionary items and activities not core 
to the business 

 Review major costs and cost drivers, identify changes in 
service levels or business decisions to bring costs down 

 Determine where policy changes can drive budget 
reductions 
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Budget Reduction Strategies to Offset Pressures 
(continued) 

 Where permanent reductions not possible, use bridging 
strategies (defer costs, utilize surplus for reserve 
contributions) 

 Continued focus on affordability and sustainability in all 
business decisions 
 Make cost cutting an enduring part of our strategies for 2017 and 

the long-term 
 Continue to review and set new policies that change the way 

members think about costs 
 Focus on how to achieve cuts (connection to strategy), not only 

how much  

 
 
 

 

 
 
 

 
 

401



Modernization Reserve 
 Initial contribution planned from 2016 surplus ($3.5M) 
 Intended to fund: 

 Project manager 
 Communications advisor 
 Technological, financial and procurement expertise at various 

stages of implementation 
 Feasibility and due diligence studies 
 Initial unit investments, wind-down costs of programs no longer 

delivered, and amalgamating and moving costs 

 No costs or savings other than hiring moratorium built into 
request; modernization reserve intended to bridge one-time 
costs 
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Revised Budget Request 
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2017 Gross Budget Breakdown ($1,127.5) 
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 Uniform human resource strategy 
 No planned uniform hiring due to moratorium 
 Average deployment of 5,072 in 2017, decreasing to 4,750 by mid-

2019 
 Anticipated separations for 2017 (160) 
 Impact of reclassifications, prior and new civilianization initiatives 

and other timing changes such as leaves, members on unpaid 
leaves 

 Includes paid duty earnings (offset by revenues) 
 Civilian human resource strategy 

 Approved establishment 2,230, decreasing to 2,005 (gapped to 
1,865) 

 11% planned gapping (compared to 4.9% historically – pre-2013) 
 Includes 30 strategic hires (90 estimated separations) 
 

 
 

Salaries             $739.1M (65.6% of Budget)  
    $25.3M decrease over 2016 
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 Reduction strategies: 
 Hiring moratorium savings 
 Policy changes for savings in alternate rate 
 Development of human resources strategy to redeploy members 

to areas where needed  
 

 
 

Salaries             $739.1M (65.6% of Budget)  
    $25.3M decrease over 2016 
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Uniform Deployment Strategy (2017-2019) 
Deployed Strength Projections - 2017-2019

2017 (Target 5,448; 376 below on avg) 2018 (Target 5,448; 536 below on avg) 2019 (Target 5,448; 681 below on avg)

Average deployed = 5,072 Average deployed = 4,912 Average deployed = 4,767

Apr/17 class: 0 Apr/18 class: 0 Apr/19 class: 50

May/17 direct hires: 0 May/18 direct hires: 0 May/19 direct hires: 3

Aug/17 class: 0 Aug/18 class: 0 Aug/19 class: 43

Nov/17 direct hires: 0 Nov/18 direct hires: 0 Nov/19 direct hires: 3

Dec/17 class: 0 Dec/18 class: 0 Dec/19 class: 61
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Uniform Establishment and Deployment 
History & Projections 
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Civilian Establishment and Actual History 
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Civilian Gapping Estimate 
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 Statutory payroll deductions (CPP, EI, EHT, OMERS) based on 
anticipated staffing levels and government/OMERS established 
or anticipated rates 

 Includes premiums based on experience ratings, administrative 
fees and collective agreement provisions for medical and dental 
plan for active and retired members and WSIB 

 Major components: 
 Medical/Dental - $45.5M (Medical - $27.8M, Dental - $12.7M, Admin 

fee - $5M) 
 Retiree Benefits - $4.3M 
 Central Sick Bank - $4.0M 
 Ontario Health Tax - $15.6M 
 OMERS - $86.0M 
 Sick Pay Gratuity - $13.5M 
 WSIB - $6.9M 

 
 

 
 
 
 

Benefits          $209.6M (18.6% of Budget) 
    $2.8M increase over 2016 
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 Factors affecting premium pay: 
 Impact of major unplanned events 
 Service-wide and/or division specific law enforcement/crime 

prevention initiatives 
 Off-duty traffic and other court 
 Civilian requirements resulting from anticipated/known workload 

(year end financial reporting, vacancies)  
 Reduction strategies: 

 Centralized reduction  
 Allocation to be determined based on 2016 results and further 

strategies to be developed to ensure systems and capabilities are 
in place to sustain the reduction 

 Total reduction of $9.1M since 2010, including the $2M reduction in 
2017 (excl. POA and COLA) 

 These reductions could impact ability to fund response to major 
unplanned events 

 
 
 
 

Premium Pay    $39.9M (3.5% of Budget) 
       $2M decrease over 2016 
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Premium Pay 
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 Reserves are established by the City, as approved by City Council 
 Contributions to reserves are charges to the annual operating budget 

for the Service 
 Objective is to adequately fund reserves in order to meet equipment 

and facility requirements 
 Reserves/total annual contributions are: 

 Sick Pay Gratuity - $8.9M 
 Legal Indemnification - $1.1M 
 Central Sick Bank and Health Care Spending - $4.0M 
 Insurance Reserve - $10.1M 
 Vehicle and Equipment  - $15.8M 

 
 

 

Reserve Contributions                    $39.9M (3.5% of Budget) 
       $4.3M increase over 2016  
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 Reduction strategies (pressure of $7.2M over 2016 reduced to $4.3M) 
 Bridging strategy to fund a portion of 2017 contribution to vehicle 

reserve with 2016 surplus approved in principle by Deputy City 
Manager & CFO ($2.5M) 

 Reducing number of vehicles by 104 (24 marked and 80 unmarked) 
for reduced contribution of $600K per year 

 Reducing/extending life of regular furniture replacement 
 Funding furniture and locker replacement for new and renovated 

facilities from projects, not reserve 
 Funding some projects, such as security system replacement /gates 

from SOGR 
 Reducing cash flow requirements for IT related projects such as IT 

business resumption and server replacement 
 Absorb fleet small equipment replacement costs within operating 

budget 
 

 
 

Reserve Contributions               $39.9M (3.5% of Budget) 
            $4.3M increase over 2016  
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Vehicle and Equipment Reserve 

 
 
Funds the lifecycle replacement of the Service fleet of vehicles, information technology equipment, and various other 
equipment items.  Each category of assets funded from this reserve is analysed to determine how often it should be 
replaced as well as specific replacement requirements, which in turn determines the level of contribution required 
annually to enable the replacement. 
Number of vehicles will be reduced by 104 in 2017.  The impact of this reduction is $486K on vehicle reserve and 
$105K on other assets that are utilized in the vehicles. 

Based on the current expenditure strategy, In Year 2019 and 2020, Reserve balance will go into a negative balance of $5.6M and $3.2M respectively

$10,000,000.00

$15,000,000.00

$20,000,000.00

$25,000,000.00

$30,000,000.00

$35,000,000.00

$40,000,000.00

2016 2017 2018 2019 2020 2021

Reserve Balance with additional contribution request
from 2016 to 2020  (includes parking)

Estimated Expenditure

2016 2017 2018 2019 2020 2021
$2,500,000 $559,500 $3,000,000 $3,000,000 $3,000,000 $0

Chart assumes the following increases 
in contribution:
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 Consists of operations or business specific expenditures required to conduct 
Service functions 
 

 Cost is set by the City or established through competitive processes 
 

 Some are collective agreement requirements, such as the provision of 
uniforms  
 

Many of these expenditures are just the normal costs of doing business 

 
 

 
 

 
 
 

Non-salary    $81.7M (7.2% of Budget) 
             $1.5M decrease over 2016 
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 Major components: 
 Caretaking/utilities - $19.7M 

 Facilities maintenance, utilities 
 IT computer maintenance - $17.2M 
 Transportation costs - $13.1M 

 Gas, tires, licences, vehicle preparation, vehicle repairs, gas pump and 
garage equipment repairs, vehicle and bicycle parts, car washes, 
mileage 

 Outfitting - $5.8M 
 Uniforms, firearms, cleaning contract, clothing reimbursement 

 Operating costs of communications - $4.5M 
 Telephone lines, cell, wireless services, radio rentals, communication 

parts, internet 

 
 

 
 

 
 
 

Non-salary     $81.7M (7.2% of Budget) 
             $1.5M decrease over 2016 
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 Major components (cont’d): 
 Contracted services - $3.6M 
 Legal indemnification - $2.6M (offset with draw) 
 Various other business operating costs - $15.2M 

 Office supplies, training, consulting, firearm disposal, animal care, 
misc. police materials, etc. 

 Reduction strategies: 
 Identify reductions in service levels for facilities maintenance provided by 

the City ($826k savings from original IDC budget request, resulting in flat-
line budget) 

 Fund certain facility maintenance costs, electrical, lock and handyman 
repairs, through capital SOGR rather than operating ($475K) 

 Reduce number of vehicles by 104 (marked 24, unmarked 80) for annual 
operating savings ($400K) and reduction to lifecycle requirements (see 
reserves ($600k/yr)) 
 
 
 

 
 

 
 

 
 
 

Non-salary    $81.7M (7.2% of Budget) 
             $1.5M decrease over 2016 
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 Reduction strategies (cont’d): 
 Review historical spending for all budgets and reduce budgets where not 

spent  
 Centralize and reduce budgets for one-time equipment and contractual 

services to fund requirements based on priority and contribution to service 
objectives ($450K savings) 

 Reduce discretionary expenditures not core to business – courses and 
seminars (5% reduction to units), public relations (20% reduction to units) 

 Reduce costs directly impacted by hiring moratorium (uniforms, 
background checks, firearms) 

 Negotiate lower cost for computer maintenance contracts ($500K savings 
from original request) 

 Additional savings from completion of VOIP initiative ($600K) 
 
 
 
 
 

 
 

 
 

 
 
 

Non-salary    $81.7M (7.2% of Budget) 
             $1.5M decrease over 2016 
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 Provide an offset to 
the Service gross 
expenditure 
requirements 

 Based on contractual 
agreements with 
interdepartmental/ 
related agencies and 
experience rating over 
the past three years 

 
 
 
 

 
 

 
 
 

Revenues           $122.7M 
    $4.4M decrease over 2016 
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 Major components: 
 Recoveries - $42.9M 

 Paid duty salary recovery - $24.7M 
 Interdepartmental - $6.8M 
 Gasoline, EMS - $1.5M 
 Toronto Fire - $1.2M 
 Secondment- $2.2M 
 Prisoner return recoveries - $1.2M 

 Provincial Grants - $1.3M 
 Ride - $0.2M 
 Rope - $1.1M 
 CPP & Safer Communities - $0M 

 User Fees - $11.7M 
 Criminal reference checks - $2.8M 
 Accident report - $1.3M 
 Clearance letter - $1.0M 
 Paid duty administrative and equipment rental fee - $4.7M 
 Alarm fees - $1.9M 

 Provincial Court uploading - $36.5M 
 Draw from Reserve - $21.2M 
 Unallocated revenue to achieve zero - $8.1M 
 

 
 
 

 
 

 
 
 

Revenues           $122.7M 
    $4.4M decrease over 2016 
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 Several grant programs expiring this year and early next year with no 
commitment or information from the Province: 
 Grants tied to staffing levels: 

 Safer Communities – 1,000 Officers Partnership Program 
$8.75M – expires March 31, 2017 

 Community Policing Partnerships Program (CPP) - $7.53M – 
expires March 31, 2017 

 TAVIS - $2.63M (formerly $5M) – expires December 31, 2016 
 Court Security and Prisoner Transportation Costs (CSPT) $32.2M 

– expires December 31, 2016 

Expiring Grant Programs 
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 Usual 2 year contract was extended with 1 year contract only, with no 
information on future funding 

 Declining staffing levels have resulted in lower claims; future claims 
would continue to decline if contracts renewed 

 $0 revenue assumed for 2017 budget; if contracts extended, estimated 
budget would be $7.3M 

 Revenue losses: 
 

Grants tied to Staffing Levels 
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 Province committed to upload of CSPT costs from municipalities, 
beginning in 2012 and phased in over seven years 

 Share of uploading cost is based on actual CSPT costs and relative share 
of provincial upload 

 2017 recovery originally estimated at $38.5M and 2018 recovery at $45M 
(max. recovery amount) 

 Recoveries by year: 
 2012 - $6.3M 
 2013 - $12.6M 
 2014 - $18.9M 
 2015 - $25.8M 
 2016 - $32.2M 
 2017 – $36.5M (assumed recovery based on reduced CSPT costs; 

current contract expires December 31, 2016 and renewed contract not 
yet received)  

 2018 - tbd 
 

Court Security and Prisoner Transportation (CSPT) 
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How are we doing? 
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2017 Overall Summary 

Category of Expense / Revenue 2016 Budget 2017 Budget Change
% change 
over 2016 

Total
Salaries     764,420.9     739,085.0 -25,335.9 -2.52%
Benefits 206,757.1 209,606.5 2,849.4 0.28%
Premium Pay 41,855.0 39,855.0 -2,000.0 -0.20%
Reserves       35,621.9       39,888.9 4,267.0 0.42%
Non-salary 83,229.3 81,728.7 -1,500.6 -0.15%
Total 2017 Gross Request 1,131,884.2 1,110,164.1 -21,720.1 -2.16%
Revenue -127,139.7 -122,734.9 4,404.8 0.44%
Total 2017 Net Request 1,004,744.5 987,429.2 -17,315.3 -1.72%
Salary Settlement 17,315.3 1.72%
Total 2017 Net Request Including 
Salary Settlement

