
 
 
 

 
The following draft Minutes of the meeting of the Toronto 

Police Services Board held on November 19, 2009 are 
subject to adoption at its next regularly scheduled meeting. 
 

 
 

 
The Minutes of the meeting held on October 22, 2009, 

previously circulated in draft form were approved by the 
Toronto Police Services Board at its meeting held on 

November 19, 2009. 
 

 
 

MINUTES OF THE PUBLIC MEETING of the Toronto Police Services Board held 
on NOVEMBER 19, 2009 at 1:30 PM in the Auditorium, 40 College Street, Toronto, 
Ontario. 

 
 

PRESENT:  Dr. Alok Mukherjee, Chair 
The Honourable Hugh Locke, Q.C., Member  
Mr. Hamlin Grange, Member 
Ms. Judi Cohen, Member 
Mr. Adam Vaughan, Councillor & Member 

 
 ABSENT:  Ms. Pam McConnell, Councillor & Vice-Chair 
    Mr. Frank DiGiorgio, Councillor & Member 
 

ALSO PRESENT: Mr. William Blair, Chief of Police 
  Mr. Albert Cohen, City of Toronto - Legal Services Division 
  Ms. Deirdre Williams, Board Administrator 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
#P298. INTRODUCTIONS 
 
 
The following members of the Service were introduced to the Board and congratulated on their 
recent promotions: 
 
To the rank of Staff Sergeant: 
 

Steven MOLYNEAUX 
Michael STONES 

 
To the Rank of Sergeant: 
 

Cheryl CROZIER 
Jay Marie FERGUSON 
Thomas GREER 
Mandy MORRIS 
Geraid O’KANE 
Philip HANDSOR 
Christopher HOMINUK 
Todd JOCKO 
Gerard KLUNDER 
Cary McKAY 
Martin POULIN 
Barry WHITE 

 
 
 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P299. COMMUNITY MOBILIZATION UNIT  
 
 
The Board was in receipt of the following report September 23, 2009 from William Blair, Chief 
of Police: 
 
Subject:  COMMUNITY MOBILIZATION UNIT 
 
Recommendation: 
 
It is recommended that the Board receive this report and presentation.  
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report.   
 
Background/Purpose: 
 
The Community Mobilization Unit (CMU) was created in December 2005 by amalgamating the 
Community Programs Unit and the Community Liaison Unit.  CMU was designed to facilitate 
Chief William Blair’s vision of a revitalized and forward-thinking approach to crime prevention 
and community partnerships.  CMU has a total strength of 38 members and provides practical 
support and resources to divisional officers directly involved in community engagement 
initiatives, as well as identifying and creating partnerships between the Service and the many 
organizations and agencies that would be our partners in making communities safer.   
 
Discussion: 
 
CMU is the corporate expression of the Service’s commitment to community mobilization.  
 
The term mobilization occurs when the people who live and work in a neighbourhood develop 
the ability and the commitment necessary to keep their community safe.   
 
The activities of CMU which support the process can be broadly divided into four categories: 
 

 Supporting community led efforts to prevent or reduce harm; 
 Policing initiatives to engage communities;  
 Building capacity; and   
 Partnerships. 

 
 



The following activities clearly demonstrate how CMU contributes to the Service’s community 
mobilization efforts.  Each activity addresses Service Priorities by utilizing a number of 
approaches to facilitate change within the community in ways that will significantly improve the 
quality of life in a community.  
 
Report Homophobic Violence, Period (RHVP) 
 
The Report Homophobic Violence, Period (RHVP) program is an example of a community led 
effort to prevent or reduce harm, in which CMU takes a support role.  The program is an 
initiative of the Service’s Lesbian Gay Bisexual and Transgendered (LGBT) Community 
Consultative Committee and was developed in consultation with a large number of community 
partners and community service providers.  The campaign focuses on crime prevention strategies 
targeting homophobic and transphobic bullying before police involvement.  It provides education 
and awareness regarding patterns of behaviour which may lead to the commission of hate crimes. 
 
The campaign has been widely adopted by the community because it was created in the 
community, by the community and for the community.  It is an example of how effective the 
police community consultative process can be at identifying and responding to emerging issues.   
 
Empowered Student Partnerships (ESP) 
 
All secondary schools and most middle schools in the Toronto Public and Catholic District 
School Boards have an ESP Committee.  The Committee membership includes students, a staff 
advisor, and at least one police officer.  At the beginning of the school year, the students 
distribute and analyse a survey which identifies the safety concerns of their peers.  Based on this 
information, the students create safety programs and activities to address those concerns. 
 
Through the ESP program, students learn about a range of crime prevention approaches, such as, 
that an informed and engaged community can reduce violence and victimization.  During the 
2009/2010 school year, the ESP Committees will provide presentations focusing on peer-on-peer 
sexual assault and criminal harassment.  These presentations were created in consultation with 
students taking part in the 2009 Youth In Policing Initiative and were provided to the 
participating school boards for their approval.  
 
The experiences students gain through participation in the ESP program, make it one of the 
Service’s best tools for long-term capacity building. 
 
School Resource Officers (SROs) 
 
In 2008/2009, the new School Resource Officer (SRO) program involved the assignment of 29 
SROs to secondary schools throughout Toronto. The program is intended to provide officers with 
the opportunity to form deeper relationships with students by becoming involved in a range of 
programs and activities. 
 
 



SROs are responsible for working in partnership with students, teachers, school administrators, 
school board officials, parents, other police officers and the community, to establish and 
maintain a healthy and safe school community. SROs will be based out of one school, where 
they spend most of their time, however, they will be free to visit the neighbouring community, 
malls, feeder schools, TTC stops and nearby secondary schools within the police division. 
 
The program is a major success and has greatly improved the perception of police by staff and 
students.  The presence of the SRO has also improved communication between schools and the 
local division.  Preliminary TDSB data indicates that criminal charges in schools with SROs 
have dropped significantly. 
 
Due to the success of the program, the 2009/2010 school year has increased the SRO staffing 
from 30 to 51. 
 
Threat Assessment and Lockdowns 
 
CMU facilitated a partnership which led to Toronto becoming a world leader on the development 
of procedures and training to prevent and prepare for situations that threaten the security of 
school staff and students.  Uniquely, the police and school boards jointly developed their school 
safety procedures and train together on school lockdowns and responding to an active attacker on 
school grounds.  School staff and police also collaborate on a threat assessment process that is 
intended to intervene in situations involving relationships, violence, weapons, bullying, and 
suicide. 
 
CMU has implemented Lockdown Training for First Responders and Threat Assessment 
accreditation for Youth Services Detectives and School Resource Officers.  The implementation 
of the second phase of the Toronto Emergency Safe Schools Strategy, uses CMU, 
Communications Services and Emergency Task Force members to assist divisions in pre-
planning for emergencies at schools. 
 
Residential Break and Enter Reduction Program 
 
The Residential Break and Enter Reduction Program (RBR) is an example of CMU identifying a 
need, creating a program and providing training and support to local divisions.  The program not 
only builds on community and police capacity, but is also an effective use of the Service’s 
Auxiliary Program. 
 
The divisional Crime Analyst identifies the addresses of residential break and enters and 
provides the information to the divisional Crime Prevention Officer (CPO).  Auxiliary members 
then conduct a door-to-door canvass of the area surrounding the location of the break and enter, 
and distribute an information brochure which alerts people that a break and enter has occurred 
close to their home and that they may be at increased risk of victimization.  The package also 
includes crime prevention tips on how to make their home more secure and what to do if they see 
suspicious activity in their area. 
 



An evaluation of the program in 54 Division indicated that most people acted on the information 
they received and their perception of the Service was improved.   
 
Toronto Anti-Violence Interventions Strategy (TAVIS)  
 
Over time, community mobilization efforts initiated by the police have become more strategic in 
nature, concentrating on mobilizing partners in troubled neighbourhoods and crime “hot spots.” 
This is clearly demonstrated through the deployment of the Toronto Anti-Violence Intervention 
Strategy (TAVIS).   
 
Community involvement in crime prevention is based on the assumption that communities can 
be prepared to participate in crime prevention initiatives and that when given the opportunity, are 
willing to do so. 
 
During the 2009 Neighbourhood TAVIS Initiative (NTI) in 12 and 31 divisions, CMU facilitated 
partnership programming with local schools, community centres and other community partners. 
CMU coordinated the program delivery of; soccer and basketball tournaments, the Mixed 
Theatre Company – Anti violence performances and the P.E.A.C.E project.  
 
Committees and Programs 
 
In addition to developing new and innovative programs, CMU continues to support mandated 
activities such as the community consultative process, including the Community Police Liaison 
Committees (CPLC), Community Consultative Committees (CCC), and the Chief’s Advisory 
Council and Chief’s Youth Advisory Committee (CAC & CYAC). 
 
CMU officers continue to organize and coordinate many cultural events which are held at Police 
Headquarters that promote positive relations between the Service and the diverse communities 
which we serve.      
 
Other long-standing CMU responsibilities include support of the Service’s Domestic Violence 
Coordinator, Crime Prevention Coordinator, and Mental Health Coordinator. 
 
Because of its position within the organization, CMU was the ideal location for the new 
TPSlinks initiative, the community automated notification system used by the Service to increase 
communication between the police, residents and business owners within Toronto.  
 
Toronto Recreational Outreach Out tripping Program (T.R.O.O.P.) 
 
The Toronto Recreational Outreach Out tripping Program (T.R.O.O.P.) is a one week program 
that involves youth from Toronto between 13-19 years of age.  It gives urban youth an 
experiential learning opportunity by taking them into Ontario’s northland to camp and canoe.  
The youth are accompanied by agency workers and police officers and was developed in 
partnership with the City of Toronto Parks Forestry and Recreation.  The primary sponsor of the 
T.R.O.O.P. program is ProAction Cops and Kids.   
 



T.R.O.O.P. successfully enables youth to gain confidence, develop a sense of belonging and 
discover their potential.  The police officers have the opportunity to connect with youth in a 
meaningful way and are able to break down the inherent barriers between youth and police.   
 
This program continues to evolve to meet the needs of our community.  This year, T.R.O.O.P. 
included youth from domestic violence shelters and youth from within the NTI, specifically 12 
and 31 divisions.   
 
Conclusion: 
 
The Community Mobilization Unit has become an intergral part of divisional crime management 
strategies by taking an innovative and progressive approach to community mobilization, crime 
prevention, and community partnerships.  The unit provides practical support and resources to 
divisional officers and continues to strengthen the Service’s ability to create effective and 
dynamic approaches to quality of life issues in our neighbourhoods.   
 
Moving forward, CMU will continue to use applied policing concepts to support the field and the 
community.  
 
Inspector Francis Bergen of the Community Mobilization Unit will provide the presentation to 
the Board.  
 
Deputy Chief Keith Forde, Human Resources Command, will be in attendance to answer any 
questions the Board may have regarding this report.   
 
 
Superintendent Ken Cenzura and Inspector Frank Bergen were in attendance and 
delivered a presentation to the Board.  A paper copy of the PowerPoint presentation is on 
file in the Board office.  The Board was also provided with a copy of the Community 
Mobilization Unit’s Programs and Strategies January – June 2009 Mid-Year Report; copy 
on file in the Board office. 
 
The Board thanked Supt. Cenzura and Insp. Bergen for their detailed presentation and 
commended them, and Staff Sergeants Sharon Davis, Michael Matic and Stephen Pipe, for 
the work that they have done establishing important crime prevention programs and 
community partnerships. 
 
Chief Blair also advised the Board that Supt. Cenzura would soon be retiring after working 
45 years with the Toronto Police Service and that today would be the last time Supt. 
Cenzura would be attending a Board meeting.  Chief Blair commended Supt. Cenzura for 
his work in many areas throughout the Service during the past 45 years and credited Supt. 
Cenzura for the success of the Community Mobilization Unit. 
 
The Board received the foregoing report and the presentation.  The Board also extended its 
appreciation to Supt. Cenzura for his work and wished him a happy and healthy 
retirement. 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P300. SEMI-ANNUAL REPORT:  JANUARY – JUNE 2009:  DOMESTIC 

VIOLENCE STATISTICS 
 
 
The Board was in receipt of the following report September 29, 2009 from William Blair, Chief 
of Police: 
 
Subject:  DOMESTIC VIOLENCE SEMI-ANNUAL REPORT: JANUARY 1, 2009 – 

JUNE 30, 2009. 
 
Recommendation: 
 
It is recommended that the Board receive this report. 
  
Financial Implications: 
 
There are no financial implications relating to the recommendations contained within this report. 
 
Background/Purpose: 
 
The Toronto Police Service (Service) has been providing quarterly Domestic Violence Quality 
Control Reports to the Ministry of Community Safety and Correctional Services (MCSCS) since 
2002.  MCSCS, in conjunction with the Service, completed its review of the process for the 
purpose of enhancing the data reporting mechanism to accommodate new MCSCS data 
collection guidelines (Min. No. P233/05 refers).  As a result, the statistical data required to 
complete the Domestic Violence Quality Control Report is readily available.  Appended to this 
report are the statistics for the period of January to June 2009. 
 
At its meeting of April 26, 2007, the Board approved a recommendation to revise the reporting 
schedule for Domestic Violence Quality Control Reports to be provided semi-annually, 
accompanied by a short presentation (Min. No. P145/07 refers).  This report provides the Board 
with a review of the last 2 quarters of statistical information from the Domestic Violence Quality 
Control Reports for the period of January 1, to June 30, 2009.   
 
Discussion: 
 
There have been 2 domestic homicide cases reported, involving 2 adult victims in the first half of 
2009; compared to 4 cases reported in the first half of 2008.  The first victim was a female and 
the second was a male.  There was a marginal increase in cases where charges were laid in the 
first half of 2009, totalling 2,878 compared with 2,827 at the same time in 2008.  The number of 
charges related to failing to comply with court ordered release conditions observed an increase in 
2009, showing that the Toronto Anti-Violence Intervention Strategy (TAVIS) bail compliance 



program continues to be an effective risk management tool, as well as an opportunity to provide 
victim support.  There were 273 compliance charges compared to 242 in the first 6 months of 
2008 (including breach of probation charges). 
 
The Service partnered with Family Service Toronto - David Kelley Services, who developed a 
comprehensive survey aimed at gleaning an understanding of police knowledge around Lesbian, 
Gay, Bisexual, Transgender (LGBT) domestic violence and the current practices that police 
officers employ when responding to the issue.  The survey is the start of an initiative to provide 
training for service providers and to develop information to advocate for more appropriate and 
better funded services for LGBT individuals experiencing domestic violence.  The survey was 
rolled out in August 2009 to frontline officers, with the Youth in Policing Initiative students 
(YIPI) assisting with the distribution and collection of the surveys under the supervision of the 
Domestic Violence Coordinator.  The data is currently in the possession of the researcher at 
Family Service Toronto for analysis.  In addition, the Community Mobilization (CMU) – 
Domestic Violence team prepared a presentation in partnership with the LGBT liaison officer 
which was delivered at a major LGBT conference held in Australia in the spring of 2009. 
 
The Service and Seneca College continue to have a strong partnership and are currently working 
on developing a number of awareness campaigns targeting domestic violence and our culturally 
diverse communities. 
 
The Service and Multilingual Community Interpreter Services (MCIS) continue to expand on a 
meaningful partnership in 2009 with educational sessions being provided at the divisional level.  
Language can represent a barrier to victims requiring services.  The partnership with MCIS 
continues to assist the Service in overcoming this barrier in reaching our diverse communities 
through ensuring that frontline officers are properly apprised of the language service. 
 