1,004,744.5 0.00%
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How Do We Compare to City Target 
% Over
Target

2016 Adjusted Approved Budget $1,004.7 M

 Non-COLA net decrease ($17.3) M -1.72%

$987.4 M -1.72%

2017 Estimated Salary Settlement Impact $17.3 M 1.72%

Total 2017 Budget Request $1,004.7 M 0.00%

City Target (2.6% below 2016 Budget) $978.6 M

Variance to Target ($26.1) M

TPS Total 2017 Operating Budget Request  
Excluding Salary Settlement
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What Significant Actions Were Taken to 
Reduce Budget 

Item Cost Reduction  and Cost avoidance Budget Reduction/ 
Cost avoidance

Salaries - additional separations Reduction to budget for greater number of uniform separations than budgeted in 
2016 (165  projected; 150 budgeted)

$2,000,000

Salaries - Civilians not hired in 2016 Assumed 45 civilian hires in 2016, only hired 32 permanent staff $1,000,000

Salary Settlement Impact Reduce budget estimate for salary settlement based on updated staffing numbers $1,000,000

Premium Pay Absorb 2% salary increase, plus additional across the board reduction $2,000,000

Hiring moratorium Reduce cost directly impacted by hiring moratorium (uniforms, uniform cleaning, 
ammo, background checks, firearms)

$1,186,800

Vehicles Reduction in vehicles by 104 - impact on contribution to reserve, Operting budget 
and increase in sales of vehicles

$1,105,300

Contracted Services Reduce the overall budget and centralize some funds for  "one-time" consulting 
funds for all Service units 

$200,000

Equipment Reduce the overall  budget and centralize some funds for  "one-time" equipment 
funds for all Service units 

$250,000

Service Contract Reduce Service contract based on negotiation and historical spending $120,100

Courses, Seminars and Conferences Approve 5% across-the-board reduction in units $64,100

Public Relations and Promotions Approve reduction to unit public relations accounts of 20% $23,700
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What Significant Actions Were Taken to 
Reduce Budget (continued) 

Plus many other decreases Service-wide to offset pressures 

Item Cost Reduction  and Cost avoidance
Budget Reduction/ Cost 

avoidance

Lifecycle funded by vehicle and equipment Reduce the contribution to vehicle and equipment reserve (various actions - reductions and movement of 
costs to individual capital projects) - $1M
Reduce the contribution for vehicles - contribute from surplus - $1.5M

$2,500,000

Facilities Maintenance cost (IDC) Reduction to service level , on going review of contract with the City $826,000

Modernization investment (TTF initiatives) Reduce estimate for modernization and establish reserve with contribution from 2016 surplus $3,500,000

Salaries - Uniform backfill Reduce funds included in budget that would have allowed for incremental cost of backfilling higher 
ranking vacant positions from uniform separations with lower ranking staff (PL, alternate rate) - 50% 
reduction

$800,000

Salaries - Civilian backfill Reduce funds included in budget that would have allowed for incremental cost of backfilling higher 
ranking vacant positions from Civilian separations with lower ranking staff (alternate rate) - 50% 
reduction

$200,000

Telephone/cell phones Installation of VoIP in 2016 and reduction of cost for cell phones $786,000

Electrical, Door and lock repairs, handyman Charge to State of Good Repair - capital $475,000

Bargaining expense Charge to legal indemnification reserve $100,000

IT Computer maintenance Negotiate lower cost for computer maintenance contracts $500,000

$18,637,000Total
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Operating Budget History With and Without COLA 
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Budget Increase History  

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Collective Agreement

(% impact)
3.4% 3.2% 2.8% 3.1% 2.0% 3.2% 3.4% 2.5% 2.7% 2.9% 2.0% 2.4% 1.8%

Other (% impact) 2.4% 3.0% 1.7% 1.5% 2.0% 0.7% 1.4% -1.9% -2.6% 0.2% -0.5% 0.1% -1.8%

Collective Agreement

($ impact)
$22.7 $22.5 $21.2 $24.7 $16.7 $27.2 $30.2 $23.2 $25.6 $27.3 $18.4 $22.4 $17.3

Other ($ impact) $15.9 $21.6 $12.6 $11.1 $16.1 $6.2 $12.0 -$17.9 -$24.9 $1.8 -$3.6 $2.0 -$17.3432

Presenter
Presentation Notes
 



 The current preliminary 2017 budget is: 
 $1.110B Gross ($0.987B Net) before the salary settlement 
 $1.127B Gross ($1.047B Net) with the salary settlement  

 Significant reductions made, totalling $16.2M and  there is a remaining 
pressure of $8.1M that has been identified in unallocated revenue 

 If the Province renews the grants tied to uniform staffing levels, this 
would alleviate $7.3M in the remaining budget pressure  

 The request does not meet the City Council approved across-the-
board target of 2.6% below the 2016 approved budget; this target 
could only be achieved at this time through significant staff reductions 
(approx. 260) 

 

In Summary 
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 Transfer of the lifeguard program to the City following completion of 
the 2016 season would result in a transfer of $1.1M in budget from the 
Service to the City 

 Transfer of the school crossing guard program to the City, effective 
September 2017 would result in the transfer of $2.7M from the Service 
budget in 2017, with an annualized reduction of $6.8M in 2018 

 Above adjustments have not been reflected in the 2017 request 
 
 

 

Divestment of Programs – TTF Recommendation 
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PARKING ENFORCEMENT 
2017 OPERATING BUDGET 
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 Assisting with safe and orderly flow of traffic 
 Responding to public & private parking concerns 
 Regulating parking through equitable and discretionary application of 

by-laws 
 Providing operational support to Toronto Police Service: 

 Language interpretation, stolen vehicle recovery, corporate and 
local community-policing initiatives, emergency support, crime 
management 

 Assisting at special events, ensuring safe and unobstructed movement 
of vehicular and pedestrian traffic 

 Fostering crime prevention by providing a radio equipped, highly 
visible, uniformed presence in our communities 

 Uniformed civilian frontline ambassadors  of the Service providing 
additional “eyes and ears” in the field. 

Parking Enforcement Objectives 
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As part of the Toronto Police Service: 
 Police PEU – responsible for the enforcement program; 

 based on municipal by-laws; and  
 Municipal Law Enforcement Officer (MLEO) training and oversight 

 
As part of the City of Toronto: 
 City Treasurer, Revenue Processing – Processing and collecting files; 

 Oversight of dispute centres, trial requests and pre-court document 
processing. 

 City Court Services, Judicial Processing – Scheduling and supporting 
POA trials 

 City Legal Services - Prosecutions 

How are Parking Operations 
organized? 
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Revenues are collected by and accrue directly to the 
City of Toronto 

 
Revenues are impacted by: 
 City Council initiatives; 
 By-law changes; 
 Increased fines initiatives; 
 Specialized Programs, such as legal parking permit 

issuance; 
 Enforcement levels. 

Who receives the revenue from 
parking tags? 
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Demands on the program continue to increase: 
 The “new normal” means changed staff allocations: 
 City and TPS “Rush Hour Initiative” 
 City Habitual offender Towing Program for Ontario and 

Out of Province plates (which assists with revenue 
collection) 

 Public behaviour is impacted by decisions related to 
changes in by-laws, fine increases, parking programs and 
initiatives approved by City Council  

 Staff attrition, vacancies and training time; 
 Adverse weather conditions (extreme heat and cold); 

levels of construction 

Factors influencing compliance and 
municipal by-law enforcement 
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 The Province of Ontario has made removing parking ticket 
trials from the provincial courts a priority.   

 At its July 12, 2016 meeting, Council adopted the report on 
the Administrative Penalty System for Parking Violations 

 For Toronto Police Parking, the APS implementation entails 
an estimated one-time capital funding request of $2.55 million 
to add the use of digital photography device to the current 
handheld parking devices 

 An increase of $440K to the equipment reserve contribution 
budget is required to be able to lifecycle the devices in future 
years 

Administrative Penalty System 
(APS) for Parking Violations 
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Toronto Police Parking Overall Summary ($000s) 

Category of Expense / Revenue 2016 Budget
2017 

Request Change
% change 
over 2016 

Total
Salaries       30,115.6       29,969.5 -146.1 -0.32%
Benefits 7,527.6 7,586.7 59.1 0.13%
Premium Pay 2,834.7 2,693.0 -141.7 -0.31%
Supplies/ Equipment         1,507.1         1,400.2 -106.9 -0.23%
Services 5,466.0 5,398.3 -67.7 -0.15%
Revenue -1,519.5 -1,511.4 8.1 0.02%
Total 2017 Request Excluding Salary 
Settlement and APS

45,931.5 45,536.3 -395.2 -0.86%

APS Reserve Contribution 440.0 440.0 0.96%
Salary Settlement 746.3 746.3 1.62%

2017 Total Including Salary 
Settlement and APS 45,931.5 46,722.6 791.1 1.72%
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2017 Operating Budget 
Request 
 
Addendum to Presentation 

Presentation to TPSB Budget Sub-Committee  
September 21, 2016 and September 27, 2016 

443



 Purpose:  To provide the Board Budget Sub-committee 
with additional information on the 2017 Operating Budget 
Request for the Service since the September 21, 2016 
meeting  

 

This presentation covers: 
 Current Comparison to Target  
 3 Year Outlook 
 

 
 

Covered in this Presentation 
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Current Comparison to Target 
% 

change
over 2016

Total 2017 Budget Preliminary Request $1,004.7 M 0.00%

Budget changes:

 Savings from new employment insurance rates ($1.2) M

 TTF Recommendation - Divest Lifeguard Program ($1.1) M

 TTF Recommendation - Divest Crossing Guard Program ($2.7) M

 Communications Operators Hires $1.4 M

 Reduce unallocated revenue to $6.4M $1.6 M

Total 2017 Budget Preliminary Request $1,002.7 M -0.20%

City Target (2.6% below 2016 Budget) $978.6 M -2.60%

Variance to Target ($24.1) M 2.40%445



Potential Recoveries/Pressures Not Factored In 

Potential recoveries/pressures, not factored into budget:

 Potential grant funding - CPP program ($7.3) M

 Alarm fee reduction $0.5 M

 Contributions to reserves from surplus (if not approved) $6.0 M

 Uniform separations in 2016 - trending lower than projected (165 vs. 155) $1.3 M
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3 Year Outlook 

2017 2018 2019
Budget Pressures/(Savings):
Benefits + non salary $0.1 $6.8 $14.2
Reserves $4.3 $11.0 $16.1
Investments to modernize -- $3.5 $3.5
Grant funding loss $14.9 $14.9 $14.9
Provincial uploading court services ($4.3) ($10.6) ($10.6)
Lifeguards & school crossing guards ($3.8) ($7.9) ($7.9)
Initiative savings to be identified ($6.4) ($6.4) ($6.4)
Salary Settlement $17.3 $34.4 $51.4
Cumulative pressures* $22.0 $45.7 $75.2

Uniform & Civilian Salary Savings (net) ($24.0) ($43.2) ($61.3)

Cumulative Net Pressure ($2.0) $2.5 $13.9

Cumulative pressures* have been reduced by approx. $29M through 
reductions identified to the 2017 budget; when added to cumulative 
salary savings of $61M, a total of $90M of savings have been 
identified. 447



2017 Overall Summary 

Category of Expense / Revenue 2016 Budget 2017 Budget Change
% change 
over 2016 

Total
Salaries     764,420.9     736,931.7 -27,489.2 -2.74%
Benefits 206,757.1 208,226.3 1,469.2 0.15%
Premium Pay 41,855.0 39,800.4 -2,054.6 -0.20%
Reserves       35,621.9       39,888.6 4,266.7 0.42%
Non salary 83,229.3 81,656.3 -1,573.0 -0.16%
Total 2017 Gross Request 1,131,884.2 1,106,503.3 -25,380.9 -2.53%
Revenue -127,139.7 -121,074.1 6,065.6 0.60%
Total 2017 Net Request 1,004,744.5 985,429.2 -19,315.3 -1.92%
Salary Settlement 17,315.3 1.72%
Total 2017 Net Request Including 
Salary Settlement

1,004,744.5 1,002,744.5 -2,000.0 -0.20%
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 The current preliminary 2017 budget is: 
 $1.107B Gross ($0.985B Net) before the salary settlement 
 $1.124B Gross ($1.003B Net) with the salary settlement  

 Significant reductions made to 2017 budget, totalling $19.3M and  
there is a remaining pressure of $6.4M that has been identified in 
unallocated revenue 

 If the Province renews the grants tied to uniform staffing levels, this 
would alleviate $7.3M in the remaining 2017 budget pressure  
 

In Summary 
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TORONTO POLICE SERVICE
2017 OPERATING BUDGET

DETAILED REQUEST
 2015 Actual  2016 Budget  2016 YTD 

Aug 31st 
 2016 Proj  2017 Request  2017 Change, 

over 2016 
Actual 

 2017 Change, 
over 2016 

Budget 

% inc/ 
(decr) 

over total 
2016 A.

 % inc/ 
(decr) 

over total 
2016 B. 

 2017 Salary 
Settlement 

 Total 2017 
Request (incl. 

Salary 
Settlement) 

 $ inc/(decr) 
over 2017 

Budget 

1 REG SAL CHF&COMMAND 1,059,764 1,341,100 686,843 1,075,264 1,020,400 (54,864) (320,700) -5.1% -23.9% 19,800 1,040,200 (300,900)
2 UNIFORM SALARIES 537,256,152 546,203,300 351,203,562 545,050,856 529,440,600 (15,610,256) (16,762,700) -2.9% -3.1% 10,284,600 539,725,200 (6,478,100)

2a PAID DUTY OFFICERS 25,616,978 24,667,000 15,511,484 24,667,000 24,667,000 0 0 0.0% 0.0% 0 24,667,000 0
3 CIVILIAN SALARIES 142,997,183 162,111,700 94,592,518 150,808,149 155,395,900 4,587,751 (6,715,800) 3.0% -4.1% 3,018,600 158,414,500 (3,697,200)
5 TEMP SALARIES 5,121,426 990,400 3,513,562 5,562,351 790,400 (4,771,951) (200,000) -85.8% -20.2% 15,400 805,800 (184,600)
6 REG. SCH CROSS GRDS 5,962,727 6,106,500 3,661,236 6,036,722 3,530,700 (2,506,022) (2,575,800) -41.5% -42.2% 0 3,530,700 (2,575,800)
7 CIV (E) - MON/TRANSL 5,142,156 4,858,500 3,295,663 5,398,091 5,258,500 (139,591) 400,000 -2.6% 8.2% 102,100 5,360,600 502,100
8 CIV (D) - P/T CRT OF 12,657,558 10,332,900 8,460,082 14,048,563 10,332,900 (3,715,663) 0 -26.4% 0.0% 200,700 10,533,600 200,700
9 LIFEGUARDS SALARIES 905,453 936,800 624,933 936,800 0 (936,800) (936,800) -100.0% -100.0% 0 0 (936,800)

10 ALTERNATE RATE 1,329,646 839,500 850,166 1,303,142 863,800 (439,342) 24,300 -33.7% 2.9% 16,800 880,600 41,100
11 STATUTORY HOLIDAY 667,165 598,600 456,973 715,891 569,900 (145,991) (28,700) -20.4% -4.8% 11,100 581,000 (17,600)
12 STAND-BY PAY 275,285 326,900 173,235 278,957 289,600 10,643 (37,300) 3.8% -11.4% 0 289,600 (37,300)
13 SHIFT BONUS 2,220,545 2,363,600 1,382,430 2,273,945 2,327,900 53,955 (35,700) 2.4% -1.5% 0 2,327,900 (35,700)
14 MAT - UNIF W/EI SUP 1,165,620 1,832,400 806,698 1,493,990 1,532,400 38,410 (300,000) 2.6% -16.4% 29,800 1,562,200 (270,200)
15 MAT - CIV W/EI SUP 436,646 646,700 452,744 628,313 646,700 18,387 0 2.9% 0.0% 12,600 659,300 12,600
16 TRANSCRIPTION SALARIES 250,588 265,000 170,185 292,770 265,000 (27,770) 0 -9.5% 0.0% 0 265,000 0

TOTAL REGULAR SALARIE 743,064,890 764,420,900 485,842,315 760,570,804 736,931,700 (23,639,104) (27,489,200) -3.1% -3.6% 13,711,500 750,643,200 (13,777,700)

17 UNIFORM COURT 9,868,530 11,028,200 6,799,251 10,400,100 11,028,200 628,100 0 6.0% 0.0% 214,200 11,242,400 214,200
18 UNIFORM OVERTIME 5,340,989 5,741,600 3,752,859 5,611,800 5,741,600 129,800 0 2.3% 0.0% 111,500 5,853,100 111,500
19 UNIFORM CALLBACK 7,137,833 4,478,500 4,335,946 9,669,200 2,478,500 (7,190,700) (2,000,000) -74.4% -44.7% 18,700 2,497,200 (1,981,300)
20 UNIF LIEU TIME CSH P 17,898,919 18,208,400 6,622,892 16,938,900 18,208,400 1,269,500 0 7.5% 0.0% 353,700 18,562,100 353,700
21 RIDE CALLBACKS 163,041 184,000 92,588 184,000 184,000 0 0 0.0% 0.0% 0 184,000 0
22 CIVILIAN COURT 5,459 3,400 4,708 8,199 3,400 (4,799) 0 -58.5% 0.0% 100 3,500 100
23 CIVILIAN OVERTIME 1,392,275 728,100 555,084 1,128,447 673,500 (454,947) (54,600) -40.3% -7.5% 13,100 686,600 (41,500)
24 CIVILIAN CALLBACK 1,531,729 675,600 756,372 1,399,571 675,600 (723,971) 0 -51.7% 0.0% 13,100 688,700 13,100
25 CIV LIEU TIME CSH PM 1,635,737 807,200 585,921 1,945,644 807,200 (1,138,444) 0 -58.5% 0.0% 15,600 822,800 15,600

TOTAL PREMIUM PAY 44,974,512 41,855,000 23,505,623 47,285,860 39,800,400 (7,485,460) (2,054,600) -15.8% -4.9% 740,000 40,540,400 (1,314,600)

26 COMPREHENSIVE MEDICAL 25,208,129 26,170,900 11,780,555 26,170,900 27,783,700 1,612,800 1,612,800 6.2% 6.2% 0 27,783,700 1,612,800
27 DENTAL PLAN 11,496,231 11,797,900 6,395,314 11,797,900 12,663,800 865,900 865,900 7.3% 7.3% 0 12,663,800 865,900
28 MED/DENT ADMIN. FEES 4,169,164 4,627,300 2,659,705 4,627,300 5,019,800 392,500 392,500 8.5% 8.5% 0 5,019,800 392,500
29 RETIREE MEDICAL/DENTAL 2,553,934 3,158,300 1,817,061 3,158,300 3,242,400 84,100 84,100 2.7% 2.7% 0 3,242,400 84,100
30 RETIREE PAID-UP LIFE 831,205 823,700 190,715 823,700 1,024,500 200,800 200,800 24.4% 24.4% 0 1,024,500 200,800
31 WIDOW-PENSION ALLOW 184,530 300,000 141,903 300,000 300,000 0 0 0.0% 0.0% 0 300,000 0
32 CENTRAL SICK BANK 3,299,286 4,994,200 748,959 4,994,200 4,000,000 (994,200) (994,200) -19.9% -19.9% 77,700 4,077,700 (916,500)
33 A D & D INSURANCE 461,948 563,100 422,945 545,600 546,300 700 (16,800) 0.1% -3.0% 10,600 556,900 (6,200)
34 LONG TERM DISABILITY 316,020 289,400 209,565 333,900 294,200 (39,700) 4,800 -11.9% 1.7% 0 294,200 4,800
35 GROUP LIFE INSURANCE 1,674,090 2,018,500 1,521,950 2,081,800 2,024,000 (57,800) 5,500 -2.8% 0.3% 39,300 2,063,300 44,800
36 EMPLOYMENT INSURANCE 9,554,716 9,732,000 9,281,157 9,769,205 8,597,200 (1,172,005) (1,134,800) -12.0% -11.7% 0 8,597,200 (1,134,800)
37 ONTARIO HEALTH TAX 15,950,432 15,812,300 10,445,722 15,696,655 15,651,900 (44,755) (160,400) -0.3% -1.0% 304,000 15,955,900 143,600
38 CANADA PENSION PLAN 19,268,506 20,315,200 18,698,046 19,716,183 20,656,000 939,817 340,800 4.8% 1.7% 0 20,656,000 340,800
39 OMERS 82,699,493 86,089,700 53,932,085 85,811,580 86,049,400 237,820 (40,300) 0.3% 0.0% 2,165,200 88,214,600 2,124,900
40 SICK PAY CREDIT GRANT 9,720,097 13,283,300 6,897,108 13,283,300 13,500,000 216,700 216,700 1.6% 1.6% 262,200 13,762,200 478,900
41 WCB, MED & PEN 4,381,693 4,370,400 2,798,689 4,370,400 4,386,000 15,600 15,600 0.4% 0.4% 85,200 4,471,200 100,800
42 WCB ADMIN 2,155,875 2,410,900 1,380,181 2,290,900 2,487,100 196,200 76,200 8.6% 3.2% 48,300 2,535,400 124,500

TOTAL BENEFITS 193,925,351 206,757,100 129,321,659 205,771,823 208,226,300 2,454,477 1,469,200 1.2% 0.7% 2,992,500 211,218,800 4,461,700
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TORONTO POLICE SERVICE
2017 OPERATING BUDGET

DETAILED REQUEST
 2015 Actual  2016 Budget  2016 YTD 

Aug 31st 
 2016 Proj  2017 Request  2017 Change, 

over 2016 
Actual 

 2017 Change, 
over 2016 

Budget 

% inc/ 
(decr) 

over total 
2016 A.

 % inc/ 
(decr) 

over total 
2016 B. 

 2017 Salary 
Settlement 

 Total 2017 
Request (incl. 

Salary 
Settlement) 

 $ inc/(decr) 
over 2017 

Budget 

43 STATIONERY AND OFF 1,426,213 1,578,400 736,154 1,578,200 1,457,000 (121,200) (121,400) -7.7% -7.7% 0 1,457,000 (121,400)
44 PRINTED MATERIAL 4,344 20,400 1,089 9,600 8,900 (700) (11,500) -7.3% -56.4% 0 8,900 (11,500)
45 BOOKS & MAGAZINES 105,182 111,900 68,055 126,200 106,200 (20,000) (5,700) -15.8% -5.1% 0 106,200 (5,700)
46 PHOTOGRAPHIC SUPPLIES 61,329 77,400 37,370 74,900 61,600 (13,300) (15,800) -17.8% -20.4% 0 61,600 (15,800)
47 PHOTO-IN-HOUSE PROD. 119,308 133,400 55,103 131,900 133,400 1,500 0 1.1% 0.0% 0 133,400 0
48 HEALTH & SAFETY SUPPLIE 178,803 211,500 49,687 195,100 202,300 7,200 (9,200) 3.7% -4.3% 0 202,300 (9,200)
49 FINGERPRINT SUPPLIES 96,183 112,200 78,839 99,700 101,800 2,100 (10,400) 2.1% -9.3% 0 101,800 (10,400)
50 AMMO/FIREARMS SUP 1,348,175 796,900 511,156 878,900 865,700 (13,200) 68,800 -1.5% 8.6% 0 865,700 68,800
51 BREATHALIZER SUPPLIES 31,321 30,600 11,663 11,900 30,600 18,700 0 157.1% 0.0% 0 30,600 0
52 TRAF ENFORCEMENT SUP 91,044 74,100 16,889 73,200 70,400 (2,800) (3,700) -3.8% -5.0% 0 70,400 (3,700)
53 TIRES/TUBES 513,314 553,200 257,813 553,200 526,900 (26,300) (26,300) -4.8% -4.8% 0 526,900 (26,300)
54 PARTS 2,007,797 2,113,700 1,269,158 2,113,700 1,919,100 (194,600) (194,600) -9.2% -9.2% 0 1,919,100 (194,600)
55 BICYCLE PARTS/SUPPLIES 81,763 136,800 58,008 136,800 104,400 (32,400) (32,400) -23.7% -23.7% 0 104,400 (32,400)
56 PARTS - COMMUNICATION 620,658 489,000 273,130 489,000 489,000 0 0 0.0% 0.0% 0 489,000 0
57 MISCELLANEOUS PARTS 77,570 78,900 51,943 78,900 87,000 8,100 8,100 10.3% 10.3% 0 87,000 8,100
58 GASOLINE 7,267,992 7,573,500 4,167,042 7,572,500 7,768,500 196,000 195,000 2.6% 2.6% 0 7,768,500 195,000
59 ANIMAL CARE SUPPLIES 139,326 129,900 77,754 141,200 143,400 2,200 13,500 1.6% 10.4% 0 143,400 13,500
60 LIFEGUARD CLOTHING 47,118 43,500 36,600 43,500 0 (43,500) (43,500) -100.0% -100.0% 0 0 (43,500)
61 UNIFORMS 3,712,296 3,646,600 1,731,504 3,430,600 3,042,300 (388,300) (604,300) -11.3% -16.6% 0 3,042,300 (604,300)
62 MISC MATERIALS 284,098 305,900 92,169 327,800 265,300 (62,500) (40,600) -19.1% -13.3% 0 265,300 (40,600)
63 GENERAL EQUIPMENT 1,585,958 682,700 658,009 1,282,500 888,800 (393,700) 206,100 -30.7% 30.2% 0 888,800 206,100
64 FURNISHINGS 25,711 37,900 172 700 0 (700) (37,900) -100.0% -100.0% 0 0 (37,900)
65 COMP HARDWARE 813,707 264,300 347,249 678,500 198,100 (480,400) (66,200) -70.8% -25.0% 0 198,100 (66,200)
66 COMP SOFTWARE 856,870 360,400 457,434 656,400 316,500 (339,900) (43,900) -51.8% -12.2% 0 316,500 (43,900)
67 TELEPHONE EQUIPMENT 5,716 0 7,451 9,400 0 (9,400) 0 -100.0% 0.0% 0 0 0
68 ELECTRICAL EQUIPMENT 4,986 14,000 6,981 14,000 14,000 0 0 0.0% 0.0% 0 14,000 0
69 RADIO UNITS 84,164 11,000 46,672 57,300 0 (57,300) (11,000) -100.0% -100.0% 0 0 (11,000)
71 FAX MACHINES 5,104 10,000 0 10,000 0 (10,000) (10,000) -100.0% -100.0% 0 0 (10,000)
72 OTHER OFFICE EQUIPMENT 17,135 0 5,042 5,800 0 (5,800) 0 -100.0% 0.0% 0 0 0
73 CAMERA AND LENSES 41,544 25,900 17,898 32,000 29,900 (2,100) 4,000 -6.6% 15.4% 0 29,900 4,000
75 VIDEO PROD EQUIP 32,864 236,700 34,106 238,600 22,700 (215,900) (214,000) -90.5% -90.4% 0 22,700 (214,000)
76 OTHER PHOTO/VIDEO EQUIP 8,343 9,600 4,972 10,500 7,900 (2,600) (1,700) -24.8% -17.7% 0 7,900 (1,700)
78 VEHICLE PREPARATION 258,111 367,800 336,771 416,800 462,200 45,400 94,400 10.9% 25.7% 0 462,200 94,400
79 OTHER MARINE EQUIPMENT 118,815 115,000 27,551 88,000 115,000 27,000 0 30.7% 0.0% 0 115,000 0
80 ANIMALS 43,257 27,500 11,106 19,500 27,500 8,000 0 41.0% 0.0% 0 27,500 0
81 ACCOMMODATION EQUIPM 95,640 125,000 51,151 125,000 100,000 (25,000) (25,000) -20.0% -20.0% 0 100,000 (25,000)
82 FIREARMS 151,871 197,000 59,435 161,000 52,200 (108,800) (144,800) -67.6% -73.5% 0 52,200 (144,800)
83 RADAR UNITS 0 0 0 0 0 0 0 0.0% 0.0% 0 0 0