The Toronto Recreational Outreach Outtripping Program (TROOP) held 2 trips in August 2009 
exclusively for children who have witnessed domestic violence.  This outstanding program 
brings together at-risk youth, police officers, social workers, community agency workers and 
Toronto Parks and Recreation staff.  The Domestic Violence Coordinator, along with officers 
from the Domestic Violence team attended these trips, participating fully and engaging with the 
youth.  This program is built upon teamwork and mentorship, while fostering leadership in a 
barrier free, natural setting. 
 
The Domestic Violence Coordinator continues to represent the Service as an active member on 
the Scarborough Access Centre Steering Committee, in addition to the working group committee 
which consists of justice, health, social and community practitioners, working in concert toward 
the goal of creating a multi-disciplinary, co-location  Family Justice Centre.  The group received 
a 3 year Community Safety Investment (CSI) grant from the City of Toronto and is currently 
preparing for additional funding opportunities through Trillium.  The project manager has just 
completed a series of focus groups with female survivors of domestic violence.  The 
overwhelming response was that of support for a co-location, ‘one stop shop’ model, which was 
seen to be a plausible solution to address challenges such as transportation, access and daycare, 
while meeting the service needs of the victim in one convenient location. 
 



Recommendation #4: 
 
“That the Board requests from the Chief of Police a report of cultural initiatives that have been 
developed by the Service”. 
 
At its meeting of November 15, 2007, the Board approved a request that the Chief of Police 
include cultural initiatives that have been developed by the Service (Min. No. P351/07 refers). 
 
From January to June 2009, the Service continued to engage several ethnic communities in 
domestic violence awareness and educational presentations. As an example, CMU along with 
Divisional Policing Command (DPC) participated in the following activities: 
  

• CMU delivered domestic violence presentations to 2 Chief’s Town Hall meetings, with 
participants of approximately 100 in each group; 

• CMU and DPC delivered approximately 4 presentations to the Muslim communities in 
partnership with the Muslim Consultative Committee; 

• CMU and DPC delivered approximately 17 domestic violence awareness presentations to 
community audiences representing the Asian, African, Eastern European, European 
Middle Eastern, South Asian, Caribbean and Aboriginal communities; 

• CMU and DPC delivered 2 domestic violence awareness and educational sessions in 
partnership with the Toronto District School Board and Toronto Catholic District School 
Board to secondary school students.  Many of the diverse communities are reflected 
within the student bodies; 

• CMU and DPC worked in partnership with women’s shelters, faith groups and 
community based newcomer organizations and delivered approximately 6 domestic 
violence awareness presentations to culturally diverse audiences;  

• The DV Coordinator participated in a radio broadcasted interview with CFRB, the focus 
of which was Domestic Violence and the economic recession; 

• CMU delivered a DV presentation, specific to the workplace to a televised conference 
hosted by the Ontario Hospital Association; and 

• Victim Services continued to provide ‘Teens Ending Abusive Relationships’ (TEAR) 
presentations in 2009.  In total 12 presentations were delivered to 1,590 students.  Many 
of the diverse communities are reflected within the student bodies. 

 
Conclusion: 
  
The Service is committed to community mobilization strategies, thereby actively engaging the 
Violence Against Women (VAW) service providers and the greater community through ongoing 
education, public presentations and awareness campaigns, continued outreach, and progressive 
partnerships.  
 
Effective policing is truly a partnership between the police and the community it serves. 
Complex social issues, such as domestic violence, cannot be dealt with solely through 
enforcement measures.  The collaboration between law enforcement personnel, VAW service 
providers, education officials and corporate support, is key to the success of these intiatives. 
 



Deputy Chief Keith Forde, Human Resources Command, will be in attendance to answer any 
questions that the Board may have regarding this report. 
 
 
 
Detective Deborah Vittie, Domestic Violence Coordinator, was in attendance and provided 
the Board with an overview of the domestic violence statistics for the period January to 
June 2009. 
 
The Board received the foregoing report and Det. Vittie’s presentation. 
 



TORONTO POLICE SERVICE 
DOMESTIC VIOLENCE QUALITY CONTROL REPORT 

January – June 2009 
2008/2009 COMPARISONS 

 
 

  2008 2009 2008 2009 
 MALE FEMALE MALE FEMALE TOTAL TOTAL 

1. Domestic Occurrences 6 mth 
Total YTD 6 mth 

total YTD 6 mth 
Total YTD 6 mth 

Total YTD 6 mth 
Total YTD 6 mth 

Total YTD 

(a) Total Number of Occurrences where charges 
were laid or warrants sought N/A N/A N/A N/A N/A N/A N/A N/A 2827 5809 2878 2878 

(b) Number of accused where one party was 
charged 2405 4875 346 709 M M M M 2751 5638 2808 2808 

(c) Number of accused where both parties were 
charged 
 

38 82 38 84 38 38 38 38 76 171 70 70 

(d) Number of Occurrences where accused held 
for bail/show cause        M M M M M M M M M M M M 

(e) Number of occurrences where offences 
alleged but charges not laid  N/A N/A N/A N/A N/A N/A N/A N/A 543 1041 487 487 

 (f) Number of occurrences where no charges 
alleged N/A N/A N/A N/A N/A N/A N/A N/A 6398 13147 6533 6533 

2. Reasons Charges Not Laid             
(a) No reasonable grounds N/A N/A N/A N/A N/A N/A N/A N/A 541 1037 487 487 
(b) Offender deceased N/A N/A N/A N/A N/A N/A N/A N/A 1 3 0 0 
(c) Diplomatic Immunity N/A N/A N/A N/A N/A N/A N/A N/A 0 0 0 0 
(d) Offender in foreign country N/A N/A N/A N/A N/A N/A N/A N/A 1 0 0 0 
3. Type of Relationship Between Accused & 
Victim                

(a) Female victim – male accused N/A N/A N/A N/A N/A N/A N/A N/A 2360 4842 2353 2353 
(b) Male victim – female accused N/A N/A N/A N/A N/A N/A N/A N/A 352 725 400 400 
(c) Same sex male N/A N/A N/A N/A N/A N/A N/A N/A 83 169 93 93 
(d) Same sex female N/A N/A N/A N/A N/A N/A N/A N/A 32 73 31 31 

 

 
 

 

LEGEND 
M – System does not generate these statistics 
N/A – Not Applicable 
YTD - Year to Date  

 



 
TORONTO POLICE SERVICE 

DOMESTIC VIOLENCE QUALITY CONTROL REPORT 
January – June 2009 

2008/2009 COMPARISONS 
 

 2008 2009 2008 2009 
 MALE FEMALE MALE FEMALE TOTAL TOTAL 

4. Type of Charges Laid 6 mth 
Total YTD 6 mth 

Total YTD 
6 

mth 
Total 

YTD 6 mth 
Total YTD 6 mth 

Total YTD 6 mth 
Total YTD 

Assault             
(a) Common Assault 1812 3643 266 549 1818 1818 313 313 2125 4266 2131 2131 
(b) Assault with Weapon or Cause Bodily 
Harm 395 816 119 231 390 390 127 127 527 1068 517 517 

(c) Aggravated Assault 9 27 5 7 14 14 6 6 30 47 20 20 
Sexual Assault             
(a) Sexual Assault 64 135 0 0 55 55 0 0 67 114 55 55 
(b) Sexual Assault with Weapon or Cause 
Bodily Harm 1 5 0 0 5 5 0 0 4 7 5 5 

(c) Aggravated Sexual Assault 1 4 0 0 2 2 0 0 2 4 2 2 
Breaches             
(a) Breach of Recognizance 121 233 12 21 113 113 11 11 130 229 124 124 
(b) Breach of Undertaking 18 45 3 10 10 10 5 5 26 56 15 15 
(c) Breach of Remand (CC-s.516 /  CC-s.517) 0 1 0 0 0 0 0 0 0 1 0 0 
(d) Breach of Peace Bond (CC-s.810) 7 12 1 2 8 8 0 0 6 9 8 8 
(e) Breach of Probation / Parole 77 164 3 3 116 116 3 3 118 212 119 119 
(f) Breach of Restraining Order Family Act-
s.46(2), Children’s Reform Act-s.35(2), CC-
s.515(4) 

0 8 0 1 7 7 0 0 0 0 0 0 

Other Charges             
(a) Uttering Threats 650 1368 43 89 635 635 58 58 727 1437 693 693 
(b) Criminal Harassment 235 453 21 36 207 207 21 21 251 481 228 228 

 
  

LEGEND 
M – System does not generate these statistics 
N/A – Not Applicable 
YTD - Year to Date 



TORONTO POLICE SERVICE 
DOMESTIC VIOLENCE QUALITY CONTROL REPORT 

January – June 2009 
2008/2009 COMPARISONS 

 
 

    2008 2009 2008 2009 
 MALE FEMALE MALE FEMALE TOTAL TOTAL 
Other Charges (cont’d) 6 mth 

Total YTD 6 mth 
Total YTD 6 mth 

Total YTD 6 mth 
Total YTD 6 mth 

Total YTD 6 mth 
Total YTD 

(c) Mischief 149 272 20 48 169 169 28 28 169 362 197 197 
(d) Attempted Murder 0 13 0 2 3 3 0 0 0 3 3 3 
(e) Choking 18 59 0 1 32 32 0 0 18 63 32 32 
(f) Forcible Confinement 95 183 3 2 119 119 2 2 98 205 121 121 
(g) Firearms 1 16 0 1 1 1 0 0 1 6 1 1 
(h) Other charges not listed above             
     i. Weapons Dangerous C.C. 23 64 11 22 36 36 21 21 42 86 57 57 
     ii. Break & Enter C.C. 22 60 5 9 17 17 5 5 30 69 22 22 
     
iii. Theft C.C. 47 94 7 13 58 58 5 5 53 107 63 63 

     
iv. Forcible Entry C.C. 21 23 1 1 16 16 0 0 12 24 16 16 

     v. Total Other Charges 91 169 6 18 119 119 8 8 93 187 127 127 
5. Weapons Used to Commit an 
Offence              

(a) Firearms N/A N/A N/A N/A N/A N/A N/A N/A 19 33 11 11 
(b) Other weapon N/A N/A N/A N/A N/A N/A N/A N/A 521 1030 446 446 

 
 
 
 
 

 

LEGEND 
M – System does not generate these statistics 
N/A – Not Applicable 
YTD - Year to Date 



TORONTO POLICE SERVICE 
DOMESTIC VIOLENCE QUALITY CONTROL REPORT 

January – June 2009 
2008/2009 COMPARISONS 

 
 
 

 2008 2009 2008 2009 
 MALE FEMALE MALE FEMALE TOTAL TOTAL 
6. Previous Charges (Excluding Breaches) 6 mth 

Total YTD 6 mth 
Total YTD 6 mth 

Total YTD 6 mth 
Total YTD 6 mth 

Total YTD 6 mth 
Total YTD 

Number of accused with previous charges 
relating to domestic violence M M M M M M M M M M M M 

7. Domestic Violence Adult Homicides             
(a) Total Number of Domestic Violence adult 
homicide occurrences M M M M M M M M 4 7 2 2 

(b) Number of domestic violence homicide adult 
victims 0 0 4 10 1 1 1 1 4 10 2 2 

(c) Number of accused that had prior domestic 
violence charges involved in domestic violence 
homicides. 

2 3 0 0 1 1 0 0 2 3 1 1 

(d) Number of homicides involving the use of a 
weapon 3 6 0 0 2 2 0 0 3 5 2 2 

8. Domestic Violence Related Child  
Homicides             

(a) Total number of domestic violence related 
child homicide occurrences 0 0 1 1 0  0 0 0 1 1 0 0 

(b) Number of domestic violence related child 
homicide victims 0 0 1 1 0 0 0 0 1 1 0 0 

 
 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P301. REQUEST FOR INCREASED POLICE ENFORCEMENT OF PARKING 

REGULATIONS ON BICYCLE LANES IN TORONTO 
 
 
The Board was in receipt of the attached correspondence dated October 30, 2009 from A. 
Milliken Heisey with regard to the need for an increase in the enforcement of parking regulations 
on bicycle lanes in Toronto. 
 
The Board was also in receipt of correspondence dated November 18, 2009 from Pam 
McConnell, Councillor and Vice-Chair of the Board.  A copy of Councillor McConnell’s 
correspondence is appended to this Minute for information. 
 
Mr. Heisey was in attendance and delivered a deputation with respect to his correspondence. 
 
The following were also in attendance and delivered deputations: 
 

• Yvonne Bambrick, Executive Director, Toronto Cyclists Union * 
• Smokey Dymny 

 
* written submission also provided; copy on file in the Board office. 
 
Dr. Mukherjee advised that the Board had received 406 written submissions from citizens who 
supported Mr. Heisey’s request for improvements to the enforcement of parking regulations on 
the bicycle lanes.  The Board office printed and responded to the first 155 written submissions; 
copies on file in the Board office. 
 
Chief Blair explained the Service’s role in enforcing the parking regulations and said that two 
members of Traffic Services are involved with the City’s cycling committee and that the Traffic 
Services-Community Policing Liaison Committee includes representatives from the cycling 
organizations. 
 
Chief Blair also explained the reasons why emergency services vehicles should not be prohibited 
from parking in bicycle lanes when they are responding to emergencies.  The Board noted that 
accessible service vehicles, such as Wheel-Trans, should be permitted to stop in bicycle lanes. 
 
In response to comments about the dangers that cyclists experience while cycling on Toronto 
roads, Chief Blair also said that cyclists have a responsibility to stop at signalized intersections 
and to yield to vehicles turning right. 
 
 
 
 



 
The Board noted that significant improvements are required to the city’s infrastructure in order to 
facilitate an efficient cycling system in Toronto.  Board Member Hamlin Grange circulated a 
photograph he took recently of a cycling system in Utrecht, The Netherlands, as one example of 
an efficient urban cycling system. 
 
The Board approved the following Motions: 
 

1. THAT the Board receive the deputations, the correspondence from Mr. Heisey and 
the photograph from Mr. Grange and refer them to the Chief of Police, the City 
Executive Committee, the City Manager and the Toronto Cycling Advisory 
Committee; 

 
2. THAT the Board receive the written submissions and the correspondence from 

Councillor McConnell; 
 
3. THAT, consistent with the Business Plan priority on traffic and pedestrian safety, 

the Board indicate its support for a more effective strategy to support cycling in the 
City of Toronto, including enhanced enforcement of dedicated bicycle lanes and a 
review of the fines, and request that the Chief work with the City Manager to 
collaboratively address the issues raised and develop a comprehensive strategy in 
partnership; 

 
4. THAT the Chief provide a report back to the Board on the results of these 

discussions in six months; and 
 
5. THAT the Chief’s report noted in Motion No. 4 also include the possible changes to 

Service Procedures as they relate to police vehicles and the rules governing when it 
is appropriate to park in or occupy bicycle lanes. 

 
 



 
 



 

 
 
 



 

 
 
 



 

 
 



 

 
 



 
 

 



 
 

 



 
 
 

 



 
 

 



 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P302. NEW JOB DESCRIPTION – GROUP LEADER, CENTRAL PAID DUTY 

OFFICE 
 
 
The Board was in receipt of a report dated September 28, 2009 from William Blair, Chief of 
Police, with regard to a job description for the Group Leader, Central Paid Duty Office.  A copy 
of the report is on file in the Board office. 
 
The Board deferred consideration of the report to its December 2009 meeting. 
 
 
 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P303. NEW JOB DESCRIPTION – INFORMATION SECURITY ARCHITECT, 

ENTERPRISE ARCHITECTURE 
 
 
The Board was in receipt of the following report September 22, 2009 from William Blair, Chief 
of Police: 
 
Subject:  NEW JOB DESCRIPTION – INFORMATION SECURITY ARCHITECT, 

ENTERPRISE ARCHITECTURE 
 
Recommendation: 
 
It is recommended that the Board approve the attached new job description and classification for 
the position of Information Security Architect, Enterprise Architecture (A13009). 
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report.   
 