TOTAL SUPPLIES/EQUIPM 22,363,632 20,702,600 11,653,123 21,872,800 19,618,600 (2,254,200) (1,084,000) -10.3% -5.2% 0 19,618,600 (1,084,000)

84 HYDRO 135,355 165,100 79,210 164,500 165,100 600 0 0.4% 0.0% 0 165,100 0
85 LEGAL INDEM/INQUESTS 6,091,212 2,580,000 1,131,365 2,580,000 2,580,000 0 0 0.0% 0.0% 0 2,580,000 0
86 BARGAINING EXPENSES 50,221 100,000 1,531 2,000 0 (2,000) (100,000) -100.0% -100.0% 0 0 (100,000)
87 CLEANING CONTR - UNI 1,107,145 1,179,900 612,402 1,177,600 1,127,600 (50,000) (52,300) -4.2% -4.4% 0 1,127,600 (52,300)
88 REPAIRS-VEHICLES 155,347 205,000 86,635 205,000 170,000 (35,000) (35,000) -17.1% -17.1% 0 170,000 (35,000)
89 SHREDDING SERVICES 41,059 54,700 34,500 54,700 45,000 (9,700) (9,700) -17.7% -17.7% 0 45,000 (9,700)
90 PHOTO/VIDEO SERVICES 855 600 2,381 2,400 600 (1,800) 0 -75.0% 0.0% 0 600 0
91 P.E.U. - TOWING CHARGES 6,965 6,900 2,628 7,300 4,800 (2,500) (2,100) -34.2% -30.4% 0 4,800 (2,100)
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92 PUB REL/PROMOTIONS 257,559 219,900 89,406 243,300 157,700 (85,600) (62,200) -35.2% -28.3% 0 157,700 (62,200)
93 TRANSLATIONS/INTERPR 59,514 75,200 38,014 76,200 67,500 (8,700) (7,700) -11.4% -10.2% 0 67,500 (7,700)
94 VETERINARIAN FEES 100,706 84,500 54,601 84,500 89,500 5,000 5,000 5.9% 5.9% 0 89,500 5,000
95 REPAIRS - GARAGE EQU 15,983 20,100 12,333 20,100 20,100 0 0 0.0% 0.0% 0 20,100 0
96 REP-GAS PUMPS/TANKS 116,371 135,000 16,114 135,000 135,000 0 0 0.0% 0.0% 0 135,000 0
97 PERSONAL PROPERTY CARE 1,671 5,300 363 5,300 5,300 0 0 0.0% 0.0% 0 5,300 0
98 3RD PARTY CLAIMS 21,531 7,000 14,834 17,400 7,000 (10,400) 0 -59.8% 0.0% 0 7,000 0
99 SERVICE CONTRACTS 1,601,782 852,900 355,939 835,500 712,800 (122,700) (140,100) -14.7% -16.4% 0 712,800 (140,100)

100 CLEAN/REPAIR - FURNI 17,550 45,200 5,328 44,400 32,000 (12,400) (13,200) -27.9% -29.2% 0 32,000 (13,200)
101 PRISONERS MEALS 266,862 273,200 208,744 306,700 508,900 202,200 235,700 65.9% 86.3% 0 508,900 235,700
102 PRISONERS - RETURN OF 79,458 82,200 21,837 77,100 75,200 (1,900) (7,000) -2.5% -8.5% 0 75,200 (7,000)
103 VPU - SERVICES 18,352 22,500 11,985 19,000 19,000 0 (3,500) 0.0% -15.6% 0 19,000 (3,500)
104 INVESTIGATIVE EXPENSE 247,237 94,300 86,212 121,700 111,200 (10,500) 16,900 -8.6% 17.9% 0 111,200 16,900
105 SCHOOL PATROL EXPENSES 11,418 35,000 11,476 27,300 35,000 7,700 0 28.2% 0.0% 0 35,000 0
106 REP - CLOTHING & EQU 958 1,000 390 1,000 1,000 0 0 0.0% 0.0% 0 1,000 0
107 REWARDS & INFORMATION 826,910 320,000 371,622 720,000 700,000 (20,000) 380,000 -2.8% 118.8% 0 700,000 380,000
108 OTHER PRO & TECH SVC 848,497 859,100 222,249 1,354,300 477,300 (877,000) (381,800) -64.8% -44.4% 0 477,300 (381,800)
109 CONTRACTED SERV. 3,789,789 3,156,400 1,400,058 3,371,500 3,761,100 389,600 604,700 11.6% 19.2% 0 3,761,100 604,700
110 MILEAGE 304,058 314,700 118,956 315,300 313,600 (1,700) (1,100) -0.5% -0.3% 0 313,600 (1,100)
111 TRAVEL - PUBLIC TRAN 6,008 6,400 2,891 8,100 5,200 (2,900) (1,200) -35.8% -18.8% 0 5,200 (1,200)
112 TRAVEL - OTHER EXP 202,399 278,800 125,774 303,700 238,800 (64,900) (40,000) -21.4% -14.3% 0 238,800 (40,000)
113 CONF.-OTHER EXPENSES 345,035 394,100 157,652 430,800 374,600 (56,200) (19,500) -13.0% -4.9% 0 374,600 (19,500)
114 COURSES - CDN/ONT UN 406,607 507,500 194,841 507,000 499,400 (7,600) (8,100) -1.5% -1.6% 0 499,400 (8,100)
115 COURSES/SEMINARS 1,080,697 1,202,500 727,947 1,407,800 1,155,800 (252,000) (46,700) -17.9% -3.9% 0 1,155,800 (46,700)
116 CIVILIAN POLICE COLLEGE 0 1,000 0 1,000 1,000 0 0 0.0% 0.0% 0 1,000 0
117 SPECIAL EVENTS EXPENSES 128,819 130,600 92,427 260,500 120,600 (139,900) (10,000) -53.7% -7.7% 0 120,600 (10,000)
118 TRNG & DEV-INTERNAL 257,197 5,100 179,707 396,900 5,100 (391,800) 0 -98.7% 0.0% 0 5,100 0
119 TUITION FEES 167,983 130,000 109,166 130,000 330,000 200,000 200,000 153.8% 153.8% 0 330,000 200,000
120 CLOTHING REIMBURSEMEN 1,524,560 1,535,000 481,082 1,535,000 1,535,000 0 0 0.0% 0.0% 0 1,535,000 0
121 TOOL REIMBURSEMENT 43,701 46,000 1,007 46,000 46,000 0 0 0.0% 0.0% 0 46,000 0
122 C. SVCS-OFFICE EQUIP 635 4,200 76 4,200 500 (3,700) (3,700) -88.1% -88.1% 0 500 (3,700)
123 C. SVCS-HEAT & AIR C 6,571 25,000 74,148 87,800 25,000 (62,800) 0 -71.5% 0.0% 0 25,000 0
124 ADVERTISING & PROMOTIO 49,208 53,100 15,575 28,500 22,400 (6,100) (30,700) -21.4% -57.8% 0 22,400 (30,700)
125 LAUNDRY SERVICES 50,758 59,800 39,505 59,800 52,100 (7,700) (7,700) -12.9% -12.9% 0 52,100 (7,700)
126 WASHES-LIC MOB EQ 515,457 570,400 363,295 570,400 542,400 (28,000) (28,000) -4.9% -4.9% 0 542,400 (28,000)
127 CONTR. SVCS.-RENOVATION 537,016 509,400 181,186 571,900 31,800 (540,100) (477,600) -94.4% -93.8% 0 31,800 (477,600)
128 RENTAL OF VEHICLES 619,459 599,800 375,354 627,800 628,000 200 28,200 0.0% 4.7% 0 628,000 28,200
129 RENTAL, OFF. EQUIP. 78,362 115,500 88,735 115,500 203,200 87,700 87,700 75.9% 75.9% 0 203,200 87,700
130 REPAIRS - TECH EQUIP 296,097 251,000 63,907 246,500 235,100 (11,400) (15,900) -4.6% -6.3% 0 235,100 (15,900)
131 RENT, NON OFF. PROP 559,282 537,800 389,104 552,800 536,800 (16,000) (1,000) -2.9% -0.2% 0 536,800 (1,000)
132 PAGER/RADIO RENTALS 23,401 25,100 11,941 25,100 24,700 (400) (400) -1.6% -1.6% 0 24,700 (400)
133 RENTAL, PARKING SPC 670 2,200 581 2,200 2,800 600 600 27.3% 27.3% 0 2,800 600
135 MAINTENANCE, COMP. 13,926,486 16,522,000 14,705,108 16,281,000 17,237,400 956,400 715,400 5.9% 4.3% 0 17,237,400 715,400
136 REIMB.-MEMBERSHIP FEES 97,417 153,100 100,334 153,600 150,000 (3,600) (3,100) -2.3% -2.0% 0 150,000 (3,100)
137 TELEPHONE 4,258,069 3,888,400 2,323,261 3,961,000 3,297,400 (663,600) (591,000) -16.8% -15.2% 0 3,297,400 (591,000)
138 CELLULAR TELEPHONES 728,114 812,100 308,287 837,200 609,500 (227,700) (202,600) -27.2% -24.9% 0 609,500 (202,600)
139 LONG DIST PHONE CALL 35,869 50,000 33,155 50,000 45,000 (5,000) (5,000) -10.0% -10.0% 0 45,000 (5,000)
140 INTERNET 32,476 28,700 19,741 32,300 26,100 (6,200) (2,600) -19.2% -9.1% 0 26,100 (2,600)
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142 VEHICLE LICENCES 597,931 688,100 622,867 688,100 687,600 (500) (500) -0.1% -0.1% 0 687,600 (500)
143 HAZARDOUS WASTE REMOV 69,836 97,600 6,597 98,000 88,500 (9,500) (9,100) -9.7% -9.3% 0 88,500 (9,100)
144 SERVICE & RENT GENERAL 1,919,538 2,160,300 1,001,394 2,295,097 1,757,800 (537,297) (402,500) -23.4% -18.6% 0 1,757,800 (402,500)
145  IDC-PRINTING, POSTAGE & 

COURIER 
670,551 621,100 211,800 621,100 604,200 (16,900) (16,900) -2.7% -2.7% 0 604,200 (16,900)

146 IDC - OTHER 29,952 102,400 21,429 115,600 102,400 (13,200) 0 -11.4% 0.0% 0 102,400 0
148 IDC-FAC MAINT SVCS 19,170,203 19,516,900 7,212,177 19,321,100 19,493,200 172,100 (23,700) 0.9% -0.1% 0 19,493,200 (23,700)
149 IDC-RENTAL-CITY FAC 1,877 0 1,535 1,600 0 (1,600) 0 -100.0% 0.0% 0 0 0
150 INSURANCE RESERVE 10,142,400 10,142,400 0 10,142,400 10,142,400 0 0 0.0% 0.0% 0 10,142,400 0
151 RESERVE CONTRIBUTION 27,958,200 25,479,500 0 25,479,500 29,746,200 4,266,700 4,266,700 16.7% 16.7% 249,600 29,995,800 4,516,300

TOTAL SERVICES 102,781,500 98,148,600 35,234,699 99,965,997 101,926,300 1,960,303 3,777,700 2.0% 3.8% 249,600 102,175,900 4,027,300