Background/Purpose: 
 
Enterprise Architecture describes the interrelationships between business processes, information, 
applications and underlying infrastructure for the Service, and provides best practices for 
technology purchase, design and deployment.  The Enterprise Architecture unit is subdivided 
into five areas, namely, Business, Application, Information, Infrastructure and Security. 
 
The creation of the Information Security Architect position within the Enterprise Architecture 
Unit fills a gap identified in the 2004 assessment of the Information Techology Services (ITS) 
Division, and as was included in the 2005 proposal for ITS establishment and the long-term ITS 
Human Resource Strategy.  An increase in establishment for this position and the related funding 
was approved by the Board in the 2009 Operating Budget submission (Min. No. P351/08 refers). 
 
The purpose of this report is to obtain Board approval for a job description and classification for 
this position. 
 
Discussion: 
 
An Information Security Architect is required in Enterprise Architecture to: 
 

• provide leadership in the security of new technology within the Service by evaluating 
current and future technology security options and consulting with internal and external 
partners to determine the consequences of various options; 



• provide security on-going assessment, direction and action on the Service’s security 
framework in order to properly protect our technology and information; and 

• ensure modern security technologies are in place to meet current and future business 
demands. 

 
The primary purpose of this position is to assess current and future information system 
infrastructure architecture, and develop/implement appropriate security controls, methods and 
initiatives to effectively protect the Service’s technical architecture and information against 
security breaches and vulnerabilities.  It also will ensure that business strategy and technology 
security are aligned with the Service’s core goals and strategic direction.   
 
The Information Security Architect will work closely with other IT professionals, such as 
infrastructure, information, application and business domain areas, to ensure that the investments 
made in technology will mitigate the Service’s vulnerability to breaches and attacks.  In addition, 
the Information Security Architect will develop IT security policies for technology platform, 
data, network, software and IT security framework.  It will also be responsible for threat risk 
assessment and planning, and the establishment of corporate-wide technology security standards 
in order to align other enterprise architecture domains, such as business, information, application 
and infrastructure. 
 
Conclusion: 
 
The Information Security Architect position approved by the Board will work closely with all 
units within the TPS technology pillars as well other appropriate Service units to develop a 
corporate technology security strategy that will assess and implement proper controls to 
effectively secure information, computer, network, and processing systems. 
 
The Compensation and Benefits unit has developed a new job description for the Information 
Security Architect, Enterprise Architecture, and has evaluated the position as Class A13 (35 
hour) job within the Unit “A” Collective Agreement.  This classification carries a current salary 
range of $85,350 to $96,613 per annum, effective July 1, 2009. 
 
It is recommended that the Board approve the attached new job description and classification for 
the position of Information Security Architect (A13009).  Subject to Board approval, the Toronto 
Police Association will be notified accordingly, as required by the respective Collective 
Agreement and the position will be staffed in accordance with the established procedure. 
 
Deputy Chief Keith Forde, Human Resources Command, will be in attendance to answer any 
questions that the Board may have regarding this report. 
 
 
The Board approved the foregoing report. 



 
 
 



 

 
 
 



 

 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P304. COMMUNITY CONSULTATIVE GROUPS 
 
 
The Board was in receipt of the following report August 07, 2009 from William Blair, Chief of 
Police: 
 
Subject:  COMMUNITY CONSULTATIVE GROUPS 
 
Recommendation: 
 
It is recommended that the Board receive the following report. 

 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report. 
 
Background/Purpose: 
 
The Board at its meeting of July 10, 2006, approved a report from the Chair, Alok Mukherjee 
entitled, “Board Policy - Community Consultative Groups” (Min. No. P201/06 refers).  The 
policy stipulates that the Toronto Police Service (Service) will report triennially on the process 
by which the Service implements the criteria identified to renew the Service’s consultative 
groups and to measure their effectiveness, and also include an examination of the adequacy of 
resources currently being provided.   
 
Discussion: 
 
The Service is a world leader in the policing community when it comes to consultation with its 
communities.  Community consultation is the means by which the community and the police 
exchange information and problem solving initiatives about issues and concerns facing them.  A 
true commitment to consultation and partnerships between the Service and all community 
stakeholders lends itself to more successful outcomes in the identification, prioritizing and 
solving of community issues, thereby enhancing community safety and security.   
 
The Service’s community consultative groups are an integral component of community 
mobilization as they assist in the motivation and support of the community to effectively deal 
with the root causes of crime and insecurity within their neighbourhoods.  The three levels of the 
consultative process currently used by the Service include 18 Community Police Liaison 
Committees (CPLCs), 8 Community Consultative Committees (CCCs), and the Chief’s Advisory 
(CAC) and Chief’s Youth  Advisory Committees (CYAC).  These committees provide valuable 
input from the grass roots to the senior command level.   
 



The criteria for the formation and activities of each of these consultative levels is found in the 
Community Volunteer and Consultation Manual (CVCM), originally published in 2002, and last 
updated in December 2006.  The CVCM sets out the standards for structure for each consultative 
group, responsibilities of executive members, and funding for each consultative group.  For the 
past ten years, the Board, through its Special Fund, has provided funding to each of the CPLCs, 
CCCs, CAC and CYAC.   
 
In February 2009, a CMU Community Consultative Planning Committee (CCPC) was convened 
and overseen by a senior officer from the CMU.  The planning committee was comprised of 
Service members from Corporate Planning, and CMU.  The purpose of the committee was to 
design a measurement tool, implement a process to evaluate the effectiveness of the consultative 
process, and establish whether the current level of funding provided was adequate.  
 
The inaugural CCPC meeting was held on February 25, 2009.  It was agreed that a Community 
Consultative Survey would be developed with input from community consultative members to 
address the current effectiveness of consultative groups.  This survey would be available to 
consultative members by hard copy and e-version. 
 
CMU held a series of meetings with community consultative members to seek input regarding 
the development of a Community Consultative Survey.   
 
At the March 25, 2009, Community Policing Network meeting (CPN), a presentation was given 
by members of CMU on the community consultative survey to Divisional Unit Commanders 
and/or designates from the seventeen divisions including Traffic Services and members of the 
CCCs, CAC, and CYAC, along with liaison support officers assigned to these various 
committees.  Valuable input and feedback was garnered from this group exercise.  A survey was 
distributed to all members and it was agreed it would be the primary information source 
regarding committee activities as well as the opinions of the committee members on the level of 
effectiveness of their particular committee’s activities and expenses.  Furthermore, no personal 
data would be collected from respondents in the survey process, thereby ensuring anonymity.  In 
May 2009, the survey was distributed to all consultative committee members both in hard copy 
and electronically.  A preliminary assessment indicates an acceptable rate of return with a high 
approval rating for community consultative groups serving their purpose and fulfilling their 
mandate.  The survey information, and the results and recommendations from the analysis will 
be provided to the Board in a future report. 
 
Update to Board Recommendations 
 
Recommendation:  #1 – Implemented 
 
That the Board receive this report and approve the recommendations contained herein for 
implementation. 
 
Statuses of recommendations were last reported to the Board on January 25, 2007 (Min. No. 
P37/07 refers).  This report provides updates. 
 



Recommendation:  #2 – Implemented (referred to the Board) 
 
That the Police Services Board develop a policy on community consultation that firmly commits 
the Board to the community consultative process as a key part of the community policing 
obligation of the Toronto Police Service. 
 
At its meeting of July 10, 2006, the Board approved a report from the Chair, Alok Mukherjee 
entitled, “Board Policy - Community Consultative Groups” (Min. No. P201/06 refers).  The 
Service, through CMU, submitted a response to the Board policy addressing several items, 
including processes and effectiveness of the consultative process, as well as the components of 
adequate resources and support (Min. No. P337/06 refers). 
 
Recommendation:  #3 – Implemented 
 
That the Deputy Chief, Human Resources Command, charge the Community Mobilization Unit 
with the responsibility to guide, assist and co-ordinate the CAC, CCCs and CPLCs in focused 
exercises to: 
 

• review and establish mission statements, mandates and activity standards, 
• revise the community consultative manual to include a requirement for the annual 

evaluation of committee performance including achievement of goals, training, and 
adequacy of funding, and  

• benchmark best practices. 
 
CMU took the lead in guiding, assisting, and coordinating the CAC, CYAC, CCCs and CPLCs 
in focus group exercises to review, revise, and/or establish the criteria noted within the Board’s 
recommendation.   
 
Recommendation:  #4 – Partially Implemented  
 
That the Director of Public Information provide training and assistance to each of the 
consultative groups in the development of a community communications strategy, the issuing of 
media releases and the development of an internet web presence linked to the Toronto Police 
web site.  
 
The Public Information Unit (PIU) assumed the lead role in addressing this recommendation 
through the development of a comprehensive communications strategy for the consultation 
process.  Input was also garnered from the Implementation Steering Committee (ISC) and 
Training And Education (T&E) representatives, as well as the structured focus groups.  This 
communications strategy assists consultative committees with outreach to fellow community 
members and to members of the media when necessary.  Each of the three components provides 
training on how to maximize the exposure of the respective committee as follows: 
 
1. Liaising with the Media – News Release, Media Interviews, and Opinion Editorial; 
 
2. Liaising with your Community – Newsletters, Bulletins, or Brochure; and 



 
3. Service Website Partnership – External and Internal Outreach. 
 
Update 
 
TPSLinks 
 
TPSlinks is a state of the art Community Automated Notification System that will be utilized by 
the Service to increase communication between the police, residents and business owners within 
Toronto.  TPSlinks creates a link between the Service and community members by sending 
informative messages by voice or text to notify residents about safety concerns, crime prevention 
information, local emergencies, missing persons, amber alerts, and potential instructions relating 
to these events as well as everyday occurrences including community events and road closures.  
 
TPSlinks applies advanced technology to deliver a more efficient communication system and 
subsequently provides an enhanced service to the community which includes members of 
CPLCs, CCCs and CAC/CYAC groups. 
 
In May of 2009, TPSlinks began pilots in 32 and 53 Divisions.  It is anticipated that this initiative 
will be expanded service-wide in September of 2009.   
 
Community E-Mobilization Project 
 
The Community E-Mobilization Project is a web based communication portal being developed 
by the Service and members of the CYAC.  The primary goal of this project is to enhance 
communication between consultative groups and the Service.  A Community E-Mobilization 
Planning Committee has been formed to conduct consultative group focus sessions to seek 
community input and the appropriate requirements to develop the program.  Community partners 
such as Ryerson University have offered staff and student expertise to develop the program.  The 
secondary goal of the project is to engage youth in communities by providing an electronic portal 
to keep them involved and connected.  A model program will be tested in the fall of 2009. 
 
Volunteer Voice E-Newsletter 
 
The “Volunteer Voice” is a community newsletter published by CMU twice a year in hard copy 
and e-version.    The goal of the Volunteer Voice is to allow members to share information while 
having a voice in the police-community consultation process.  It consists of local police - 
community initiatives about Service volunteers from the three levels of consultation, Auxos and 
Auxiliary members.  It is an opportunity for all volunteer members to highlight their work, 
initiatives and participation within the community.  It is also a vehicle to share best practices 
highlighting community-police mobilization activities. 
 
 
 
 
 



Recommendation:  #5 – Implemented 
 
That the Unit Commander, Training and Education, develop a training module for members of 
the consultative committees that includes community policing, problem solving, crime prevention 
and diversity awareness. 
  
In addressing the Board’s recommendation, T&E, in collaboration with the PIU and input from 
the ISC, have developed a comprehensive training package available on DVD format.  The 
training package has been disseminated to all Service members involved in the consultative 
process and has been made available to the CPLCs, CCCs, CAC and CYAC members.  
Additionally, the training package has been made available through the TPS Learning Network. 
 
The training package included: 
 

• Community Volunteer and Consultation Manual; 
• Consultative members rights and responsibilities; 
• Community Policing; 
• Service organizational charts; 
• Service governance; 
• Overview of Community Mobilization and Crime Prevention through Environmental 

Design (CPTED) principles; 
• Scan, Analyze, Respond, and Assess (SARA) problem solving model; 
• Repository for Integrated Imagery (RICI) crime prevention and problem solving tool; 
• Human Rights Code and Workplace legislation; 
• Elder abuse and its impact on the community; 
• Recruiting/hiring statistics and the constable selection process; 
• Media relations component developed in conjunction with the Public Information Unit; 
• Development of web page presence for consultative committees with a link to Service 

website; 
• Diversity Awareness; and the  
• Public Complaints process. 

 
Update 
 
In addition to the above-mentioned training package, the Service continues to maintain and 
enhance other existing avenues of training already in place, such as:  
 
Annual Community Police Consultative Conference 
  
The Toronto Police Service and the Board co-sponsor the Community Police Consultative  
Conference.  The theme and subject matter of these conferences are put forward by a community 
consultative planning committee comprised of representatives from the CPLCs, CCCs, CAC and 
CYAC.  The purpose of the conference is to provide community consultative members additional 
training on current relevant subjects.  Recent themes have included: 
 



• Community Collaboration & Communication (2008); 
• Creating Opportunities Through Youth Leadership in Community Safety (2007); and 
• Building Safe and Healthy Communities (2006). 

  
Community Mobilization Workshop 
 
In recent years, the Civilian Police College (CPC) was introduced to all members of the 
consultative groups and community members.  The eleven-week program (22 hours) provided 
community members an educational opportunity to enhance their understanding of current 
police-community issues and best practices.  The course provided valuable insight into the 
diverse and challenging nature of policing and encouraged an atmosphere of supportive 
community-police relationships. 
 
In 2007, the CPC was revamped and the Service introduced the Community Mobilization 
Workshop.  This workshop is open to all consultative groups and community members.  The 
workshop is an intensive one-day workshop which focuses on community problem-solving and 
crime prevention. 
 
The one-day session provides eight hours of instruction and activities dealing with a variety of 
subjects, including Personal Safety, Home Security Crime Prevention, Role of the Police,  
Forensic Identification Services, Domestic Violence, Community Mobilization, Common 
Neighbourhood, Police Programs and Services, and Crime Stoppers. 
 
Participants receive instruction on enhancing their personal safety. They also receive information 
about the programs and services available in their community that can help them to reduce crime 
and disorder where they live and work. 
 
At the end of the course, along with a certificate, participants receive a package containing a 
range of crime prevention resources, including pamphlets and presentations they can share with 
their family, neighbours, and fellow consultative members. 
 
Community Mobilization Course 
 
Consultative members are invited to participate in 3 days of the 7-day Community Mobilization 
course offered at the Toronto Police College.  This course introduces Service members and 
community members to the philosophy and principles of community mobilization. The goal of 
the course is to increase community safety and security by not only enforcing laws but by 
encouraging and supporting citizens to take a more hands-on approach in order to move towards 
being a more independent and self-sustaining community. 
 
Human Rights Project Charter – Public Education Sub-Committee 
 
The Human Rights Project Charter – Public Education Sub-Committee, has been developing a 
comprehensive strategy to highlight and promote the Services human rights and anti-racism 
initiatives through the involvement of the Community Consultative Committees.  This will be 
achieved by maximizing opportunities to support and promote human rights to both Service 



members and members of the respective consultative communities through community initiatives 
and various community events which are attended by members of the consultative committees. 
 
Ad-hoc training utilizing the Service’s extensive internal and external resources 
 
Ongoing training is delivered to consultative committee members through their respective 
committees on various topics in cooperation with Service members.  The training includes 
components that address community mobilization issues, problem solving strategies, robbery 
reduction initiatives, crime prevention and diversity awareness.  
 