153 INTERDPT. RECOV-POLICE (7,247,910) (8,237,300) (4,712,057) (8,296,300) (8,260,700) 35,600 (23,400) -0.4% 0.3% 0 (8,260,700) (23,400)
154 RECOVERY - TORONTO FIRE (2,619,129) (1,143,100) (442,751) (2,377,500) (1,172,100) 1,205,400 (29,000) -50.7% 2.5% 0 (1,172,100) (29,000)
155 GRANT-RIDE-SOL GEN (163,039) (184,000) (49,626) (184,000) (184,000) 0 0 0.0% 0.0% 0 (184,000) 0
156 CPP GRANT (14,500,193) (14,875,600) (175,690) (11,030,000) 0 11,030,000 14,875,600 -100.0% -100.0% 0 0 14,875,600
157 GOVERNMENT GRANTS (8,472,831) (1,166,500) (1,724,456) (7,050,700) (1,120,000) 5,930,700 46,500 -84.1% -4.0% 0 (1,120,000) 46,500
158 PAY DUTY EQUIP RENTA (1,141,797) (950,000) (788,006) (1,221,089) (950,000) 271,089 0 -22.2% 0.0% 0 (950,000) 0
159 PAY DUTY ADMIN FEE (3,813,683) (3,700,000) (2,407,306) (3,932,628) (3,700,000) 232,628 0 -5.9% 0.0% 0 (3,700,000) 0

159a PAID DUTY OFFICERS (25,424,517) (24,667,000) (16,048,685) (24,667,000) (24,667,000) 0 0 0.0% 0.0% 0 (24,667,000) 0
160 ALARM FEES (2,070,380) (2,168,000) (985,920) (1,850,030) (1,850,000) 30 318,000 0.0% -14.7% 0 (1,850,000) 318,000
161 SALE OF ACCIDENT REPORT (1,320,811) (1,450,000) (737,478) (1,183,961) (1,250,000) (66,039) 200,000 5.6% -13.8% 0 (1,250,000) 200,000
162 VICLAS RECOVERY (204,570) (218,900) (104,064) (218,900) (218,900) 0 0 0.0% 0.0% 0 (218,900) 0
163 SALE PUBLIC-PHOTOS/TRAN (18,981) 0 (8,497) (12,485) 0 12,485 0 -100.0% 0.0% 0 0 0
164 SALE OF TAPES-VIDEO (99,850) (105,000) (31,851) (105,000) (105,000) 0 0 0.0% 0.0% 0 (105,000) 0
165 TRANSCRIPTION RECOVERI (375,768) (400,000) (231,104) (400,000) (400,000) 0 0 0.0% 0.0% 0 (400,000) 0
166 PRISONER RET RECOV (1,915,449) (970,000) (771,014) (1,355,820) (1,200,000) 155,820 (230,000) -11.5% 23.7% 0 (1,200,000) (230,000)
167 MONITOR RECOVERIES (1,155,986) (800,000) (1,619,329) (1,826,587) (1,200,000) 626,587 (400,000) -34.3% 50.0% 0 (1,200,000) (400,000)
169 POLICE RECORD CHECKS (150,915) 0 (90,130) (158,150) (150,000) 8,150 (150,000) -5.2% 0.0% 0 (150,000) (150,000)
170 CRIMINAL REFERENCE CHE (2,812,947) (2,400,000) (2,044,615) (2,910,397) (2,800,000) 110,397 (400,000) -3.8% 16.7% 0 (2,800,000) (400,000)
172 SECONDMENT - SALARIES (1,644,345) (1,788,800) (705,644) (1,638,800) (1,650,000) (11,200) 138,800 0.7% -7.8% 0 (1,650,000) 138,800
173 SECONDMENTS-BENEFITS (502,019) (599,000) (239,763) (499,000) (500,000) (1,000) 99,000 0.2% -16.5% 0 (500,000) 99,000
175 LOST/STLN P/PORT FEE (14,664) (15,000) (10,675) (15,000) (15,000) 0 0 0.0% 0.0% 0 (15,000) 0
176 FOI REQUEST FEES (36,917) (21,000) (23,380) (31,000) (36,300) (5,300) (15,300) 17.1% 72.9% 0 (36,300) (15,300)
177 CLEARANCE LETTER FEES (943,640) (950,000) (620,377) (925,052) (950,000) (24,948) 0 2.7% 0.0% 0 (950,000) 0
178 WITNESS FEES (2,960) (8,700) (1,770) (8,700) (8,700) 0 0 0.0% 0.0% 0 (8,700) 0
179 DISCLOSURE REVENUE (172,220) (225,000) 0 (225,000) (170,000) 55,000 55,000 -24.4% -24.4% 0 (170,000) 55,000
181 PARKING ENF. IND COS (2,147,800) (2,211,900) (1,474,600) (2,211,900) (2,211,900) 0 0 0.0% 0.0% 0 (2,211,900) 0
182 SAL RECOVERIES - COM (957,000) (980,200) (653,467) (980,200) (980,200) 0 0 0.0% 0.0% (19,000) (999,200) (19,000)
183 MISCELLANEOUS REVENUE (8,647,343) (618,900) (4,409,112) (5,636,774) (7,067,600) (1,430,826) (6,448,700) 25.4% 1042.0% 0 (7,067,600) (6,448,700)
184 SALE OF VEHICLE (523,568) (337,500) (353,801) (391,800) (457,500) (65,700) (120,000) 16.8% 35.6% 0 (457,500) (120,000)
185 PROV FUNDING COURT SER (25,764,957) (32,206,200) (32,206,196) (32,206,200) (36,498,500) (4,292,300) (4,292,300) 13.3% 13.3% 0 (36,498,500) (4,292,300)
186 IN-HOUSE TRAINING (273,303) 0 (198,654) (391,900) 0 391,900 0 -100.0% 0.0% 0 0 0
187 TRAINING RECOVERIES (67,625) (90,000) (79,372) (92,100) (90,000) 2,100 0 -2.3% 0.0% 0 (90,000) 0
188 DRAW FROM RESERVE (18,542,897) (23,652,100) 0 (22,672,100) (21,210,700) 1,461,400 2,441,400 -6.4% -10.3% (359,300) (21,570,000) 2,082,100

TOTAL REVENUE (133,750,013) (127,139,700) (73,949,389) (136,706,073) (121,074,100) 15,631,973 6,065,600 -11.4% -4.8% (378,300) (121,452,400) 5,687,300
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TOTAL 973,359,872 1,004,744,500 611,608,029 998,761,211 985,429,200 (13,332,011) (19,315,300) -1.3% -1.9% 17,315,300 1,002,744,500 (2,000,000)
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Line # Line # Name Line # Description

1 REG SAL CHF&COMMANDS Base Pay for Chief and Command Officers
2 UNIFORM SALARIES Base pay for police officers
3 CIVILIAN SALARIES Base pay for permanent full time civilian staff
4 NPLC ALLOWANCE NON-PERMANENT PLAINCLOTHES ALLOWANCE (Eliminated as part

of 2011 to 2014 collective agreement)
5 TEMP SALARIES Salaries for temporary employees
6 REG. SCH CROSS GRDS Salaries and wages (gross earnings) of school crossing guards.
7 CIV (E) - MON/TRANSL Salaries/wages (gross earnings) of temporary monitors/translators.
8 CIV (D) - P/T CRT OF Total salaries/wages (gross earnings) of part time court officers. These

officers work on an as-required basis.
9 LIFEGUARDS SALARIES Wages paid during the summer to lifeguards working at various

beaches.
10 ALTERNATE RATE Differential payment made to member acting in a higher capacity. The

payment calculation is based on the difference between the member’s
hourly rate and the base pay rate at the higher position which (s)he is
acting in (as per collective agreement).

11 STATUTORY HOLIDAY Payment for members who would normally not be required to work on a
Statutory Holiday. Payment is made at the rate of 1.5 times their regular
hourly pay rate as per collective agreement.

12 STAND-BY PAY Payment of a fixed hourly rate for civilian employees under Collective
Agreement who are requested by their U/C or supervisor to be on stand-
by for emergency purposes.

13 SHIFT BONUS An allowance is paid for tours of duty starting after 10:00 hours and at or
before 18:00 hours. An allowance is paid for tours of duty starting after
18:00 hours and at or before 04:30 hours.

14 MAT - UNIF W/EI SUP Financial remuneration for uniform member on maternity leave who is in
receipt of E.I. Pregnancy benefits pursuant to 2.30 of the Employment
Insurance Act. She will be paid a supplementary employment benefit in
an amount which, with her E.I. pregnancy benefit, brings her
compensation to 80% of her regular weekly earnings.

15 MAT - CIV W/EI SUP Financial remuneration for civilian member on maternity leave who is in
receipt of E.I. Pregnancy benefits pursuant to 2.30 of the Employment
Insurance Act. She will paid a supplementary employment benefit in an
amount which, with her E.I. pregnancy benefit, brings her compensation
to 80% of her regular weekly earnings.

16 TRANSCRIPTION SALARIES Amount paid to employees providing transcription services outside of
their regular tour of duty. Offset by recoveries (see line 165 below.)

17 UNIFORM COURT Account used to record the expenses incurred when a uniform member
(including separated members) is required to attend Criminal or Traffic
court when off duty (includes minor traffic, liquor, liquor tribunal, By-law,
Workers’ Compensation, Civil court etc.). The member is credited for a
minimum of three hours of pay if off duty, and a minimum of four hours of 
pay if on a day off.  

18 UNIFORM OVERTIME Account used to record the expense incurred when a uniform member is
asked to work beyond the regular scheduled day.

19 UNIFORM CALLBACK Account used to record the expenses incurred when a member is asked
to work on a regular scheduled day off or after signing off from a shift.
The member is credited for a minimum of three hours of pay if off duty,
and a minimum of four hours of pay if on a day off.

Feature Category - Regular Salaries

Feature Category  - Premium Pay
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20 UNIF LIEU TIME CSH P Account used to record the expenses incurred when time in lieu bank is

paid out. Member can elect to use lieu time as time off; periodically, lieu
bank is paid out.

21 RIDE CALLBACKS Account used to record expenses incurred for the RIDE program.
22 CIVILIAN COURT Account used to record the expenses incurred when a civilian member is

required to attend Criminal or Traffic court when off duty (includes minor
traffic, liquor, liquor tribunal, By-law, Workers’ Compensation, Civil court,
etc). The member is credited for a minimum of three hours of pay if off
duty, and a minimum of four hours of pay if on a day off.

23 CIVILIAN OVERTIME Account used to record the expenses incurred when a civilian member is
asked to work beyond the regular scheduled day.

24 CIVILIAN CALLBACK Account used to record the expenses incurred when a civilian member is
asked to work on a regular scheduled day off or after signing off from a
shift. The member is credited for a minimum of three hours of pay if off
duty, and a minimum of four hours of pay if on a day off.

25 CIV LIEU TIME CSH PM Account used to record the expenses incurred when time in lieu bank is
paid out. Member can elect to use lieu time as time off; periodically, lieu
bank is paid out.

26 COMPREHENSIVE MEDICAL Employer cost for medical coverage provided to employees. Amounts
charged are based on rates established by the insurance carrier.

27 DENTAL PLAN Employer cost for dental plan coverage provided to employees.
Amounts charged are based on rates established by the insurance
carrier.

28 MED/DENT ADMIN. FEES Provincial taxes and administrative charges levied by the Insurer on all
payouts to claimants who are Service employees according to the
agreed rates for dental care, medical/health care and for general
administration.

29 RETIREE MEDICAL/DENTAL Employer’s contribution or premium for providing approved dental care
and services to retirees. The amount charged is based on rates
established for family coverage, and whether the employee is association 
or management staff.

30 RETIREE PAID-UP LIFE The employer’s contribution or premium for providing group insurance
coverage to members who are qualified for a paid-up life insurance
policy when retiring on an unreduced pension

31 WIDOW-PENSION ALLOW Pension paid to Widows and Widowers whose husband/wives were
employees of the Service.

32 CENTRAL SICK BANK Premium paid into Central Sick Bank (CSB) reserve
33 A D & D INSURANCE Insurance coverage provided to Service members for Accidental Death

and Dismemberment.
34 LONG TERM DISABILITY Employer cost for long term disability coverage provided to employees.

Amounts charged are based on rates established by the insurance
carrier.

35 GROUP LIFE INSURANCE Employer cost for group life insurance coverage provided to employees.
The amount charged is based on rates established by the insurance
carrier.

36 EMPLOYMENT INSURANCE Employer’s contribution to Employment Insurance Canada, for all
permanently-employed.

37 ONTARIO HEALTH TAX Employer portion of Employer Health Tax Premiums.
38 CANADA PENSION PLAN The employer’s contribution to Canada Pension Plan for permanent and

regular employees

Feature Category  - Benefits
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39 OMERS Employer contributions to the OMERS pension plan for members. The

amount charged is equal to 1.0 times the employee’s contribution.

40 SICK PAY CREDIT GRANT Sick pay gratuity paid out to employees with a minimum of 10 years
service as specified in various collective agreements. Payment is based
on the number of days available in employee sick banks, subject to
various caps based on years of service.

41 WSIB, MED & PEN Medical costs and payment of pensions paid by WSIB and billed to the
employer.

42 WSIB, ADMIN Administration costs charged by WSIB. Calculated as a percentage of
the WSIB medical and pension benefit costs (including those covered by
advances) and monthly physician fees.

43 STATIONERY AND OFF General office supplies which directly support the operation of a unit and
are for the most part consumed on a day to day basis.

44 PRINTED MATERIAL Printed materials such as standardized forms that support the operation
of a unit on a day to day basis. 

45 BOOKS & MAGAZINES Business-related publications, including books, magazines, periodicals,
dictionaries, newspapers, and reference material, written & electronic.