Recommendation:  #6 – Implemented (referred to the Board) 
 
That the Board bi-annually review its funding commitment of $1,000.00 to each of the 
consultative groups to ensure that such funding is adequate for each group to achieve its 
mandate.  
 
Update 
 
In 2008, each of these consultative groups was allotted $1,000.00 with additional funding of 
$1,000.00 being granted to the CYAC for the purpose of enhancing its efforts to engage youth.  
The total funding for the Consultative Committees in 2008 was $28,000.00 (Min. No. P120/08) 
refers).  
 
The annual $1,000.00 grant provided by the Board from the Special Fund to each of the 
consultative groups provides adequate funding, as it allows the various consultative groups to 
undertake “value added” activities in the local community.  It also reinforces the idea of an 
empowered community that can help itself in addressing quality of life issues. 
 
The CCPC, in consultation with community consultative members reviewed the Board’s funding 
commitment of $1,000.00 to each of the consultative groups.  A specific question pertaining to 
the funding allotment was developed and placed in the three respective community surveys.  
Initial findings from the said surveys revealed that 62.1% of the respondents believed that the 
$1,000.00 provided by the Board was not adequate. However, analysis from the 2007-2008 
Community Consultative Committees Year-End Annual Activity and Expenditures Reports data 
indicated that 62.9% of the committees did not utilize all the funding provided.  The average 
expenditures are noted below:   
 
18 CPLCs  $976.96 
 
7 CCCs*  $994.37 
CAC   $118.56  
 
CYAC  $1,468.91 (receive funding of $2,000) 
 
*Does not include - Asia Pacific Consultative Committee. This consultative committee was 
established in May 2009 and did not receive funding for 2009.  



 
Should consultative groups require additional funding, they are permitted to generate 
supplementary funds by way of committee approved fundraising initiatives in accordance with 
the stipulations outlined in the Community Volunteer and Consultation Manual.  Furthermore, 
should additional funding be required, the Community Mobilization Unit is prepared to submit 
an appropriate Board submission at that time.  
 
Recommendation:  #7 – Partially Implemented 
 
That the Deputy Chief, Human Resources Command, ensure that evaluation of the community 
consultative process is included in the annual Work Planning and Performance Development 
(WPPD) for senior officers assigned to work with consultative committees.  
 
The Staff Planning Unit (SDU) is currently conducting a review of the Service’s evaluation and 
promotional processes.  Pending the final outcome of this review, and to address 
Recommendation #7, an internal direction through Human Resources Command has been 
disseminated to all senior officers involved in the Service’s consultative process. 
 
Update 
 
The senior officer WPPD within Divisional Policing Command (DPC) has incorporated a 
“Community Partnerships” component based on the DPC Strategic Plan for 2009-2011.  Senior 
officers are tasked by the Deputy Chief of DPC and the two respective Staff Superintendents to 
develop partnerships with local communities to meet divisional crime management and quality 
of life issues.  These partnerships include: local residents and CPLCs, businesses, faith 
communities, schools, service clubs, municipal government, local media and social agencies.   
 
Through the WPPD process, senior officers must also report on the improvement and 
effectiveness of CPLCs through crime prevention and community problem-solving activities and 
strategies.  Senior officers also review and authorize the year-end consultative activities and 
expenditures report which is reported to the Board by CMU. 
 
Conclusion: 
 
The Service has been and continues to remain committed to an effective and constructive 
community consultative process with community stakeholders in an atmosphere based on mutual 
trust, respect and understanding.  The current consultative process is appropriately funded 
through the Board’s Special Fund, and is one method utilized by the Service to advance the goal 
of an empowered community.   
 
Constructive partnerships and positive outcomes that occur as a result of community-police 
interaction remain the cornerstone of a successful police service, leading to a safer, more secure 
and healthier community. 
 
 
 



Deputy Chief Keith Forde, Human Resources Command, will be in attendance to answer any 
questions that the Board may have regarding this report. 
 
 
 
 
The Board received the foregoing report. 
 
 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P305. BOARD COMMITTEE REVIEW OF A COMPLAINT ABOUT TORONTO 

POLICE SERVICE POLICY (FILE NO. 2007-EXT-0466)  
 
 
The Board was in receipt of the following report November 03, 2009 from Alok Mukherjee, 
Chair: 
 
Subject:  BOARD COMMITTEE REVIEW OF A COMPLAINT ABOUT TORONTO 

POLICE SERVICE POLICY (FILE NO. 2007-EXT-0466) 
 
Recommendation: 
 
It is recommended that the Board receive the following report. 
 
Financial Implications: 
 
There are no financial implications arising from receipt of this report. 
 
Background/Purpose: 
 
At its meeting on August 20, 2009, the Board received a report from the Chief of Police 
responding to seven of the eight items identified by the Board Committee which reviewed 
complaint No. 2007-EXT-0466 (Minutes P221/09 and P32/09 refer). Board members will recall 
that this complaint concerned Post Traumatic Stress Disorder (PTSD) and appropriate police 
response to victims of PTSD.  The Board also heard a deputation by the complainant and 
received a written submission from the complainant.   
 
The Board approved a number of motions requesting further review and reporting by the Chief 
of Police.  With respect to the eighth item identified by the Board Committee, the Board directed 
that the Board Committee reconvene to review Board policies to determine whether or not the 
current policies, and any new policies under development, address the issues raised by the 
complainant or if amendments to the policies are required. 
 
Discussion: 
 
The Board Committee reconvened on September 23, 2009.  The Committee reviewed draft 
versions of a new Board policy addressing human rights and accommodation.  The Committee 
decided to make further modifications to the draft to ensure that, in a broad sense, the issues 
raised by the complainant will be addressed.   
 
 
 



Conclusion 
 
Development of the policy on human rights and accommodation is continuing in preparation for 
the Board approval process.  It is anticipated that a draft will soon be ready to receive initial 
review by the Board. 
 
 
The Board was also in receipt of a walk-on report dated October 29, 2009 from William 
Blair, Chief of Police, containing a response to the seven recommendations that had been 
directed to the Service for review.  A copy of the report is on file in the Board office. 
 
The Board approved the following Motions: 
 

1. THAT the Board receive the report from Chair Mukherjee; and 
 
2. THAT consideration of the report from Chief Blair be deferred to the December 

meeting so that the Board members and counsel for the complainant have an 
opportunity to review the report. 

 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P306. CITY OF TORONTO IDLING BY-LAW 
 
 
The Board was in receipt of the following report October 29, 2009 from William Blair, Chief of 
Police: 
 
Subject:  CITY OF TORONTO IDLING BYLAW 
 
Recommendation: 
 
It is recommended that the Board receive this report.  
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report. 
 
Background/Purpose: 
 
At its meeting of June 19, 2008, the Board was in receipt of correspondence dated May 7, 2008, 
from Ulli S. Watkiss, City Clerk, City of Toronto, with regard to the enforcement of the City of 
Toronto Idling By-Law. 
 
At this same meeting, Councillor Howard Moscoe, City of Toronto, was in attendance and 
delivered a deputation to the Board.  Councillor Moscoe advised that the City of Toronto is 
reviewing the Idling By-Law and that he would appreciate any comments that Chief Blair can 
provide that would improve the ability to enforce the By-Law. 
 
The Board received the deputation from Councillor Moscoe and referred the City Clerk’s 
correspondence to the Chief of Police for review in consultation with Councillor Moscoe, and 
requested that he provide the results of his review to the Board (Min. No. P183/08 refers). 
 
The purpose of this report is to provide the Board with an update on the progress of the Idling 
By-Law Working Group. 
 
Staff Superintendent Peter Sloly of Operational Services was directed by the Chief to establish a 
Working Group comprised of TPS members representing units with an identified interest in this 
by-law (Traffic Services, Parking Enforcement and Marine Unit) as well as key stakeholders 
representing various City of Toronto agencies (Toronto Health and Toronto Transportation). 
 
 
 
 



Discussion: 
 
The initial meeting of the Idling By-Law Working Group was held on March 19, 2009, at 40 
College Street.  At this time representatives from the city agencies in attendance provided an 
overview of the Idling By-Law, evidentiary requirements for conviction and outlined some of the 
obstacles currently being encountered with enforcement.  As a result of this meeting, those in 
attendance were requested to review the by-law and identify areas where changes could be made 
to simplify the enforcement process. 
 
On May 22, 2009, the second meeting of the Idling By-Law Working Group was held at 40 
College Street.  At this meeting a general discussion took place among the members regarding 
the areas of the by-law that required amending and how the individual TPS units could assist 
with the public education and enforcement aspects of the by-law.  Based on the information 
exchanged at this meeting, it was determined that the city agencies would be responsible for 
reviewing the current by-law and recommending changes to improve the enforcement 
component, while the TPS units would develop unit specific strategies intended to improve 
public awareness of the by-law and overall enforcement of the Idling By-Law. 
 
As a result of submissions from Traffic Services, Marine Unit and Parking Enforcement, a 
comprehensive report was submitted to Staff Superintendent Peter Sloly outlining a course of 
action to be undertaken by the TPS in support of enhancing public awareness of the by-law and 
also the enforcement component.  The following is a summary of the information submitted by 
each unit; 
 
Traffic Services 
 
• Increase attention to the idling issue in the delivery of outreach programs to the community; 
• Provide updated training on the amended by-law to members of Traffic Services; 
• Liaise with Training and Education to ensure an Idling By-Law enforcement component is 

delivered as part of the Traffic Generalist and Provincial Statutes Courses; 
• Disseminate information regarding Idling By-Law enforcement and the evidentiary 

requirements to the Divisional Traffic Sergeants through the quarterly meetings coordinated 
by Traffic Services; 

• Develop a corporate tracking method similar to the one in place to record child bicycle 
helmet violations. 

 
Marine Unit 
 
• Increase public awareness of the Idling By-Law by including a component on this subject in 

public education sessions, static displays, boat safety seminars and other community 
outreach initiatives delivered by the Marine Unit Community Services Officer to the boating 
community; 

• Include information on the Idling By-Law on the Marine Unit internet site; 
• Work in partnership with Toronto Public Health and Toronto City Legal to identify 

enforcement standards and exemptions that are specific to the Toronto Harbour and marine 
environment; 



• Increase officer awareness by including an Idling By-Law component in all internal training 
including the Coxswain Level 1, Rigid Hull Inflatable Operation, Personal Watercraft, Ice 
Rescue Specialist and Swift Water Rescue Courses; 

• Ensure enforcement wording booklets are readily available and include the pertinent 
sections and correct wordings applicable to this by-law; 

• Monitor and review enforcement results on a quarterly basis; 
• Provide support to other TPS initiatives launched in support of the Idling By-Law. 
 
Parking Enforcement 
 
• Work towards changing the enforcement of this by-law from Part I and Part III of the 

Provincial Offences Act (POA) to Part II of the Act.  This would allow for enforcement of 
the by-law as a parking violation. 

 
City of Toronto Agencies 
 
During the same time period, staff members from the City of Toronto agencies were developing 
proposed changes to the by-law to improve the opportunities for enforcement.  These changes 
include: 
 
• Reducing the offending idling time from 3 minutes to 1 minute; 
• Redefine some of the definitions currently contained within the by-law; 
• A general review of the entire document in an effort to simplify the meaning and improve 

enforcement opportunities for law enforcement personnel and city agencies tasked with 
enforcement. 

 
In early October 2009, the project lead from the City of Toronto forwarded correspondence 
outlining the proposed changes to the by-law to Operational Services for review and comment.  
The information provided was disseminated to members of Traffic Services, Marine Unit and 
Parking Enforcement for review.  Input from these units was forwarded to the City of Toronto by 
the indicated deadline of October 9, 2009.  The recommended changes to the Idling By-Law and 
the associated reports created by the City of Toronto will be submitted to the November Board of 
Health meeting for consideration.  Once this has taken place the Idling By-Law Working Group 
will reconvene to discuss what has transpired and the next steps in the process. 
 
Conclusion: 
 
The purpose of this report is to provide the Board with an update regarding the progress of the 
Idling By-Law Working Group.  A further report will be provided as and when additional 
information becomes available. 
 
Deputy Chief A.J. (Tony) Warr, Specialized Operations Command, will be in attendance to 
answer any questions that the Board may have regarding this report. 
 
 
 



 
The Board was also in receipt of correspondence dated November 19, 2009 from Howard 
Moscoe, Councillor, City of Toronto, with regard to the Idling By-Law.  A copy of 
Councillor Moscoe’s correspondence is appended to this Minute for information. 
 
The Board received the foregoing report and Councillor Moscoe’s correspondence. 
 
 
 



 
 

 
 



 





 
 
 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
#P307. REVIEW OF PRINTED MATERIALS FROM THE TORONTO FILM 

AND TELEVISION OFFICE 
 
The Board was in receipt of the following report October 23, 2009 from William Blair, Chief of 
Police: 
 
Subject:  REVIEW OF PRINTED MATERIALS FROM THE TORONTO FILM AND 

TELEVISION OFFICE 
 
Recommendation: 
 
It is recommended that the Board receive the following report. 
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report. 
 
Background/Purpose: 
 
The Board, at its meeting of January 22, 2009, received a report dated December 3, 2008, from 
the Chief of Police entitled “The Impact of Reducing Paid Duties Through On Duty Policing”.  
The Board was also in receipt of a report dated January 12, 2009, from Chair Alok Mukherjee 
dealing with Paid Duties (Min. No. P7/09 refers).  During the course of the meeting the Board 
also received printed materials provided by Councillor Adam Vaughan from the Toronto Film 
and Television Office.  As a result, the Board approved several motions including the following: 
 
THAT the Board refer the materials provided by Councillor Vaughan to the Chief and request 
that members of the Service meet with representatives of the Toronto Film and Television Office 
with the view to participate in the development of a protocol and guidelines that will be 
satisfactory to both the Service and the City. 
 
Discussion: 
 
The City of Toronto has established an excellent working relationship with the film and 
television industry across North America.  As a result, our City is considered to be a desirable 
filming location for many major motion picture and television studios. 
The nature of this industry requires filming to take place in a variety of locations depending on 
the specific backdrop required.  Residential communities are often the chosen site for film shoots 
and, although every effort is made to minimize inconvenience to residents, it is inevitable that 
some disruption to these individuals will occur.  In order to ensure the best interests of all parties 
are considered, paid duty police officers are regularly employed at filming sites to maintain the 
safe and orderly flow of vehicular and pedestrian traffic and to minimize disruptions to the film 
crew. 



 
In an effort to better educate paid duty officers with regard to their duties and responsibilities, the 
Toronto Film and Television Office has produced an information handbook for distribution to 
officers performing paid duties. 
 
Since March of 2009, members of the Toronto Police Service Operational Services, Corporate 
Planning and the Special Events Unit – Film Liaison Officer have been working in partnership 
with representatives from the Toronto Film and Television Office to review the material 
contained in the handbook. Once the review is completed, the relevant information will then be 
printed in an easily referenced document and distributed to all members of the Toronto Police 
Service performing paid duties at film locations. Additionally, the organizations will continue 
working together to develop a community information pamphlet, specifically intended for 
distribution to the residents living in neighbourhoods where filming takes place.  The goal of this 
pamphlet will be to provide residents with helpful information directly related to the film shoot. 
 
Although the recent labour dispute between the City of Toronto and its workers has affected the 
scheduled completion of this joint effort, collaboration has again resumed and the final paid duty 
officer information document will be completed in the near future.  It is anticipated that the 
finalized community information pamphlet will follow shortly thereafter.   
 
A report will be provided to the Board when each project has been completed and copies of the 
paid duty officer information document and the community information pamphlet will be 
provided to the Board for its information.  . 
 