46 PHOTOGRAPHIC SUPPLIES Film, camera supplies, video tapes, audio cassette tapes, and other
related expenses. 

47 PHOTO-IN-HOUSE PROD. Video tapes, films and consumable supplies used in video or
photographic production for the reproduction of videos and in the
developing and reprinting of photos.

48 HEALTH & SAFETY SUPPLIES Materials and supplies used for the health and safety of staff. 

49 FINGERPRINT SUPPLIES Various supplies used for the processing of fingerprinting of prisoners at
various Central Lock-Up facilities, and for identification purposes used by
Scenes of Crime officers attached to Forensic Identification.

50 AMMO/FIREARMS SUP Ammunition and firearms supplies for the purposes of training and to
provide to sworn officers as required by law.

51 BREATHALIZER SUPPLIES Supplies and parts required for the upkeep of breathalyser equipment
used by Traffic Divisions and the R.I.D.E. Program being administered
by Traffic Services. 

52 TRAF ENFORCEMENT SUP Supplies used for traffic enforcement to conduct day to day traffic
operations.

53 TIRES/TUBES Tires and tubes, excluding bicycle tires, that require replacement due to
wear and tear.

54 PARTS Replacement parts purchased by outside contractors and used in the
repair of vehicles. Also see line #88

55 BICYCLE PARTS/SUPPLIES Replacement parts for the repair of bicycles. Examples include bicycle
tubes and tires and spokes.

56 PARTS - COMMUNICATION Replacement parts for the repair of communication equipment and
replacement of accessories for communication equipment.  

57 MISCELLANEOUS PARTS Other replacement parts not assigned to a specific cost element.
58 GASOLINE Gasoline of various grades used in the operation of vehicles, equipment

and machinery.
59 ANIMAL CARE SUPPLIES Animal supplies.
60 LIFEGUARD CLOTHING Clothing and equipment items for the Lifeguard Program. This program

is responsible for the patrol of the City’s beaches and is administered by
the Police Marine unit.

61 UNIFORMS Uniforms for staff where provided by programs.

Feature Category  -Material / Supplies
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Toronto Police Service - Description of Accounts

Line # Line # Name Line # Description
62 MISC MATERIALS Miscellaneous non-consumable materials and supplies not assigned to a

specific cost element.

63 GENERAL EQUIPMENT All equipment not assigned to a specific machinery and equipment cost
element.

64 FURNISHINGS All furnishings such as desks, sofas and carpets. 
65 COMP HARDWARE All new and replacement computer hardware (e.g. hard drives, computer

monitors, servers and printers and keyboards and mouses where these
are included as part of a desktop purchase).  

66 COMP SOFTWARE All computer software, including software upgrades, available through a
corporate license or software required for business purposes and
installed on individual desktops.

67 TELEPHONE EQUIPMENT All telephone equipment. Non-wireless telephone.
68 ELECTRICAL EQUIPMENT All power supplies, racking and cabling testers.
69 RADIO UNITS Radio units.
70 DICTAPHONES/TRANSCRIBER

S
Dictaphones and transcribers.

71 FAX MACHINES Fax machines.
72 OTHER OFFICE EQUIPMENT Other office equipment not assigned to a specific cost element.  
73 CAMERA AND LENSES Cameras and lenses. 
75 VIDEO PROD EQUIP Video production equipment such as video cameras, camcorders,

VCR’s, video cassette players, and televisions.
76 OTHER PHOTO/VIDEO EQUIP Other photo and video equipment not assigned to a specific cost element

including monitors other than computer monitors.
77 MOTOR VEHICLES Motor vehicles.
78 VEHICLE PREPARATION Purchase of Decals, Roof lights, Sirens, Flashers, Speakers, Traffic

signs, Wiring, Desk lights etc. to identify and mark police vehicles.
79 OTHER MARINE EQUIPMENT Marine equipment other than boats.
80 ANIMALS Animals including breeder expenses.  
81 ACCOMMODATION 

EQUIPMENT
Occupational health and safety equipment such as ergonomic chairs.

82 FIREARMS Firearms for the purposes of training and providing to sworn officers as
required by law. 

83 RADAR UNITS Radar units.

84 HYDRO Hydro consumption supplied by a local utility.
85 LEGAL INDEM/INQUESTS Legal costs incurred by the Board for legal indemnification of officers and

inquests.
86 BARGAINING EXPENSES Labour relation expenses incurred during negotiation of collective

agreements.
87 CLEANING CONTR - UNI Vouchers provided to police officers and civilians for the laundry cleaning

and upkeep of their attire, as provided in the collective agreement.

88 REPAIRS-VEHICLES Charges for repairs to licensed vehicles, excluding parts and repair and
maintenance supplies which should be charged directly to line #54

89 SHREDDING SERVICES Shredding services.
90 PHOTO/VIDEO SERVICES Photographic services, including special event and promotional

purposes.
91 P.E.U. - TOWING CHARGES Reimbursement to citizens that have had their vehicles tagged and

towed in error.
92 PUB REL/PROMOTIONS Reception expenses and public relations activities.
93 TRANSLATIONS/INTERPR Translation expenses and services of interpreters.
94 VETERINARIAN FEES Fees and expenses for veterinarian services.

Feature Category  - Equipment 

Feature Category  - Services
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Toronto Police Service - Description of Accounts

Line # Line # Name Line # Description
95 REPAIRS - GARAGE EQU Repair and maintenance of garage equipment (e.g. doors) which are

emergency (as opposed to contracted service).
96 REP-GAS PUMPS/TANKS Repair and maintenance of gas pumps/tanks which are emergency (as

opposed to contracted services).
97 PERSONAL PROPERTY CARE Reimbursing officers for personal items damaged or lost on duty.

98 3RD PARTY CLAIMS Third party claims for damages which the Service is liable.
99 SERVICE CONTRACTS Service contracts for items such as range maintenance, security

systems, carpet/mats cleaning and pest control.  
100 CLEAN/REPAIR - FURNI Repairs and maintenance services to furniture and furnishings.  
101 PRISONERS MEALS Cost of prisoners' meals from vending machines, fast food outlets.
102 PRISONERS - RETURN OF Transportation expense (e.g. airfare, train) for transferring prisoners to

any location, e.g. jails in other city 
103 VPU - SERVICES Video Production services
104 INVESTIGATIVE EXPENSE Payments for investigative charges 
105 SCHOOL PATROL EXPENSES School patrol expenses.
106 REP - CLOTHING & EQU Repair of clothing and equipment, including uniform repairs.
107 REWARDS & INFORMATION Payments to informants and rewards to crime stoppers in investigation of

crimes. 
108 OTHER PRO & TECH SVC Various professional and technical services provided by firms or

agencies external to the Service
109 CONTRACTED SERV. Contracted services other than consulting
110 MILEAGE Mileage allowances paid for business travel.
111 TRAVEL - PUBLIC TRAN Transit tickets, tokens and Metro passes for staff business use.
112 TRAVEL - OTHER EXP Per diem and other allowable sundry expenses not otherwise covered by

a specific cost element such as food and parking costs on business trips.

113 CONF.-OTHER EXPENSES Per diem allowances for meals, personal telephone and entertainment
and other allowable expenses such as business telephone during
authorized attendance at conferences or conventions; registration costs,
hotel costs, transportation costs (e.g. air fare, car, etc.)

114 COURSES - CDN/ONT UN Course fees in Police colleges of Canada/Ontario on behalf of members
of Police Service of the City (duly authorised); per diem allowances and
transportation costs (e.g. air fare, car, etc.)

115 COURSES/SEMINARS Charges for services associated with training and development of staff
through courses, workshops or seminars; including per diem, registration
costs, hotel costs, transportation costs (e.g. air fare, car, etc.)

116 CIVILIAN POLICE COLLEGE Training costs for volunteer civilians attending police college; excluding
tuition.

117 SPECIAL EVENTS EXPENSES Security costs for special events, including Caribana, funerals and the
escort of dignitaries.

118 TRNG & DEV-INTERNAL Charges incurred by Corporate Personnel and other divisions for the
purpose of organizing and conducting training & development
courses/seminars.

119 TUITION FEES Employee tuition fees paid directly or reimbursed to employees in
accordance with corporate Human Resource and individual divisional
policies (non-taxable).

120 CLOTHING REIMBURSEMENT Reimbursement for the purchase of specialized clothing, as per the
collective agreement, where the employee is notionally compensated for
being required to provide and use such items (non-taxable).

121 TOOL REIMBURSEMENT Reimbursement of employees’ tool purchase (e.g. trade tools used by
mechanics and communication and electronic technicians).
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Toronto Police Service - Description of Accounts

Line # Line # Name Line # Description
122 C. SVCS-OFFICE EQUIP Repair and maintenance services to various office equipment, including

fax machines. 
123 C. SVCS-HEAT & AIR C Heating and air conditioning services, including window air conditioners,

exhaust ducts/hoods, furnaces/burners, condensation tanks and heating
and ventilation units.

124 ADVERTISING & PROMOTION Newspaper, radio and television public announcements and
advertisements including job vacancies.

125 LAUNDRY SERVICES Laundry services of supplied uniform items.  (e.g. fleet mechanics)
126 WASHES-LIC MOB EQ Washes in respect of licensed mobile equipment.
127 CONTR. SVCS.-RENOVATIONS Renovations, including for painting, draperies, carpets.

128 RENTAL OF VEHICLES Vehicle and equipment leasing costs (short or long term) including trucks
for moving purposes.

129 RENTAL, OFF. EQUIP. Rental of office furniture and equipment such as photocopiers, fax
machines, postal equipment and typewriters.

130 REPAIRS - TECH EQUIP Repairs and maintenance of technical equipment.
131 RENT, NON OFF. PROP Short and long term rentals of real estate including radio tower sites
132 PAGER/RADIO RENTALS Rental of pagers and radio equipment.
133 RENTAL, PARKING SPC Leasing of parking spaces
134 LEASE, COMPUTER EQUIP. Rental/lease of micro computer equipment and related charges.
135 MAINTENANCE, COMP. Repairs and maintenance of computer equipment and software (includes

ad-hoc repairs and maintenance where contract doesn't exist)

136 REIMB.-MEMBERSHIP FEES Professional and technical membership fees in accordance with
corporate Human Resource or individual divisional policies.

137 TELEPHONE Regular service charges, additional lines, relocations, phone equipment
rentals and enhancements to existing systems (telephone & data lines).
Costs include all charges from Bell Canada and other communication
firms.

138 CELLULAR TELEPHONES Cellular telephones including regular service, long distance calls, phone
equipment rentals and enhancements.  

139 LONG DIST PHONE CALL Long distance phone calls from regular phones.
140 INTERNET Internet service charges including third party costs in establishing web-

sites.
141 9-1-1 SERVICES Cost of 9-1-1 services
142 VEHICLE LICENCES Vehicle license fees
143 HAZARDOUS WASTE 

REMOVAL
Hazardous waste removal and related services such as pumping
services, recycling hazardous materials and the transporting of
hazardous materials.

144 SERVICE & RENT GENERAL Services and rents not covered in other specific cost elements.  
145 IDC-PRINTING, POSTAGE & 

COURIER
Charges for printing, postage, and courier services provided internally.

146 IDC - OTHER Charges for inter-divisional (City and TPS) and services that are not
covered by other categories.

147 IDC - LEGAL SERVICES Charges for legal services provided by the City.
148 IDC-FAC MAINT SVCS Charge for utility, parking fees, security, caretaking, and other facility

maintenance costs.
149 IDC-RENTAL-CITY FAC Internal charges for the rental of city facilities.
150 INSURANCE RESERVE Transfers made from the operating fund to the Insurance Reserve Fund.

151 RESERVE CONTRIBUTION Transfers made from the operating fund to vehicle and equipment, sick
pay gratuity, central sick and healthcare spending account reserves

152 AUDIT Audit services provided by external professional firms, including services
provided for annual audit examinations.
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Toronto Police Service - Description of Accounts

Line # Line # Name Line # Description

153 INTERDPT. RECOV-POLICE Recovery of cost of various services provided to the City such as
gasoline, court security and attendance at POA court while off duty

154 RECOVERY - TORONTO FIRE Police recovery from Fire Services for share of expenses incurred for the
maintenance of the voice radio system.

155 GRANT-RIDE-SOL GEN Provincial grant for the RIDE program.
156 CPP GRANT Community Policing Partnership and Safer Communities Grants

(provincial funding)
157 GOVERNMENT GRANTS Other Provincial/Federal grants not otherwise covered by a specific cost

element. Includes budget for PORF, ROPE and TAVIS SROs. Includes
actuals for other in-year grants.

158 PAY DUTY EQUIP RENTA Fees from the rental of police vehicles for events such as funeral
escorts.

159 PAY DUTY ADMIN FEE Fees from the 15% administrative charge to organizations and
individuals for  pay duty services rendered by police officers.

160 ALARM FEES Fees from Police responses to security system false alarms.
161 SALE OF ACCIDENT REPORTS Proceeds from the sale of accident and occurrence reports to the public

and insurance companies.
162 VICLAS RECOVERY Cost recoveries including salaries, benefits, operational travel, commuter

travel and cost of general operation upon secondment of officers to
Violent Crime Linkage Analysis System (VICLAS)  

163 SALE PUBLIC-PHOTOS/TRANS Fees from the sale of photos/transcripts.

164 SALE OF TAPES-VIDEO Fees from the sale of video, visual and audio tapes.
165 TRANSCRIPTION 

RECOVERIES
Transcription service fees for transcripts provided to other government
institutions and law firms/agencies. A nominal fee is charged for
providing such services. See line #16

166 PRISONER RET RECOV Recoveries from the Solicitor General of all costs related to the escort
and transportation of prisoners and witnesses.