Conclusion: 
 
The Toronto Police Service is committed to working in partnership with our community partners, 
including those from the private sector business community.  The completion of the information 
document for police officers will better inform officers of their duties and responsibilities while 
performing a paid duty at a film shoot.  The community information pamphlet for residents will 
provide these individuals with valuable information regarding the impact of filming activities on 
their day to day lives. 
 
Deputy Chief Kim Derry, Divisional Policing Command, will be in attendance to answer any 
questions the Board may have. 
 
 
 
 
The Board received the foregoing report. 
 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P308. UPDATE ON THE IMPLEMENTATION OF THE CITY AUDITOR’S 

RECOMMENDATIONS – TRAINING AUDIT 
 
The Board was in receipt of the following report October 20, 2009 from William Blair, Chief of 
Police: 
 
Subject:  UPDATE ON THE IMPLEMENTATION OF THE CITY AUDITOR’S 

RECOMMENDATIONS - TRAINING AUDIT 
 
Recommendations: 
 
It is recommended that the Board receive the following report.  
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report.     
 
Background/Purpose: 
 
The City of Toronto Auditor General (AG) commenced his review of the Training Program in 
2006.  This review resulted in a final report, containing 39 recommendations, which was 
presented to the Board on January 25, 2007, together with the responses provided by the Service 
(Min. No. P53/07 refers).  The Board approved 13 motions as a result of the reception the AG’s 
recommendations, 8 of which were directed to the Chief.   
 
This report provides an update on the status of implementing recommendations No.19, 22, and 
39.  The individual recommendations are identified within the report along with the 
corresponding update responses.   
 
Discussion: 
 
Recommendation #19:   
 
The Chief of Police direct that attendance by Toronto police officers for specific training be 
verified based on a predetermined approved demand.  Toronto Police officers not be provided 
training in areas which are not relevant to their current and short-term future responsibilities.  
Criteria be established to determine the most appropriate time period for required training prior 
to an officer assuming the relevant responsibilities. 
 
Response:  Agree 
Status:  Implemented 
 



A ‘Specialized Policing Functions’ was undertaken to improve position management, career 
development and retention for police officer and civilian members of the Service.  64 specialized 
policing functions and 18 tasks were identified and detailed specification sheets were developed 
for each.  These specification sheets clearly describe training relevant to current and short-term 
future responsibilities to ensure that specific training can be verified based on a predetermined 
approved needs and demands. 
 
The newly created Position Specification and Task Specification sheets allow the Service to 
determine which positions require training, the type of training, to what level and whether the 
training is a pre-requisite to occupying a specialized position. The Service is now in the process 
of ensuring that the mandatory qualifying standards are included with the Human Resource 
Management System (HRMS) database. 
 
Recommendation #22:   
 
The Chief of Police review the evaluation process relating to the effectiveness of training 
particularly in regards to the impact of training for on-the-job performance as well as its impact 
on the Toronto Police Service as a whole.  Consultation be initiated with the Ontario Police 
College, major international police services and private sector training organizations in order to 
ensure that the Toronto Police Service can take advantage of the evaluation methodology being 
developed and used elsewhere. 
 
Response:  Agree 
Status:  Implemented 
 
A strong partnership has been forged between the Training & Education Unit (T&E), the Ontario 
Police College (OPC) and other similar agencies.  Issues surrounding evaluation of training 
programs are recurrently discussed with many better practices being identified. 
 
T&E was restructured in late 2007 and responsibility for evaluation was given to the newly 
formed Learning Development and Standards section.  New evaluation forms were designed and 
new equipment to process them acquired.  Data are now collected on courses, collated, analyzed 
and stored in database.  Evaluative data from course to course remains similar allowing for 
benchmarking and longitudinal assessment.  The results of these evaluations are reported 
pursuant to the Skills Development Learning Plan (SDLP).  The first evaluation report was 
submitted to the Board in June 2007 as part of the Annual Report on Training (Min. No. P43/07 
refers).  More recently, the Board received an evaluation report in August 2009 (Min. No. 
P199/2009 refers). 
 
Recommendation #39:   
 
The Chief of Police review the level of tuition fees charged to police officers from other police 
services or from other organizations attending courses organized by the Toronto Police Service 
with a view to charging amounts which are more in line with actual training costs.  In addition, 
any tuition fees waived for police officers attending from other police services or organizations 
be appropriately authorized in writing. 



 
Response:  Agree 
Status:  Implemented 
 
Within the T&E, there is a unit-specific policy for police officers to attend a training program 
from other police services.  This attendance must be appropriately authorized in writing by the 
Chief of Police or his designate.  No fees are levied to the external police service. 
 
The Board had directed that a by-law be researched to cover any tuition fees charged by the 
Service for attendance at one of its courses (Min. No. P330/07 refers).  This request for a bylaw 
was forwarded to City Legal for research and development.  City Legal advised that a by-law 
was not necessary. 
 
Conclusion: 
 
The AG presented his review of the Training Program to the Board in January 2007, which 
resulted in a final report containing 39 recommendations (Min. No. P53/07 refers).   
 
The Board approved 13 motions as a result of the reception the AG’s recommendations, 8 of 
which were directed to the Chief.  All 39 recommendations have been implemented and a status 
update has been provided for each.     
 
Deputy Chief Keith Forde, Human Resources Command, and Superintendent F. Darren Smith, 
Training and Education, will be in attendance to answer any questions that the Board may have 
regarding this report. 
 
 
 
 
 
 
The Board received the foregoing report. 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P309. UPDATE ON THE 2015 WORLD POLICE AND FIRE GAMES BID 
 
 
The Board was in receipt of the following report October 14, 2009 from William Blair, Chief of 
Police: 
 
Subject:  2015 WORLD POLICE AND FIRE GAMES BID 
 
Recommendation: 
 
It is recommended that the Board receive the following report. 
 
Financial Implications: 
 
There are no financial implications related to the recommendation contained within this report. 
 
Background/Purpose: 
 
The World Police and Fire Games (WPFG) is a ten day, 55-65 multi-sport, 10,000+ participant 
event for full-time and retired professional firefighters and sworn law enforcement officers 
(police, customs, and corrections).  The World Police and Fire Games are a property owned by 
the World Police and Fire Games Federation, a not-for-profit organization governed by an 
international Board of Directors out of San Diego, CA.  The World Police and Fire Games 
occurs every two years and hosts are chosen through a competitive bid process.  (Min. No. 
P142/09 refers). 
 
The Toronto 2015 World Police and Fire Games Bid Committee was established in January 
2007, and comprised of representation from the Toronto Police Service, Toronto Fire Services, 
Toronto Police Amateur Athletic Association, Toronto Professional Firefighters Association, 
Toronto Police Association, the Government of Ontario, City of Toronto Economic 
Development, Culture and Tourism Division’s Major International Events and Tourism Toronto.   
 
On September 22- 24, 2008, a three member delegation of the WPFG Federation visited Toronto 
and conducted a technical venue inspection and tour.  At the end of the technical venue 
inspection, the delegation advised that the City of Toronto received an oustanding evaluation. 
 
On January 14, 2009, the Bid Committee was advised it had been short-listed for the 2015 World 
Police and Fire Games along with Fairfax, Virginia and Winnipeg, Manitoba and was invited to 
make a Bid Presentation. 
 
At the end of June 2009, copies of the Toronto 2015 bid book were shipped to all World Police 
and Fire Games Federation members.  Appended to this report is a copy of the 2015 bid book. 



 
The bid was financially supported by the bid partners, with the majority contribution of $150,000 
coming from the Government of Ontario, and some minor in-kind donations from local 
organizations. 
 
Discussion: 
 
On July 30, 2009, the Bid Committee, along with Toronto and Provincial Dignitaries and 
Toronto Fire Services Chief William Stewart and I attended the 2009 World Police and Fire 
Games in Vancouver/Burnaby, British Columbia.  A formal 1.5 hour presentation, which 
included videos, dignitary speeches, a power-point presentation and handouts, was provided to 
the World Police and Fire Games Federation. 
 
On July 31, 2009, the World Police and Fire Games Federation announced that Fairfax, Virginia 
was selected as the host city for the World Police and Fire Games for 2015.  The Federation 
requested that the committee members remain in close contact with them and assess the 
competition for future games and bring forward another bid in 2017 or 2019. 
 
Conclusion: 
 
The Toronto 2015 World Police and Fire Games Bid Committee greatly appreciate the support 
shown by the Toronto Police Services Board throughout the process. 
 
Deputy Chief K. Derry, Divisional Policing Command, will be in attendance to answer any 
questions the Board may have. 
 
 
 
 
The Board received the foregoing report. 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P310. 2009 ANNUAL REPORT:  HUMAN RIGHTS PROJECT CHARTER 
 
 
The Board was in receipt of the following report November 03, 2009 from William Blair, Chief 
of Police: 
 
Subject:  2009 ANNUAL REPORT: HUMAN RIGHTS PROJECT CHARTER 
 
Recommendation: 
 
It is recommended that the Board receive the following report.  
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report. 
 
Background/Purpose: 
 
On May 17, 2007, the Toronto Police Services Board, the Toronto Police Service and the Ontario 
Human Rights Commission signed a Human Rights Project Charter (HRPC) document which 
formalized a three-year collaborative approach to incorporate human rights and anti-racism 
perspectives into all policing activities. 
 
Discussion: 
 
This is the second annual report for HRPC.  Building on the “Projected Milestone” timelines 
described in the previous report from November 2008, this report provides a comprehensive 
overview of each sub-committee’s overall progress, since the project commenced in 2007.  
Project momentum is strong, morale is high, and is on schedule for completion in May 2010. 
 
HRPC’s true impact will not be felt or fully realized and appreciated until many years after, 
when future members can declare that “any discrimination which may have existed in the 
provision of both our employment practices and provision of policing services, has been 
eliminated”. 
 
Conclusion: 
 
Attached is the 2009 Annual Report: Human Rights Project Charter.  Please refer to this as well 
as the enclosed Executive Summary, for further details. 
 
Staff Superintendent Tony Corrie, the assigned Service Project Leader, will be in attendance to 
answer any questions the Board may have. 



 
 
Ms. Barbara Hall, Chief Commissioner, Ontario Human Rights Commission, was in 
attendance and provided a brief update on the results of the Human Rights Project 
Charter. 
 
The Board received the foregoing report. 
 
 
 



Toronto Police Services Board 
Toronto Police Service 

Ontario Human Rights Commission 
 

2009 Annual Report: Human Rights Project Charter 
EXECUTIVE SUMMARY 

 
 
This is the second Annual Report for Human Rights Project Charter (HRPC).  Building on the 
“Projected Milestone” timelines described in the previous report from November 2008, this 
report describes the project’s overall progress, since it’s inception in May 2007.  Project 
momentum is strong and morale is high. 
 
Founded in partnership by the Toronto Police Service (TPS), the Toronto Police Services Board 
(TPSB) and the Ontario Human Rights Commission (OHRC), the project’s three-year term is 
scheduled to conclude in May 2010 at which time the tangible results of this landmark endeavour 
will take shape in terms of its impact on both the Service and the community we serve. 
 
HRPC’s true impact, will not be felt or fully realized and appreciated until many years after, 
when future members can declare that “any discrimination which may have existed in the 
provision of  both our employment practices and provision of policing services, has been 
eliminated”. 
 
The following provides an outline of the work completed by each of the four sub-committees: 
 
 
Public Education Sub-Committee  
The task of this sub-committee is to develop a comprehensive communications strategy that 
highlights and promotes TPS human rights and anti-racism initiatives within the Service and to 
the community.  This is accomplished by ensuring: 
 
1. The language and messaging contained in TPS communications (including the TPS website), 

reinforces human rights and anti-racism themes. 
2. Communities with no access to conventional (electronic) communication tools are reached. 
3. Community Consultative Committees are maximizing opportunities to support human rights 

in both the police service and their work in their respective communities. 
4. TPS effectively promotes human rights and anti-racism initiatives and events. 
 
Progress Report 
This sub-committee has developed and overseen guidelines for the use of appropriate human 
rights-themed language and messaging for both TPS and the Service’s Community Consultative 
Committee use as well as updating the mandate of the Public Information Unit to reflect the 
Service’s commitment to these issues.  An internal training module on the effective delivery of 
this message is currently in development. 
 



In May 2009, a comprehensive media insert entitled "Fair & Equitable Policing", was distributed 
via 10 targeted community newspapers delivered to 460,000 households.  The insert which was 
also in Canadian Immigrant Magazine with a distribution of over 50,000, contained stories that 
highlighted projects, programs and initiatives showcasing the Service's commitment to fair and 
inclusive policing services. 
 
TPS human rights-related events are currently communicated and publicized internally and 
externally, using various traditional and electronic means.  A database capturing this information 
will be completed by December 2009. 
 
The TPS relationship with individuals and communities with no access to conventional 
communication tools is being developed, along with a review of the TPS website to include 
human rights themes and goals. 
 
 
Recruitment, Selection, Promotion & Retention Sub-Committee 
This sub-committee’s responsibility is to ensure the TPS human resource systems are barrier-free 
for all current and prospective TPS Members.  The objectives include: 
  
1. Utilize and/or modify existing records management systems to assist with more effective 

management and analysis of human resource and demographic data. 
2. Perform an inclusive design review of TPS systems, to ensure compliance with human rights 

precepts. 
3. Expand recruitment initiatives to reach traditionally under-represented communities. 
4. Ensure promotional processes and systems are equitable for racialized or marginalized 

members. 
5. Update the Exit Survey and process, to more effectively determine why members leave the 

Service. 
   
Progress Report 
The issue of making better use of TPS human resource and demographic data is being addressed 
by the Confidential Employee Database (CED), a Diversity Management Unit (DMU) initiative 
currently in the implementation process. 
 
An overall Inclusive Design Review has been explored through the implementation of several 
pre-existing TPS initiatives.  These include this project (HRPC), three Employment Systems 
Reviews (ESRs), the formation of the DMU and the establishment of Internal Support Networks 
(ISNs).  These initiatives have also addressed the issues of an equitable promotional process for 
racialized or marginalized members.  
 
Further, this sub-committee has recommended the hiring of a consultant to more effectively 
address the issue of an Inclusive Design Review based on religion and will be looking to the 
Ontario Human Rights Commission for its expertise, experience and guidance in this important 
area.  There is an anticipated cost associated to this initiative.   
 



A review of the TPS Workplace Accommodation procedure has been deferred to the DMU 
which has completed a gap analysis.  This has led to the recommendation that the procedure be 
amended to include family status, religious, medical/disability needs, in addition to all other 
grounds listed in the Ontario Human Rights Code.  These are currently under review by 
Command. 
 
With respect to recruitment activities, this group has focused on women from diverse 
communities.  Multiple focus groups composed of serving TPS Members from these 
communities, have identified the following recruitment barriers: entrenched (anti-police) cultural 
beliefs, physical fitness and the financial cost of applying.  Plans are underway to better address 
these issues. 
 
The issue of collecting more meaningful Exit Survey data is being completed by reviewing exit 
surveys from 15 other organizations.  Following this, a needs assessment will be conducted to 
produce and draft a more useful end-product for the TPS, including a provision for human rights 
issues to be identified. 
 
Accountability Sub-Committee 
The objectives of this sub-committee are to: 
 
1. Review TPS Service governance related to human rights issues, then amend the relevant 

policy(s)/procedure(s) to ensure compliance with the Ontario Human Rights Code. 
2. Communicate amendments to increase awareness, education and compliance by TPS 

Members. 
3. Develop a central repository system, to capture and manage data from human rights 

complaints, for more effective subsequent analysis and reporting, via PSIS. 
 
Progress Report 
This sub-committee has identified the TPS procedures and Toronto Police Services Board 
(TPSB) policies that contain human rights components.  A gap analysis and re-drafting these 
policies, procedures and related forms have been completed with final revisions and review to 
follow. 
 
A comprehensive marketing strategy to communicate policy updates to TPS Members, is 
currently in development.  Additionally, the DMU has updated existing Workplace Harassment 
and Discrimination information and awareness materials. 
 
The TPS Form “901”, has been identified as the unifying document for complaints with respect 
to: the Police Services Act (PSA), Ontario Human Rights Tribunal, grievances and civil suits.  It 
is being modified to fulfill its revised function.  The actual complaint process “work-flow”, has 
been reviewed and is being modified to more effectively identify and respond to any human 
rights elements. 
 
 
 
 



Learning Sub-Committee 
This sub-committee’s focus is the development of a human rights training program for both 
uniform and civilian members.  This program will: 
1. Address training issues related to human rights and racially-biased policing (i.e. racial 

profiling). 
2. Utilize the human rights framework as a foundation for this training. 
3. Be created for use in both the traditional classroom setting and the e-learning environment. 
 
Progress Report 
This group has created training modules focusing on two areas: 
1. A basic human rights primer referred to as “Human Rights 101” 
2. A second module specifically dealing with “Racially Biased Profiling / Racial Profiling”. 
 
Specific learning objectives have been reviewed and approved by the sub-committee and are 
now in the hands of instructional designers for the creation of actual lesson plans.  Final 
decisions are being made with respect to delivery mechanisms, i.e. which module(s) should be: 

• Stand-alone vs. incorporated into existing training. 
• Delivered via a traditional classroom environment vs. e-learning. 

 
Although the initial plan was limited to two hours of training these learning objectives lend 
themselves to significantly more time.  The resulting end product may be several smaller 
modules, or as much as a two-day course.  A projected timeline of fall/winter of 2009 is 
estimated for final roll out. 
 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P311. 2009 ANNUAL REPORT:  ENVIRONMENTAL PERFORMANCE AND 

ACHIEVEMENT 
 
 
The Board was in receipt of the following report November 04, 2009 from William Blair, Chief 
of Police: 
 
Subject:  ANNUAL ENVIRONMENTAL PERFORMANCE AND ACHIEVEMENT 

REPORT - 2009 
 
Recommendation: 
 
It is recommended that the Board receive this report. 
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report. 
 
Background/Purpose: 
 
At its meeting of May 17, 2007, the Board approved its Environmental Policy (Min. No. P186/07 
refers).  One of the policy’s requirements is that the Chief report “annually to the Board on the 
effectiveness of the Service’s environmental performance and achievements”. 
 
The Board, at its meeting of November 20, 2008, in considering the annual environmental report 
requested that the future reports provide more quantifiable data on the Service’s environmental 
initiatives and indicate, if possible, measurable results from those initiatives.  The Board also 
recommended that the Chief explore opportunities to access funds that may be available to 
municipalities and their agencies, boards, commissions and departments for environmental 
initiatives (Min. No. P310/08 refers). 
 
This report provides information on the environmental initiatives since the last report provided to 
the Board and includes information in response to the Board requests.   
 
Discussion: 
 
The Toronto Police Service (TPS) is committed to environmental sustainability and, in 
partnership with the City, will continue to take action to reduce energy consumption, divert 
waste and protect the environment. 
 
 
 



Environmental Initiatives Completed: 
 
New Toronto Police College 
 
• LEED-Silver certification was achieved for the new Toronto Police College.  LEED-Silver 

certification requires 33-38 points and the Toronto Police College achieved 36 points.  Of 
note were the innovation points received for the geo-thermal heating/cooling system, the use 
of heat reclaim technology in the firearms training range, the use of green/solar reflective 
roofing systems, the 98% recycling of material used during construction and the use of green 
power.  Year over year comparative operational figures are not yet available, however, a 
significant reduction in energy consumption is expected based on the various energy 
conservation initiatives that have been incorporated into the new training facility.  An 
operational cost per square foot will be available for the 2010 report. 

 
Toronto Police Headquarters (HQ) 
 
• The City, in cooperation with the TPS, converted HQ from a conventional heating/cooling 

system to deep lake cooling.  Deep Lake cooling provides a renewable, stable and predictable 
energy source.  It is expected that this technological upgrade will produce a $300,000 annual 
energy cost reduction.  For the period ending June 2009, energy costs in HQ were reduced by 
about $51,000 (4.7%) and additional savings are expected for the remainder of 2009.  The 
conversion to deep lake cooling also resulted in the removal of one cooling tower at HQ and 
reduced maintenance costs by approximately $5,000 per year. 

 
• Other energy reduction initiatives at HQ include: 
 

o the upgrading of the computer data centre air conditioning units to higher efficiency 
models; 

o continuing the installation of automated lighting control system and occupancy 
sensors; 

o boiler retrofit to improve operational efficiency; 
o building automation control upgrades; and 
o upgrading of various building equipment to higher efficiency models. 

 
The number of initiatives at HQ makes it difficult to isolate the savings attributable to each 
initiative.  However, some benefit is expected from each of these initiatives, and a 
comparison of the year over year energy cost per square foot for HQ will be included in the 
2010 environmental report. 
 

Initiatives at Other Police Facilities 
 

• The Service’s Intelligence facility has undergone major renovations during 2008 and 2009.  
The building heating/ventilation/air conditioning (HVAC) system was modernized and 
rationalized, lighting and associated control systems were updated, low flow water 
technology equipment was installed and the use of natural light was increased in the building. 

 



• The City, in cooperation with the TPS, has also upgraded the HVAC system at the 
Emergency Task Force facility and is currently upgrading the HVAC system at the 31 
Division facility.  The new equipment operates more efficiently.   Design work has been 
completed for a number of other facilities in 2009 for implementation in 2010. 

 
• The City, in cooperation with the TPS, has completed an electrical/plumbing retrofit program 

to upgrade lighting and associated control systems, and install higher efficiency plumbing 
fixtures.  This program has been implemented in Divisions 13, 22, 32, 33, 41, 51, 52, 53, 54 
and 55, Police HQ, Property & Evidence Management Unit and the Fleet garages. 

 
The impact of the above initiatives will be known once the renovated/upgraded facilities have 
been fully operational for a period of time.  Further information will be provided in the 2010 
annual report. 
 
Fleet Initiatives 
 
• The Fleet Management Unit has continued the introduction of more fuel efficient vehicles 

into the Service’s fleet.  The TPS now has in excess of fifty (50) hybrid vehicles in its 
unmarked fleet inventory.  The City has advised that the estimated reduction in eCo2 
emissions from the initiatives in 2009 is 3,150 tonnes.  This is over and above the 45,000 
tonne reduction achieved in the period 1990 – 2008 due to the right sizing of vehicles (e.g. 
replacement of various six and eight cylinder vehicles with six and four cylinder vehicles, as 
appropriate).  The hybrid vehicles are expected to achieve a fuel consumption of 7.9L/100km 
city driving and 5.8L/100km highway driving in comparison to the unmarked vehicles 
replaced by the hybrids which were rated at 9.5L/100km city driving and 6.5L/100km 
highway driving.  The fuel consumption ratings have been obtained from the Natural Fuel 
Resources of Canada web site.  Based on the fuel consumption ratings stated, it is expected 
that the hybrid vehicles will reduce fuel consumption by about 20% for city driving and 12% 
for highway driving.  It is interesting to note that the Board Office’s hybrid vehicle was 
compared to a conventional model of the same vehicle in the Service’s fleet over the last 2 
years.  In this case, the hybrid vehicle was 39% more fuel efficient than the conventional 
vehicle. 

 
The impact of the hybrid vehicles introduced in 2009 will be reported in the 2010 annual report. 
 
Other Initiatives 
 
• Information Technology Services has continued its upgrading of computer equipment and 

has adopted a policy where energy efficiency is a consideration in the equipment 
procurement process. 

 
• The City, in cooperation with the TPS, installed a solar photovoltaic test site at the Central 

Traffic/Central Garage facility at 9 Hanna Avenue.  The intent of this initiative is to offset 
the building’s hydro expenses through the generation of localized green power with the use 
of roof mounted solar collection panels.  The City will evaluate the performance of the 
system to determine its future viability on other buildings. 



 
Waste Diversion 
 
• In conjunction with the City, the TPS introduced a Waste Diversion Program in 2007.  The 

2008 waste diversion rate was increased to 50% from 44% in 2007.  Although the Service is 
pleased with the increase in the diversion rate in 2008, it is still below the target of 60% 
specified by City Council.  The City Council target increases to 70% by 2010.  Facilities 
management will continue to work with unit commanders to identify problem areas so that 
action can be taken to increase the diversion rate in future.  The waste diversion figures for 
2009 will not be available until December 2009 and will be reported in the 2010 annual 
report. 

 
Environmental Initiatives Planned/Currently in Progress: 
 
• The new 11 and 14 Division facilities will be designed and constructed to the LEED-Silver 

certification level. 
 
• Fleet has an ongoing green fleet initiative program.  Issues identified for further 

consideration/study include: 
 

o further rationalizing and right sizing of the fleet; 
o increased use of bicycles; 
o assessment of new fuel efficient vehicles; 
o assessment of new motorcycle technology; and 
o a review of the Marine vessels. 

 
• Assuming approval of the 2010-2014 Capital Program, Fleet will be installing an automated 

fuel management system in all Service facilities equipped with fuel pumps.  While this 
system will not provide cost reductions, it will result in efficiencies and better manage the 
impact of fuel leaks.  One of the most common sources of environmental pollution is the 
leaking of underground fuel storage tanks.  The implementation of this system will provide 
an early warning should a storage tank develop a leak, thereby avoiding any significant 
environmental contamination and a costly clean-up.  Efficiencies will also be gained as a 
result of the automated process, as officers will no longer be required to manually complete 
forms during the refuelling of vehicles. 

 
• The City, in cooperation with the TPS, will continue with the retrofit of HVAC systems in 

facilities not already done.  The equipment to be installed will be more energy efficient than 
the equipment currently in operation. 

 
In exploring and moving forward on any future environmental initiatives, the environmental 
benefits will be assessed along with operational and financial considerations. 
 
 
 
 



Funding Opportunities: 
 
The Service, in conjunction with the City, has applied for the Green Municipal Fund grant 
through the Federation of Canadian Municipalities (FCM) in relation to the new Toronto Police 
College facility.  The grant is for $300,000 and would be applied to the capital project for the 
new Police College.  The City would receive a low interest loan of $2M from FCM.  The grant 
application is currently in progress.  The Service will continue to work with the City to identify 
other grants that are available for environmental/energy initiatives. 
 
Conclusion: 
 
This is the Service’s third annual environmental report and progress is being made to enhance 
the environmental sustainability of our facilities, fleet and other assets. 
 
During 2009, the Service has taken further action to become more energy efficient and 
environmentally responsible.  Many of the Service’s environmental initiatives are implemented 
by and or involve City Facilities & Real Estate (F&RE) staff, and a close and effective working 
relationship has been established in this regard.  As many initiatives have been implemented in 
the last 2 years, good information is not yet available to properly measure the impact of some of 
the action taken.  The Service will work with the City to ensure the information required is 
gathered wherever possible, so that some measureable results can be provided in future reports. 
 
The Service will continue to work with City staff to identify and examine opportunities that will 
benefit the environment and potentially reduce costs.  In some instances, the potential 
opportunities identified may involve upfront expenditures in order to achieve future cost and or 
environmental benefits.  Each initiative will therefore be evaluated taking into account the funds 
required to implement the initiative, the environmental benefits, any cost savings expected, and 
operational considerations. 
 
To this end, in addition to constructing new facilities to LEED-Silver standards, facility 
renovations and retrofits will be completed with operational requirements, fiscal responsibility 
and environmental objectives in mind.  The Service will also continue to work on making its 
vehicle fleet more fuel efficient, without comprising operational requirements, in order to 
achieve a reduction in fuel consumption and further protect the environment from emissions. 
 
Mr. Tony Veneziano, Chief Administrative Officer, Administrative Command will be in 
attendance to answer any questions from the Board. 
 
 
 
 
The Board received the foregoing report. 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P312. LEASE RENEWAL FOR PARKING ENFORCEMENT WEST UNIT 

PREMISES – 970 LAWRENCE AVE. WEST 
 
 
The Board was in receipt of the following report November 03, 2009 from William Blair, Chief 
of Police: 
 
Subject:  LEASE RENEWAL FOR PARKING ENFORCEMENT WEST UNIT 

PREMISES – 970 LAWRENCE AVENUE WEST 
 
Recommendations: 
 
It is recommended that: 
 
(1) the Board approve a 5-year Lease Extension and Amending Agreement with Pinedale 

Properties Limited (Landlord) for the Parking Enforcement facility located at 970 Lawrence 
Avenue West, containing a rentable area of approximately 11,577 square feet at an annual 
estimated amount of $383,784 (including taxes), for a five (5) year period commencing 
January 1, 2010, and ending December 31, 2014, for a total cost of $1,918,920 (including 
taxes); 

 
(2) the Board direct the appropriate City officials to take the necessary action to give effect 

thereto. 
 
Financial Implications: 
 
The annual rents in the extended and amended lease agreement (including all applicable taxes) 
are outlined in the following chart: 
 
Lease Term Annual Net 

Rent 
Additional Rent 

(Estimate) 
Total Annual Rent Total for the Term 

Years 1-5 $161,065 $222,719 $383,784 $1,918,920 

 
The total annual rent is $53,759 more than the current lease costs of $330,025. 
 
Funding for the 2010 rental amount has been requested in the 2010 Parking Enforcement Unit 
operating budget submission.  The cost for the future years of the lease will be included in each 
year’s respective budget submission. 
 
 
 
 



Background/Purpose: 
 
The Toronto Police Service (TPS) Parking Enforcement Unit currently occupies approximately 
11,577 square feet of rentable area at 970 Lawrence Avenue West.  The premises have been 
occupied by the Parking Enforcement West Unit since 1995. 
 
The TPS requested that the City of Toronto Facilities and Real Estate Division assist in 
identifying suitable relocation options, including an evaluation of city-owned facilities and 
private purchase options. 
 
The TPS also requested that should suitable relocation options not be available, that the City of 
Toronto’s Facilities and Real Estate Division negotiate a lease extension with the Landlord.  The 
City of Toronto Facilities and Real Estate Division have completed negotiations for the lease 
renewal, commencing on January 1, 2010, and terminating on December 31, 2014. 
 
Discussion: 
 
Based on the request from the TPS, the City of Toronto Facilities and Real Estate Division was 
engaged to locate a suitable city-owned facility or purchase alternative.  The City of Toronto was 
unsuccessful in locating a suitable city-owned facility or purchase alternative for the immediate 
future.  As such, the city engaged in an analysis of lease alternatives in the immediate vicinity 
which showed a significant negative financial impact to relocating Parking Enforcement 
operations to a comparable sized lease facility in the area. 
 
The TPS currently occupies all the space on the seventh (7th) floor in the building at 970 
Lawrence Avenue West consisting of 11,577 square feet.  The previous lease was based on 
11,027 square feet.  The current landlord has adopted the Building Owners and Managers 
Association (BOMA) standard, certified by the Landlord’s Architect, and as provided and 
allowed for in the Lease.  This has resulted in a revised square footage of 11,577 square feet.  
The BOMA standard for measuring floor area was developed in 1915.  Since then, the BOMA 
system has become a popular industry standard.  The latest versions in 1980 and 1996 are the 
industry wide basis for determining rentable areas in the majority of office buildings throughout 
North America. 
 