167 MONITOR RECOVERIES Fees from monitoring services provided to other government institutions.

168 LIVELINK RECOVERIES Funds recovered for community coverage, and space provided on
LiveLink (an inter-connected system shared by many Police Services) for
external organizations.

169 POLICE RECORD CHECKS Fees for criminal reference checks performed for City license applicants. 

170 CRIMINAL REFERENCE CHECK Fees for Police clearance letters checks for criminal convictions,
outstanding charges and warrants in the National Repository of criminal
records.

171 PROV GAMBLING ENF RE Revenue derived from Secondments re: Provincial Gambling
Enforcement revenue. Province of Ontario pays the TPS for Officer
secondments.

172 SECONDMENT - SALARIES Cost recoveries including salaries, wages, overtime and other costs
relevant to the performance of assigned duties on the secondment of
police employees to Police associations, other police agencies and
governmental institutions. 

173 SECONDMENTS-BENEFITS Cost recoveries of fringe benefits provided as per contractual obligations,
to employees seconded to various governmental institutions.

174 APPLICATION FEES Revenue generated from applicants desirous of becoming a police
officer.

Feature Category  - Revenue
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Toronto Police Service - Description of Accounts

Line # Line # Name Line # Description
175 LOST/STLN P/PORT FEE Revenue from providing a police report and other administrative and

investigative work that may be required (an Occurrence report to be
given to the citizen specifically regarding the lost/stolen Passport Fees).
Occurrence reports are prepared only for the loss of passports.

176 FOI REQUEST FEES Freedom Of Information (FOI) requests, fees generally capped by the
Province.

177 CLEARANCE LETTER FEES Revenue derived from citizens for police clearance letters indicating no
criminal/criminal charges against them in the local and national registry
of records. It also requires a memorandum of understanding and a
signed consent of disclosure of personal information as information is
disclosed to the applicant.

178 WITNESS FEES Recoveries from witness fees paid to staff, including police officers.
179 DISCLOSURE REVENUE Recoveries from the Crown Attorney or private lawyers of all costs

related to the production of additional copies of court brief.
180 MECH FITNESS REPORT Proceeds received from organizations and individuals to enforce the law

on fitness of scales and other mechanical devices.
181 PARKING ENF. IND COS Recoveries of expenditures incurred by the Service on behalf of the

Parking Enforcement Unit.
182 SAL RECOVERIES - COM Salary recoveries of communication operators (base pay for 80 hours

worked bi-weekly) (recovered from Parking).
183 MISCELLANEOUS REVENUE Encompasses all other sources of revenue not directly related or

specified in other revenue accounts
184 SALE OF VEHICLE Proceeds from the disposal of vehicles, including auction sale proceeds

of surplus goods. 
185 PROV FUNDING COURT 

SERVICES
Uploading of court costs

186 IN-HOUSE TRAINING Recoveries from registration fees paid by attendees of in-house
seminars to cover expenses incurred to conduct Service sponsored
seminars.

187 TRAINING RECOVERIES Recoveries from the Canadian Police College for the training cost of
police officers paid by the Service.

188 DRAW FROM RESERVE Various transfers made from reserve funds to the operating fund.
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2017- 2026 CAPITAL PROGRAM 
Presentation to 
Toronto Police Services Board 
Budget Sub Committee 

September 21, 2016 
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2017- 2026  TORONTO POLICE 
SERVICE CAPITAL PROGRAM 
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Capital Program 
Strategic Direction  
 Capital Projects: 

 Require significant financial investments 
 Result in longer-term organizational benefits, impacts 

 
 TPS 2017-2026 Capital Program Request: 

 Considers City-wide divisional boundary and facilities 
realignment - Optimization of foot print strategy 

 Ensures Service’s information and communication needs 
are met, for operational and decision making purposes, 
and ensures accessible and transparent information 

 Ensures fleet and computer/technological  equipment 
lifecycle replacements while reducing the number of 
vehicles and related assets 

9/30/2016 
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2016 Accomplishments 

 4th floor Headquarters modernization 
 
 Renovation of 52 Division – to be completed by early 2017 
 
 Review of fleet and reduction in the number of vehicles by 104 cars 

with savings to vehicle and equipment reserve and Radio lifecycle 
 
 Body Worn Camera pilot project 
 
 Development of Transforming Corporate Support blueprint 

 
 

9/30/2016 
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2017-2026 TPS Capital Program 
Highlights and Issues 

 
Meets the City’s ten-year debt-affordability target on average over the 
first 5 years and the 10 years 
 Transforming Corporate Support – combines Human Resources 

Management System (HRMS) and Time and Resource 
Management System (TRMS) upgrades 

 New Facility – 54/55 Amalgamation 
 Facilities realignment – Reduced number of divisions and other 

facilities. 
 Conducted Energy Weapons (CEW) – 250 units 
 Body Worn Cameras – Non binding RFP 
 Connected Officers – Task Force initiative, not included in the 

capital program at this point 
 
 
 

9/30/2016 
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2017-2026 Capital Request 
Comparison to Target ($000s) 

9/30/2016 

Category 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total

Total Debt Funding Request 18,967  20,845  39,440  41,256  21,341  28,115  19,708  13,101  5,101  24,585  232,459  

City Target: 21,411  24,345  39,402  31,800  24,891  23,386  18,956  19,967  16,301  12,000  232,459  

Variance to Target: 2,444  3,500  (38) (9,456) 3,550  (4,729) (752) 6,866  11,200  (12,585) 0  

Cumulative Variance to Target: 5,944  5,906  (3,550) 0  (4,729) (5,481) 1,385  12,585  0  0  
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2017 Requested Funding ($000s) 

9/30/2016 

2017 Total
 Total On-Going Projects          22,717 
 Projects beginning in 2017 1,250           
 Vehicle and Equipment Lifecycle Projects 22,300         

Total 2017 Gross Request 46,267        
Less other-than-debt-funding
 Vehicle and Equipment Reserve (22,300) 
 Development charges (5,000) 

Total other-than-debt funding (27,300) 

Net 2017 Capital Budget Request (Debt Funded) 18,967          
Net 2017 Capital Budget Target 21,411          
Variance (Below Target) 2,444            
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Summary 
2017 Projects In Progress ($000s) 

9/30/2016 

2017 Plan Total  Cost

 State of Good Repair 4,875 48,405 *
 Transforming Corporate Support 2,500 9,035
 Peer to Peer Site 4,000 19,924
 54/55 Amalgamation - very preliminary estimate 5,000 39,425
 Enterprise Business Intelligence 3,811 10,216
 Radio Replacement 2,531 39,445

Total -  Projects in progress $22,717 $166,450

 * State of Good Repairs is an on-going cost, ten-year total shown here

Project Name

472



Transforming Corporate Support 
 Combination of two projects in previous capital programs: 

 HRMS Upgrade (2014 - $2.1M) 
 TRMS Upgrade (2015 - $4M) 

 Estimated total cost of Transforming Corporate Support is $9M which includes 
the cost of the HRMS upgrade to version 9.2.  This was a requirement to 
maintain vendor support 

 The project will result in:  
 High quality, efficient administration at a lower cost 

 Optimized processes, systems and people  
 Clearly defined Human Resource policies and programs 
 Refocus on the customer 

 More satisfied Members and Managers 
 Improved service levels 
 One corporate cradle to grave system, PeopleSoft 

 One source of the truth 
 Lower Support Costs 
 

 

 

9/30/2016 
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New facility - 54 /55 Amalgamation 

 54 / 55 divisions amalgamation is the first step in the phased  
facilities realignment  

 An independent consulting firm (Environics) has been  
reviewing crime, demographics and calls for service data and 
will assist in determining the appropriate resources including 
facilities requirements 

 As a result of amalgamation the appropriate workload balance 
and reporting structures has to be reviewed  

 This amalgamation is the first phase of a longer term 
consolidation of criminal investigators into a more flexible and 
streamlined group 

 2015 funding of $7M for land acquisition cost will be returned 
back to the City at the end of 2016 due to one year carry 
forward rule.  This funding is requested again 

 
9/30/2016 
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Facilities Realignment 

 The current facilities realignment project includes 
previously requested funding for 41,32,13 and 22 
divisions, Parking West, Public Safety Unit as well as 
Forensic Identification Services unit 

 This project will now be used for a phased redesign of  
Divisional restructuring and alignment of TPS facilities  

 The redesign will shift the divisional boundaries based on 
demand and workload modelling and creates new 
boundaries and facility locations  

 The details of a new configuration requires time to obtain 
input from the City Planning department, Service 
members and the public 
 9/30/2016 
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Projects beginning in 2017 
 

9/30/2016 

2017 Plan Total  
Cost

 Conducted Energy Weapon (CEW) 750 750
 Body Worn Camera (BWC) - Non binding RFP Phase 500 (N/A)

Total -  Projects beginning in 2017 $1,250 $750

Project Name
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Conducted Energy Weapons (CEW) 
 
 Conducted Energy Weapons (CEW) are hand held, less-lethal 

weapons which have proven to be less injurious force options that 
have helped to safely resolve violent and potentially violent incidents 

 The Service currently has 545 CEWs issued to uniform front line 
supervisors, and selected members of specialized units 

 The Service intends to deploy 250 additional CEWs to selected 
uniform frontline police constables and constables from designated 
specialized units 

 This is in response to the continued need for a less lethal force 
option to help safely resolve high risk encounters with community 
members 

 A detailed assessment for deployment model of  CEWs,  training 
and  on-going operating requirements would be completed 

  

9/30/2016 
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Body Worn Camera (BWC) 

 In February, 2015, the Service started a 12-month pilot project to 
explore the benefits, challenges, and issues surrounding the use of 
BWC for a total cost of $432K 

 The Service recognizes that the decision to implement BWCs will 
require a significant investment and must therefore be made 
carefully.  The pilot concluded that BWCs were strongly supported 
by the community as well as our officers.  However, there are 
significant issues of cost and how the administrative processes 
(uploading, classification and tagging of videos) impact an officer’s 
public safety responsibilities and productivity 

 The initial cost of $500K  is to cover the cost of a fairness 
commissioner and other external expertise required to effectively 
oversee, manage and analyse the body worn camera non-binding 
Request for Proposals (RFP) process, including the evaluation of 
proposals. 
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Future Project -  Connected Officers 

 Task Force recommended an investment in potential transitioning from 
Mobile Workstations in vehicles to smart devices carried by all officers  
 includes a full application suite and e-notebook, as well as updating 

existing applications to a mobile environment 
 allows officers to be connected at all times to the most current 

operational information 
 Development of business case 

 Research and analysis of best practices, assessing network 
opportunities, developing and costing different options, will be completed. 
Decision and the plan is for a procurement decision in 2019 and 
implementation commencing thereafter 

 Beyond the current lifecycle funding for Mobile workstations, no new 
funding is requested at this point, as the level of funding would be 
required is not yet known 
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Vehicle & Equipment Reserve 
($000s) 

9/30/2016 

Vehicles and IT- related equipment are reduced based on reduction 
of 104 cars in Fleet ( 24 Marked police cars and 80 plain cars). 
This results in a permanent reduction of $600K in Vehicle and 
Equipment reserve as well as $395K in operating costs 
 
 

Project Name
To the 
end of 
2016

2017 2018 2019 2020 2021
2017-
2021

Request

Total 
2017-
2026 

Program

Vehicles 69,425  5,693  5,354  6,254  5,370  5,370  28,041  124,325  

IT-related Equipment 121,695  11,863  13,890  24,048  15,940  13,834  79,575  288,051  

Other Equipment 21,782  4,744  1,640  2,760  3,025  2,371  14,540  49,716  

Total Reserve Projects: 212,902  22,300  20,884  33,062  24,335  21,575  122,156  462,092  

480



Summary by project categories 

9/30/2016 

Project Name
Plan to 
end of 
2016

2017 2018 2019 2020 2021 2017-2021
Request 2022 2023 2024 2025 2026 2022-2026 2017-2026 

Program
Project 

Cost

Total, On-Going Capital Projects 34,796  22,717  22,444  33,748  18,741  11,491  109,141  9,419  4,917  5,901  5,101  4,875  30,213  139,354  167,150  

2017 New Projects 0  1,250  0  0  0  0  1,250  0  0  0  0  0  0  1,250  1,250  

Future Years Projects 0  0  1,595  19,204  27,655  18,995  67,449  23,900  20,099  7,200  0  20,288  71,487  138,936  181,843  

Vehicle and Equipment Reserve 212,902  22,300  20,884  33,062  24,335  21,575  122,156  21,686  20,598  37,234  24,646  22,870  127,034  249,190  462,092  

Total Gross Projects 247,698  46,267  44,923  86,014  70,731  52,061  299,996  55,005  45,614  50,335  29,747  48,033  228,734  528,730  812,335  

Funding Sources:

Vehicle and Equipment Reserve (212,902) (22,300) (20,884) (33,062) (24,335) (21,575) (122,156) (21,686) (20,598) (37,234) (24,646) (22,870) (127,034) (249,190) (462,092) 