The City has now completed its lease negotiations with the Landlord of 970 Lawrence Avenue 
West.  The term of the recommended lease is for 5 years.  The commencement date of the new 
Agreement is January 1, 2010, with termination on December 31, 2014.  The proposed 
Agreement is for a base rent of $13.25 (plus taxes) per square foot of rentable area (11,577 
square feet), for a total of $161,065 (including taxes) per year for the five (5) year term, 
commencing on January 1, 2010. 
 
Throughout the term, the TPS will also be responsible for additional rent for common area and 
hydro costs, which are estimated at a combined rate of $6.20 per square foot of rentable area for 
2010 plus property taxes which are estimated at $5.15 per square foot.   
 



The Landlord will also provide seventy-one (71) underground and surface parking spaces for an 
annual rental rate of $84,750 including applicable taxes. 
 
These estimated costs (including all applicable taxes) are outlined in the chart below: 
 
Lease Term Annual Net 

Rent 
Additional Rent 

(Estimate) 
Total Annual Rent Total for the Term 

Years 1-5 $161,065 $222,719 $383,784 $1,918,920 

 
During the extended term, the Landlord will complete a series of improvements to the leased 
premises and common areas, including upgrading the 7th floor elevator lobby and corridor, 
repairing or replacing any damaged ceiling tiles, re-lamping the premises with energy efficient 
light bulbs, renovating the 7th floor common area washrooms, renovating TPS washrooms and 
shower facilities, replacing the sink and millwork in boardroom and replacing carpet and tile in 
one identified room.  The cost of these improvements will be borne by the Landlord. 
 
All other terms and conditions of the lease agreement remain the same. 
 
The City of Toronto Facilities and Real Estate Division will continue to assist in identifying 
suitable relocation options, including an evaluation of City-owned facilities and private purchase 
options. 
 
Conclusion: 
 
The Parking Enforcement Unit contributes positively to the achievement of the goals and 
priorities of the Toronto Police Service.  The existing facility satisfies the needs of the unit and is 
an ideal facility. 
 
During the term of the lease agreement, the Service will pursue options to acquire a permanent 
location for the Parking Enforcement Unit.  The intent of the permanent site would be to house 
both the east and west parking functions in one location that could operationally serve the City. 
 
Deputy Chief A.J. (Tony) Warr, Specialized Operations Command, will be in attendance to 
answer any questions that the Board may have regarding this report. 
 
 
The Board approved the foregoing report as amended by the following Motions: 

 
1. THAT the Board amend the first line of recommendation no. 1 to read “the Board 

authorize the City of Toronto to enter into a 5-year Lease Extension with…”; and 
2. THAT recommendation no. 2 be replaced with a request that the Board forward 

this report to the Chief Corporate Officer, City of Toronto, to take the necessary 
action.   

 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P313. TORONTO POLICE SERVICES BOARD – OPERATING BUDGET 

VARIANCE FOR THE PERIOD ENDING SEPTEMBER 30, 2009 
 
 
The Board was in receipt of the following report October 29, 2009 from Alok Mukherjee, Chair: 
 
Subject: OPERATING BUDGET VARIANCE REPORT FOR THE TORONTO POLICE 

SERVICES BOARD – PERIOD ENDING SEPTEMBER 30, 2009 
 
Recommendation: 
 
It is recommended that: 
 
(1) the Board receive this report; and 
(2) the Board forward a copy of this report to the City’s Deputy City Manager and Chief 

Financial Officer for information. 
 
Financial Implications: 
 
This report discusses a projected negative variance of $331,100 as at September 30, 2009. 
 
Background/Purpose: 
 
The Board, at its January 22, 2009 meeting, approved the Toronto Police Services Board 
Operating Budget at a net amount of $2,342,200.  Subsequently, Toronto City Council, at its 
meeting of March 31, 2009, approved the Board’s 2009 Operating Budget at the net amount of 
$2,301,200. 
 
The purpose of this report is to provide information on the Board’s 2009 projected year-end 
variance. 
 
Discussion: 
 
The following chart summarizes the variance by category of expenditure. 
 



Expenditure Category 2009 Budget 
($000s)

Actual to Sept 
30/09 ($000s)

Projected Year-
End Actual 

($000s)

Fav / (Unfav) 
($000s)

Salaries & Benefits (incl. prem.pay) $877.3   $640.5   $877.3   $0.0   
Non-Salary Expenditures $1,423.9   $674.9   $1,755.0   ($331.1)   
Total $2,301.2   $1,315.4   $2,632.3   ($331.1)   
It is important to note that expenditures do not all follow a linear pattern and therefore year-to-date expenditures cannot
be simply extrapolated to year end.  Rather, the projection of expenditures to year end is done through an analysis of all
accounts, taking into consideration factors such as expenditures to date, future commitments expected and spending
patterns.  
 
As at September 30, 2009, a negative variance of $331,100 is anticipated.  Details are discussed 
below. 
 
Salaries & Benefits (including Premium Pay) 
 
Year-to-date expenditures are consistent with the estimate and therefore no year-end variance is 
projected. 
 
Non-salary Budget 
 
The majority of the costs in this category are for arbitrations / grievances, external legal advice 
and the City of Toronto’s charge back for legal services.   
 
The Board has been experiencing increased spending pressures in its arbitration/grievance 
account and external legal advice account.   
 
The increase in expenditures is largely attributable to the following: 
 

• An increase in the number of grievances filed, and 
• An increase in the complexity of grievances, especially where both grievances and 

human rights complaints are filed on the same set of circumstances; this can increase the 
length of hearings and thus increase legal costs to the Board. 

 
 

Year New Grievances Carryover Grievances 
2007 30 13 
2008 62 49 
2009 (to Sept. 30) 19 73 

 
It is imperative that the Board continue to defend its positions during arbitration and human 
rights tribunal hearings; however, Labour Relations is currently trying to contain costs by 
working toward early resolution of grievances and arbitrations and is pursuing expedited 
arbitration, where feasible.  This is exerting pressure on the budget in 2009 and will likely 
continue to do so in 2010, but will ensure future costs are better contained as matters are dealt 
with in a more timely manner. 



 
Arbitration costs are difficult to contain or predict. Hearings have been protracted due to the 
complexity of the subject matter (e.g. human rights issues), and preliminary issues, if any, such 
as jurisdiction and timeliness. Further, arbitrator fees are not fixed, and can range from $3500.00 
per day to more than $7500.00 per day. The Board is required to share the cost of arbitration with 
the Association.   
 
As the table on page 2 indicates, there was a significant increase in the number of grievances 
filed in 2008 as compared to 2007. Those grievances, and others outstanding from prior years (as 
far back as 2004), have resulted in a large increase in scheduled days of hearing. For instance, 
there are currently approximately 30 arbitration/mediation dates scheduled between November 1, 
2009 and December 31, 2009, with more dates likely.  
 
The Association has recently also advanced a large number of cases to the Ontario Police 
Arbitration Commission (OPAC). OPAC requires that hearings be scheduled within 30 days of 
referral, and OPAC appoints the Arbitrator, at the expense of the parties. These factors, coupled 
with increasing case complexity, have increased legal and arbitration costs. 
 
Efforts are being made to contain costs including, better utilization of scheduled hearing dates, 
controls on use of external counsel and strategies to avoid costs related to the cancellation of 
hearings. 
 
Conclusion: 
 
The projected variance is specifically arises from the cost of arbitration of grievance proceedings 
and from the cost of external legal advice specific to Labour Relations issues.  To date, the actual 
spending has been substantially higher than anticipated.  This will continue to be monitored 
closely and reported in subsequent variance reports. 
 
 
 
 
The Board received the foregoing report and agreed to forward a copy to the City’s Deputy 
City Manager and Chief Financial Officer for information. 
 
 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P314. TORONTO POLICE SERVICE – OPERATING BUDGET VARIANCE 

FOR THE PERIOD ENDING SEPTEMBER 30, 2009 
 
 
The Board was in receipt of the following report October 29, 2009 from William Blair, Chief of 
Police: 
 
Subject:  OPERATING BUDGET VARIANCE REPORT FOR THE TORONTO POLICE 

SERVICE – PERIOD ENDING SEPTEMBER 30, 2009 
 
Recommendations: 
 
It is recommended that: 
 
(1) the Board receive this report; 
(2) the Board forward a copy of this report to the City’s Deputy City Manager and Chief 

Financial Officer for information. 
 
Financial Implications: 
 
There are no financial implications relating to the recommendations contained within this report.   
 
Background/Purpose: 
 
The Board, at its February 12, 2009 meeting, approved the Toronto Police Service’s 2009 
operating budget at a net amount of $855.1 Million (M), including an unspecified reduction of 
$2.1M (Min. No. P28/09 refers), the allocation of which was reported to the Board in the July 
variance report (Min No. P256/09 refers).  Subsequently, Toronto City Council, at its meeting of 
March 31, 2009, approved the Service’s 2009 Operating Budget at the net amount approved by 
the Board. 
 
The Service has since been notified by City Finance staff of a $0.3M reduction in the allocation 
from the Insurance Reserve Fund to the Service’s 2009 operating budget.  As a result of the 
reduction, the Service budget has been restated downwards by $0.3M to a total of $854.8M.  
However, this change does not result in a change in available funds to the Service, as there will 
be a corresponding reduced charge from the City. 
 
The purpose of this report is to provide information on the Service’s 2009 projected year-end 
variance as of September 30, 2009. 
 
 
 



Discussion: 
 
The following chart summarizes the variance by expenditure and revenue category: 

Category 2009 Budget 
($Ms)

Actual to Sept 
30/09 ($Ms)

Projected Year-
End Actual 

($Ms)

Fav / (Unfav) 
($Ms)

Salaries $614.6   $452.3   $613.9   $0.7   
Premium Pay $47.0   $32.6   $49.1   ($2.1)   
Benefits $152.6   $113.0   $152.5   $0.1   
Materials and Equipment $23.6   $13.6   $22.5   $1.1   
Services $87.6   $29.4   $87.6   $0.0   
Total Gross $925.4   $640.9   $925.6   ($0.2)   
Revenue ($70.6)   ($38.4)   ($71.2)   $0.6   
Total Net $854.8   $602.5   $854.4   $0.4   

It is important to note that expenditures do not all follow a linear pattern and therefore year-to-date expenditures cannot be simply
extrapolated to year end. Rather, the projection of expenditures to year end is done through an analysis of all accounts, taking
into consideration factors such as expenditures to date, future commitments expected and spending patterns. In addition, the
Service receives significant amounts of in year grant funding and the revenue and expense budgets are adjusted when receipt of
funds is confirmed.  
 
As at September 30, 2009, a favourable year-end variance of $0.4M is anticipated.  Details of 
each major expenditure category and revenue are discussed in the sections that follow. 
 
Salaries: 
 
A surplus of $0.7M is projected in the salary category. 
 

Expenditure Category 2009 Budget 
($Ms)

Actual to Sept 
30/09 ($Ms)

Projected Year-
End Actual 

($Ms)

Fav / (Unfav) 
($Ms)

Uniform Salaries $468.6   $347.7   $469.4   ($0.8)   
Civilian Salaries $146.0   $104.6   $144.5   $1.5   
Total Salaries $614.6   $452.3   $613.9   $0.7    
 
Total uniform separations in 2008 were higher than originally assumed during the development 
of the 2009 budget.  However, 2009 uniform separations are currently projected to be 250, 
compared to 290 separations assumed during budget development.  The combination of these 
two factors results in a projected $0.8M unfavourable variance in uniform salaries (unchanged 
from the previous report). 
 
Civilian salary budgets are projected to be $1.5M favourable.  $1.0M of this savings is attributed 
to gapping savings in the court officer and communication operator salary categories.  These 
positions are critical to operations and must be fully staffed at all times.  In order to ensure that 
there is no staffing gap in these areas, premium pay is utilized to address the gap.  As a result, the 
premium pay category will reflect a shortfall.  The remaining favourable variance is due to 
higher-than-anticipated vacancies and delays in backfilling of civilian positions. 



 
Premium Pay: 
 
An over expenditure of $2.1M is projected in the premium pay category.  This shortfall is 
attributable to the requirement to address the staff vacancies in the Court Services and 
Communication Services units and increased policing at various major events. 
 

Expenditure Category 2009 Budget 
($Ms)

Actual to Sept 
30/09 ($Ms)

Projected Year-
End Actual 

($Ms)

Fav / (Unfav) 
($Ms)

Court $12.3   $8.6   $12.3   $0.0   
Overtime $6.5   $4.7   $7.1   ($0.6)   
Callback $8.3   $6.7   $9.1   ($0.8)   
Lieutime Cash Payment $19.9   $12.6   $20.6   ($0.7)   
Total Premium Pay* $47.0   $32.6   $49.1   ($2.1)   
* Approx. $3.9M is attributed to grant-funded expenditures (revenue budget has been increased by same amount)  
 
A $1.0M shortfall in premium pay is offset by civilian salary savings (discussed previously in 
this report).  The remaining projected shortfall is attributed to various policing requirements, 
such as policing for demonstrations and other special events. 
 
As per the working agreement, lieu-time cash payments to staff are made four (4) times per year 
with the last payment occurring in December.  The final payment is the largest of the four, and is 
impacted by how members use their accumulated time prior to the cut-off date of November 
30th.  The Service projects these payouts based on historical actual data and patterns.  Any time 
not paid out or used by the end of the year is treated as a liability, and therefore becomes an 
expenditure in the year earned. 
 
Benefits: 
 
A surplus of $0.1M is projected in the benefits category, which is $0.4M less than previously 
reported. 
 

Expenditure Category 2009 Budget 
($Ms)

Actual to Sept 
30/09 ($Ms)

Projected Year-
End Actual 

($Ms)

Fav / (Unfav) 
($Ms)

Medical / Dental $35.8   $20.3   $35.2   $0.6   
OMERS / CPP / EI / EHT $92.2   $73.9   $92.2   $0.0   
Sick Pay / CSB / LTD $13.5   $10.6   $13.5   $0.0   
Other (e.g., WSIB, life ins.) $11.1   $8.2   $11.6   ($0.5)   
Total Benefits $152.6   $113.0   $152.5   $0.1    
 
Trends for medical/dental costs are indicating lower-than-anticipated expenditures and, as a 
result, a favourable variance of $0.6M is projected to year-end.  Projected over-expenditures in 
the “Other” category are mainly due to WSIB costs based on year-to-date spending. 
 



Materials and Equipment: 
 
This category is projected to be $1.1M under spent, which is $0.4M more than previously 
reported. 
 

Expenditure Category 2009 Budget 
($Ms)

Actual to Sept 
30/09 ($Ms)

Projected Year-
End Actual 

($Ms)

Fav / (Unfav) 
($Ms)

Vehicles (gas, parts) $10.2   $6.3   $9.1   $1.1   
Uniforms $5.5   $2.7   $5.5   $0.0   
Other Materials $5.1   $3.4   $5.1   $0.0   
Other Equipment * $2.8   $1.2   $2.8   $0.0   
Total Materials & Equipment $23.6   $13.6   $22.5   $1.1   
* Approx. $0.6M is attributed to grant-funded expenditures (revenue budget has been increased by same amount)  
 
The $1.1M surplus in the “vehicles” category is attributed to lower-than-budgeted fuel prices for 
the first nine months of the year.  Gas prices can fluctuate significantly and therefore will 
continue to be monitored closely. 
 
Services: 
 
Expenditures in this category are projected to be on budget. 
 