Funding from Development Charges (21,476) (5,000) (3,194) (13,512) (5,140) (9,145) (35,991) (5,204) (5,308) 0  0  (578) (11,090) (47,081) (68,557) 

Total Funding Sources: (234,378) (27,300) (24,078) (46,574) (29,475) (30,720) (158,147) (26,890) (25,906) (37,234) (24,646) (23,448) (138,124) (296,271) (530,649) 

Total Net Debt-Funding Request: 18,967  20,845  39,440  41,256  21,341  141,849  28,115  19,708  13,101  5,101  24,585  90,610  232,459  281,686  

City Target: 21,411  24,345  39,402  31,800  24,891  141,849  23,386  18,956  19,967  16,301  12,000  90,610  232,459  

Variance to Target: 2,444  3,500  (38) (9,456) 3,550  0  (4,729) (752) 6,866  11,200  (12,585) 0  0  
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9/30/2016 

Operating Impact of Projects ($000s) 

2017 Annual'd by 
2026

 Transforming Corporate Support        22.0  TBD 
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2017- 2026 PARKING 
ENFORCEMENT CAPITAL 
PROGRAM 
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2017-2026 Parking Capital Program 
Highlights and Issues 
There is no target for Parking Enforcement 
 The City is changing the  governance and administrative requirements to 

establish an Administrative Penalty System (APS) for parking violations (i.e. 
parking tickets) which will include an Administrative Penalty Tribunal 
effective May 15, 2017  

 This will divert non-complex matters from the provincial courts freeing up 
limited court time for more serious matters which will save the City $2.8M 
per year plus 7 positions from 2018.  This also will increase the revenue to 
the City by $6.29 per year from 2018 

 Moving to an APS program for parking violations will require one-time start-
up costs for incorporating the use of digital photography of $2.2M 

 Funding of $2.97M is currently included in the Parking Enforcement  
lifecycle replacement project for the replacement of the existing parking 
ticket enforcement and management application. The additional impact of 
$2.2M  for system cost plus $350K for memo books is included in the 
Parking Enforcement capital program 

 
9/30/2016 
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Parking Enforcement Capital 
Program 

9/30/2016 

 2017-2026 PARKING ENFORCEMENT -  CAPITAL PROGRAM REQUEST ($000s) 

Plan Total Total Total Total
Project Name to end of 

2016
2016 CF 2017 2018 2019 2020 2021 2017-2021 

Request
2022 2023 2024 2025 2026 2022-2026 

Forecast
2017-2026 
Program

Project 
Cost

Wireless Parking 
System 

2,550  0  0  0  0  2,550  2,550  0  0  0  0  2,550  5,100  5,100  

Total Reserve Projects: 0  0  2,550  0  0  0  0  2,550  2,550  0  0  0  0  2,550  5,100  5,100  

Ciy Target 0  0  0  0  0  0  0  2,550  0  0  0  0  0  2,550  5,100  5,100  

Variance from Target 0  0  (2,550) 0  0  0  0  0  (2,550) 0  0  0  0  0  0  0  
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Next steps in the Capital Program 
review process 
 Discussions continue with City Finance, City CFO and the City 

Manager  
 Board approval 
 City Launch to and review by Budget Committee 
 City Executive Committee consideration 
 City Council approval  
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 2017-2026 CAPITAL PROGRAM REQUEST ($000s) 

Plan Total Total Total Total
Project Name to end of 2016 2017 2018 2019 2020 2021 2017-2021 

Request
2022 2023 2024 2025 2026 2022-2026 

Forecast
2017-2026 
Program

Project Cost

Projects In Progress
State-of-Good-Repair - Police 4,875  4,875  4,875  5,005  4,400  24,030  4,875  4,875  4,875  4,875  4,875  24,375  48,405  48,405  
Transforming Corporate Support (TRMS & HRMS) 2,535  2,500  2,100  1,500  400  6,500  0  0  0  6,500  9,035  
Peer to Peer Site (Disaster Recovery Site) 4,665  4,000  7,759  3,500  0  0  15,259  0  0  0  0  0  0  15,259  19,924  
 54/55 Amalgamation 7,000  5,000  3,600  21,421  8,387  1,017  39,425  0  0  0  0  0  0  39,425  39,425  
Business Intelligence 6,405  3,811  0  0  0  0  3,811  0  0  0  0  0  0  3,811  10,216  
TPS Archiving 50  650  0  0  0  650  0  0  0  0  0  650  700  
Radio Replacement 14,141  2,531  3,460  2,452  4,949  6,074  19,466  4,544  42  1,026  226  5,838  25,304  39,445  
Total, Projects In Progress 34,796  22,717  22,444  33,748  18,741  11,491  109,141  9,419  4,917  5,901  5,101  4,875  30,213  139,354  167,150  
Upcoming Projects
Conducted Energy Weapon (CEW) 0  750  0  0  0  0  750  0  0  0  0  0  0  750  750  

Body Worn Camera - Initial phase 0  500 0  0  0  0  500  0  0  0  0  0  0  500  500  

Facility Realignment 1,595  16,151  27,655  18,995  64,396  23,900  19,059  7,200  0  20,288  70,447  134,843  177,750  

AFIS (next replacement) 0  0  0  3,053  0  0  3,053  0  0  0  0  0  0  3,053  3,053  
Property & Evidence Warehouse Racking 0  0  0  0  0  0  0  0  1,040  0  0  0  1,040  1,040  1,040  
Total, Upcoming Capital Projects: 0  1,250  1,595  19,204  27,655  18,995  68,699  23,900  20,099  7,200  0  20,288  71,487  140,186  183,093  
Total Debt Funded Capital Projects: 34,796  23,967  24,039  52,952  46,396  30,486  177,840  33,319  25,016  13,101  5,101  25,163  101,700  279,540  350,243  

Vehicle and Equipment (LR) 69,425  5,693  5,354  6,254  5,370  5,370  28,041  5,370  5,372  5,372  5,372  5,373  26,859  54,900  124,325  
Workstation, Laptop, Printer (LR) 38,815  3,216  3,782  4,084  4,462  3,414  18,958  3,619  2,372  5,662  5,082  3,826  20,561  39,519  78,334  
Servers (LR) 31,716  2,200  3,903  4,241  4,441  3,634  18,419  2,325  4,113  6,512  4,678  3,825  21,453  39,872  71,587  
IT Business Resumption (LR) 16,373  624  2,482  1,955  787  2,297  8,145  660  2,716  2,163  831  2,824  9,194  17,339  33,712  
Mobile Workstations (LR)/connected officer 15,252  300  9,144  1,000  0  10,444  0 300  9,144  1,000  0  10,444  20,888  36,140  
Network Equipment (LR) 10,956  2,900  2,800  2,400  2,900  1,750  12,750  2,250  3,750  3,750  2,900  1,750  14,400  27,150  38,106  
Locker Replacement (LR) 3,417  48  48  48  144  0  144  3,561  
Furniture Replacement (LR) 7,430  0  0  500  500  500  1,500  500  500  500  500  500  2,500  4,000  11,430  
AVL (LR) 1,498  0  0  0  1,551  0  1,551  0  0  0  1,551  0  1,551  3,102  4,600  
In - Car Camera (LR) 2,202  2,061  0  0  0  2,202  4,263  2,061  0  0  0  2,202  4,263  8,526  10,728  
Voice Logging (LR) 1,127  0  0  350  0  0  350  0  0  350  0  0  350  700  1,827  
Electronic Surveillance (LR) 805  900  200  0  0  0  1,100  500  0  0  0  0  500  1,600  2,405  
Digital Photography (LR) 758  0  0  0  228  258  486  0  0  0  228  258  486  972  1,730  
eTicketing 125  0  0  0  0  0  0  0  0  0  125  
Voicemail / Call Centre (LR) 353  500  0  0  0  0  500  600  0  0  0  0  600  1,100  1,453  
DVAM I, II (LR) 2,368  362  362  1,613  263  262  2,862  244  244  1,507  275  362  2,632  5,494  7,862  
Asset and Inventory Mgmt. System (LR) 23  0  0  0  0  0  0  0  0  0  0  0  0  0  23  
Property & Evidence Scanners (LR) 23  0  0  40  0  0  40  0  0  40  0  0  40  80  103  
DPLN (LR) 499  0  0  1,500  0  0  1,500  0  0  1,600  0  0  1,600  3,100  3,599  
Small Equipment (e.g. telephone handset) (LR) 1,220  0  0  0  750  750  1,500  0  0  0  0  750  750  2,250  3,470  
Small Equipment - test analyzers (LR) 870  0  580  580  0  0  1,160  0  0  0  0  0  0  1,160  2,030  
Small Equipment - ICC Microphones (LR) 135  0  261  261  261  0  783  0  261  261  261  0  783  1,566  1,701  

Small Equipment - Video Recording Equipment (LR) 632  92  78  92  73  92  427  72  86  87  92  92  429  856  1,488  

Radar Unit Replacement 614  246  182  0  12  21  461  15  344  256  226  96  937  1,398  2,012  
Livescan Machines (LR) 257  0  540  0  0  0  540  0  540  0  0  0  540  1,080  1,337  
Wireless Parking System (LR) 1,825  2,973  0  0  0  0  2,973  5,432  0  0  0  0  5,432  8,405  10,230  
CCTV 752  0  0  0  275  275  550  0  0  0  300  250  550  1,100  1,852  
AEDs 12  0  12  0  112  0  124  12  0  30  0  12  54  178  190  
Fleet Equipment 500  0  0  0  500  
Security System (LR) 1,600  0  0  0  1,600  
Conducted Energy Weapon (CEW) Replacement 1,320  0  0  0  1,350  750  2,100  0  0  0  1,350  750  2,100  4,200  5,520  
Marine Vessel Electronics Replacement 0  485  0  0  0  0  485  485  0  0  0  0  485  970  970  
Total Reserve Projects: 212,902  22,300  20,884  33,062  24,335  21,575  122,156  24,145  20,598  37,234  24,646  22,870  129,493  251,648  464,551  
Total Gross Projects 247,698  46,267  44,923  86,014  70,731  52,061  299,996  57,464  45,614  50,335  29,747  48,033  231,193  531,188  814,793  
Funding Sources:
Vehicle and Equipment Reserve (212,902) (22,300) (20,884) (33,062) (24,335) (21,575) (122,156) (24,145) (20,598) (37,234) (24,646) (22,870) (129,493) (251,648) (464,551) 
Funding from Development Charges (21,476) (5,000) (3,194) (13,512) (5,140) (9,145) (35,991) (5,204) (5,308) 0  0  (578) (11,090) (47,081) (68,557) 
Total Funding Sources: (234,378) (27,300) (24,078) (46,574) (29,475) (30,720) (158,147) (29,349) (25,906) (37,234) (24,646) (23,448) (140,583) (298,729) (533,108) 
Total Net Debt-Funding Request: 13,320  18,967  20,845  39,440  41,256  21,341  141,849  28,115  19,708  13,101  5,101  24,585  90,610  232,459  281,686  
 5-year Average: 28,370  18,122  23,246  
City Target: 21,411  24,345  39,402  31,800  24,891  141,849  23,386  18,956  19,967  16,301  12,000  90,610  232,459  
City Target - 5-year Average: 28,370  18,122  23,246  
Variance to Target: 2,444  3,500  (38) (9,456) 3,550  0  (4,729) (752) 6,866  11,200  (12,585) 0  0  
Cumulative Variance to Target 5,944  5,906  (3,550) 0  (4,729) (5,481) 1,385  12,585  0  
Variance to Target - 5-year Average: 0  0  0  

Other Projects - Below the line

Wireless Parking System with Digital Capabilities (APS) 0  2,550  0  0  0  0  2,550  0  0  0  0  0  0  2,550  2,550  

Total Other projects - Below the line 0  2,550  0  0  0  0  2,550  0  0  0  0  0  0  2,550  2,550  

Ciy Target 0  0  0  0  0  0  0  0  0  0  0  0  0  0  0  

Other than debt expenditure (Draw from Reserve)
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 2017-2026 CAPITAL PROGRAM REQUEST ($000s) 

Plan Total Total Total Total
Project Name to end of 2016 2017 2018 2019 2020 2021 2017-2021 

Request
2022 2023 2024 2025 2026 2022-2026 

Forecast
2017-2026 
Program

Project Cost

Variance from Target 0  (2,550) 0  0  0  0  (2,550) 0  0  0  0  0  0  (2,550) (2,550) 

Note: Development Charges cash flow has been optimized  for 2017-2026 program
Available DC funding Revenue 4,938.0 5,020.0 5,087.0 5,121.0 5,173.0 5,204.0 5,308.0 5,415.0 5,415.0 5,633.0 52,314.0
Utilized -5,000.0 -3,194.0 -13,512.0 -5,140.0 -9,145.0 -5,204.0 -5,308.0 0.0 0.0 -578.0
DC -Carryforward 10,854.4 12,680.4 4,255.4 4,236.4 264.4 264.4 264.4 5,679.4 11,094.4 16,149.4 Total Potential Variance
54 5,000 263 10,737 4,768 20,768 20,768 0
41 2,775 2,775 2,775 0
13 372 8,645 5,204 400 14,621 23,080 8,459
PSU 500 0 4,908 5,408 6,438 1,030
Peer to Peer 2,000 0 2,931 4,931 4,931 0
FIS 578 578 578 0
Fibre Optics 0 11,411 11,411
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