Expenditure Category 2009 Budget 
($Ms)

Actual to Sept 
30/09 ($Ms)

Projected Year-
End Actual 

($Ms)

Fav / (Unfav) 
($Ms)

Legal Indemnification $0.6   $0.0   $0.6   $0.0   
Uniform Cleaning Contract $1.9   $1.3   $1.9   $0.0   
Courses / Conferences $2.8   $0.8   $2.8   $0.0   
Clothing Reimbursement $1.5   $0.5   $1.5   $0.0   
Computer Lease / Maintenance $11.3   $9.5   $11.3   $0.0   
Phones / cell phones / 911 $6.5   $3.6   $6.5   $0.0   
Reserve contribution $29.3   $0.4   $29.3   $0.0   
Caretaking / maintenance $17.5   $4.5   $17.5   $0.0   
Other Services* $16.2   $8.8   $16.2   $0.0   
Total Services $87.6   $29.4   $87.6   $0.0   
* Approx. $1.1M is attributed to grant-funded expenditures (revenue budget has been increased by same amount)  
 
Revenue: 
 
A $0.6M surplus is projected in this category, which is the same as previously reported. 
 



Revenue Category 2009 Budget 
($Ms)

Actual to Sept 
30/09 ($Ms)

Projected Year-
End Actual 

($Ms)

Fav / (Unfav) 
($Ms)

Recoveries from City ($9.2)   ($5.4)   ($9.2)   $0.0   
CPP and Safer Comm'y grants ($16.3)   ($5.3)   ($16.3)   $0.0   
Other Gov't grants ($12.0)   ($12.0)   ($12.0)   $0.0   
Fees (e.g., paid duty, alarms, ref.) ($9.8)   ($6.4)   ($9.9)   $0.1   
Secondments ($2.2)   ($1.3)   ($2.7)   $0.5   
Draws from Reserves ($13.2)   ($1.0)   ($13.2)   $0.0   
Other Revenues (e.g., pris.return) ($7.9)   ($7.0)   ($7.9)   $0.0   
Total Revenues ($70.6)   ($38.4)   ($71.2)   $0.6    
 
Based on year-to-date activity, revenues from various fees (e.g. paid duty and accident reports) 
and secondments are projected to be $0.6M above budget.  This favourable variance is mainly a 
result of the reestablishment of secondments to United Nations missions beginning this fall.  All 
revenues will continue to be closely monitored to assess any changes in activity due to overall 
economic conditions. 
 
Conclusion: 
 
As at September 30, 2009, the Service is projecting a favourable variance of $0.4M by year end, 
after having allocated the $2.1M unspecified reduction as identified in the July variance report 
(Min No. P256/09 refers).  Expenditures and revenues will be closely monitored throughout the 
year, and any necessary action will be taken to ensure the Service remains within the approved 
2009 net operating budget. 
 
Mr. Tony Veneziano, Chief Administrative Officer, Administrative Command will be in 
attendance to answer any questions from the Board. 
 
 
 
 
The Board received the foregoing report and agreed to forward a copy to the City’s Deputy 
City Manager and Chief Financial Officer for information. 
 
 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P315. TORONTO POLICE SERVICE – PARKING ENFORCEMENT UNIT:  

OPERATING BUDGET VARIANCE FOR THE PERIOD ENDING 
SEPTEMBER 30, 2009 

 
 
The Board was in receipt of the following report October 29, 2009 from William Blair, Chief of 
Police: 
 
Subject:  OPERATING BUDGET VARIANCE REPORT FOR THE TORONTO POLICE 

PARKING ENFORCEMENT UNIT – PERIOD ENDING SEPTEMBER 30, 
2009 

 
Recommendations:   
 
It is recommended that: 
 
(1) the Board receive this report; and 
(2) the Board forward a copy of this report to the City’s Deputy City Manager and Chief 

Financial Officer for information. 
 
Financial Implications: 
 
There are no financial implications relating to the recommendations in this report.  The Parking 
Enforcement Unit (PEU) is projecting a year-end over-expenditure of $0.32M.  City staff have 
agreed to deal with 2009 negative premium pay variances as part of the Toronto Parking Tag 
Operations budget, of which PEU is a component.  Excluding premium pay, PEU’s projected 
year-end over expenditure is $0.05M.  This shortfall will be monitored closely and PEU is 
reviewing options to reduce expenditures in an effort to eliminate the shortfall. 
 



Discussion: 
 
The following chart summarizes the variance by category of expenditure. 
 

Category 2009 Budget 
($Ms)

Actual to
Sept 30/09 ($Ms)

Year-End 
Projected Actual 

($Ms)

Fav/(Unfav) 
($Ms)

Salaries $24.57   $18.22   $24.65   ($0.08)   
Premium Pay $1.39   $0.98   $1.66   ($0.27)   
Benefits $5.65   $2.35   $5.68   ($0.03)   
Total Salaries & Benefits $31.61   $21.55   $31.99   ($0.38)   

Materials $1.46   $0.58   $1.40   $0.06   
Equipment $0.06   $0.05   $0.06   $0.00   
Services $4.68   $1.92   $4.68   $0.00   
Revenue ($1.51)   ($0.12)   ($1.51)   $0.00   
Total Non-Salary $4.69   $2.43   $4.63   $0.06   

City Coverage of Premium Pay ($0.27)   $0.27   

Total Net $36.30   $23.98   $36.35   ($0.05)   

It is important to note that expenditures do not all follow a linear pattern and therefore year-to-date expenditures
cannot be simply extrapolated to year end. Rather, the projection of expenditures to year end is done through an
analysis of all accounts, taking into consideration factors such as expenditures to date, future commitments
expected and spending patterns.

 
As at September 30, 2009, Parking Enforcement is projected to be $0.32M over-spent.  Details 
are discussed below. 
 
Salaries & Benefits (including Premium Pay): 
 
An over-expenditure of $0.08M is projected in the Salaries category.  In order to ensure that PEU 
would, on average, be at its full complement of officers during 2009, the annual recruit class that 
was planned for January 2009 was moved up to November 2008.  The size of the recruit class 
was based on expected final 2008 separations and projected separations in 2009.  Due to lower-
than-budgeted attrition, it is projected that PEU will, on average, be slightly over strength during 
2009.  As a result, an unfavourable variance is projected in the Salaries category.  The year-end 
projected budget shortfall takes into account the deferral of the annual recruit class, which was 
scheduled for November of this year.  The unfavourable variance in the Benefits category is 
directly related to the salaries over-expenditure. 
 
Expenditures in premium pay are mainly related to enforcement activities.  Premium pay is 
utilized to staff special events or directed enforcement activities.  With respect to special events, 
the opportunity to redeploy on duty staff is minimal, as this will result in a decreased 
enforcement in the areas they are being deployed from.  In the case of directed enforcement 



activities, these are instituted to enforce specific problem areas.  All premium pay expenditures 
are approved by supervisory staff and strictly controlled. 
 
Premium pay spending also includes costs to attend court.  The City has experienced a 
significant increase in demand by members of the public to contest parking infractions, resulting 
in an increased backlog of court cases.  To address this backlog, the City opened an additional 
court room in January 2009 resulting in increased court attendance by Parking Enforcement 
Officers.  Furthermore, starting in July of this year, the City opened four additional court rooms 
for Provincial Offences Act violations and parking infractions, followed by the opening of one 
additional court room in September.  This is creating a further premium pay pressure for PEU, 
which is currently projected at $0.27M.  This figure is being closely monitored, as court volumes 
are difficult to project this early into the program. 
 
To address this matter, Parking Enforcement has very limited flexibility with respect to 
attendance at court.  If court schedules are changed so that members can attend court while on 
duty, there will be a decrease in enforcement while members attend court.  If members do not 
attend court, the parking infractions will be revoked. 
 
The Service has been in discussions with the City with respect to recovering the cost of off-duty 
attendance at court by Parking Enforcement Officers or an equivalent budget adjustment.  City 
staff have agreed to deal with 2009 negative variances as part of the Toronto Parking Tag 
Operations budget, of which PEU is a component.  City staff have also agreed to allocate 
appropriate premium pay budgets to PEU during the 2010 operating budget process. 
 
Non-salary Expenditures: 
 
This category is projected to be $0.06M under-spent. 
 
The $0.06M surplus is attributed to lower-than-budgeted year to date fuel prices.  Gas prices can 
vary significantly and will continue to be monitored closely. 
 
Conclusion: 
 
As at September 30, 2009, PEU is projected to be $0.32M over spent.  This shortfall is 
attributable to lower-than-expected staff attrition, and increased premium pay due to increased 
court attendance to address a backlog of court cases.  Due to the lower attrition, PEU has 
deferred the November 2009 recruit class, the impact of which has been included in the year-end 
projection.  PEU is also reviewing its non-salary accounts for any potential expenditure 
reductions. 
 
The Service has had discussions with City staff in an effort to recover the premium pay impact 
which has occurred as a result of the opening of additional court rooms by the City.  The City has 
agreed to allow for a $500,000 over-expenditure which will result in a negative variance in the 
Toronto Parking Tag Operations budget, of which PEU is a component. 
 
 



 
Mr. Tony Veneziano, Chief Administrative Officer, Administrative Command and Deputy Chief 
Anthony Warr, Specialized Operations Command will be in attendance to answer any questions 
from the Board. 
 
 
 
Mr. Tony Veneziano, Chief Administrative Officer, was in attendance and responded to 
questions about this report. 
 
The Board received the foregoing report and agreed to forward a copy to the City’s Deputy 
City Manager and Chief Financial Officer for information. 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P316. TORONTO POLICE SERVICE – 2009 CAPITAL BUDGET VARIANCE 

FOR THE PERIOD ENDING SEPTEMBER 30, 2009 
 
 
The Board was in receipt of the following report November 03, 2009 from William Blair, Chief 
of Police: 
 
Subject: 2009 CAPITAL BUDGET VARIANCE REPORT FOR THE TORONTO 

POLICE SERVICE – PERIOD ENDING SEPTEMBER 30, 2009 
 
Recommendations: 
 
It is recommended that: 
 
(1) the Board approve a transfer of $400,000 from the State of Good Repair (SOGR) project 

to the Intelligence and Special Investigation Facility project; and 
(2) the Board forward a copy of this report to the City’s Deputy City Manager and Chief 

Financial Officer for information. 
 
Financial Implications: 
 
Capital projects are managed within a total approved project amount that can span over several 
years.  Any unspent budget allocation approved in a particular year can be carried forward for 
one year.  The gross available funding for 2009 (including carryover from 2008) is $51.3 million 
(M), comprised of $19.5M (debt funded) and $31.8M (other-than-debt funded). 
 
As of September 30, 2009, the Service is projecting a total gross expenditure of $41.7M, 
compared to $51.3M in available funding (a spending rate of 81.2% for 2009).  From a net debt-
funded perspective, the Service is projecting total expenditures of $17.5M, compared to $19.5M 
in available funding (a spending rate of 89.7%). 
 
The recommended transfer of $400,000 between capital projects does not have any impact on the 
capital debt target or the net capital budget. 
 
Background: 
 
Toronto City Council, at its meeting of December 10, 2008, approved the Service’s 2009–2013 
Board-approved Capital Budget.  Subsequently, the Board approved transfers between projects 
within the approved capital budget (Min. No. P20/09 refers).  Attachment A provides a summary 
of the current approved budget. 
 



The purpose of the capital variance reporting process is to keep the Board apprised of the status 
of projects, and to bring any significant issues and action required to the Board’s attention.  This 
capital variance report provides the status of projects as at September 30, 2009. 
 
Discussion: 
 
Summary of Capital Projects: 
 
Attachment B provides a status summary of the on-going projects from 2008 as well as those 
projects that started in 2009.  Any significant issues or concerns have been highlighted below in 
the “Key Highlights/Issues” section of this report. 
 
Key Highlights/Issues: 
 
As part of its project management process, the Service has adopted a colour code (i.e. green, 
yellow or red) to reflect the health status of capital projects.  The overall health of each capital 
project is based on budget, schedule and scope considerations.  The colour codes are defined as 
follows: 
 
• Green – on target to meet project goals (scope/functionalities), and on budget and schedule; 
• Yellow – at risk of not meeting certain goals, some scope, budget and/or schedule issues, and 

corrective action required; and 
• Red – high risk of not meeting goals, significant scope, budget and/or schedule issues, and 

corrective action required. 
 
The following provides summary information on key projects within the Capital Program. 
 
• New Training Facility (Gross $76.1M, net $66.0M) 

 
Overall Project Health Status 

Current Previous Variance 
Report 

GREEN GREEN 
 
Construction of the new training facility has been completed and the building has been 
operational since July 2009. 
 
The Service has obtained LEED (Leadership in Energy and Environmental Design) Silver 
certification.  As noted in the June 2009 variance report (Min. No. P229/09 refers), the 
Service applied to the Federation of Canadian Municipalities (FCM) for financing from the 
Green Municipal Fund (GMF) in relation to the new training facility.  The FCM has advised 
that the application for financing has been approved in the form of a grant of $300,000 and a 
low-interest loan to the City of $2M.  The actual grant amount is conditional upon the loan 
being disbursed, verification that the project is complete, and the achievement of a 40% 
reduction in energy consumption.  The Service will be hiring an external consultant to 



perform a third-party validation of the energy consumption reduction.  The City is reviewing 
the legal contract with FCM for the grant and loan. 
 
This project has been completed on time and within budget. 
 

• Intelligence / Special Investigation Facility ($5.9M) 
 

Overall Project Health Status 
Current Previous Variance 

Report 
YELLOW GREEN 

 
This project provides funding for upgrades and renovations to the existing Special 
Investigation Services (SIS)/ Intelligence facility.  The Service is requesting approval of a 
transfer of $400,000 from the State of Good Repair project to the Intelligence project to cover 
the cost of additional equipment and unanticipated work resulting from the complexity of the 
existing facility.  Overall project health status has been adjusted to yellow pending approval of 
the funding transfer. 
 

• 11 Division ($26.9M) 
 

Overall Project Health Status 
Current Previous Variance 

Report 
GREEN GREEN 

 
This project is for the construction of a new 11 Division facility at 2054 Davenport Road.  
The Board approved the award of the architectural and consulting services to Stantec 
Architecture Limited at its meeting on December 18, 2008 (Min. No. P338/08 refers).  Eastern 
Construction was awarded the contract for construction management services at the February 
12, 2009 Board meeting (Min. No. P43/09 refers). 
 
The design phase for this facility is now complete and the tendering process for sub-
contractors is in progress.  The construction for this facility is scheduled to start in October 
2009, with substantial completion expected by the first quarter 2011. 
 
Certain heritage elements of the current facility have been preserved and incorporated into the 
design of the new building.  The incorporation of heritage features into the design has resulted 
in an estimated additional cost of $2.5M, which has been added to the construction cost of the 
facility in 2010 and 2011.  Infrastructure Stimulus Funds (ISF) of $9.7M has been approved 
for 11 Division ($1.0M for 2009, $5.7M for 2010 and $3.0M in 2011).  The additional $2.5M 
in costs and $8.7M in ISF funding are reflected in the Board-approved 2010-2019 program.  
The current cost estimate for this project is still preliminary.  The estimate will be updated and 
become more certain as the project moves through the various working drawing stages, and as 
the various construction activities are tendered. 
 



• 14 Division ($34.9M) 
 

Overall Project Health Status 
Current Previous Variance 

Report 
GREEN GREEN 

 
This project is for the construction of a new 14 Division facility at 11 St. Annes Road.  The 
Service will be following the same Project Management framework for the new 14 Division 
facility that has been instituted for the new 11 Division project.  The key project management 
activities are outlined in the report for the new 11 Division facility that was provided to the 
Board at its March 27, 2008 meeting (Min. No. P69/08 refers). 
 
The Board has awarded the contract for architectural design and consulting services to Stantec 
Architecture Limited (Min. No. P204/09 refers).  A Project Charter is in the process of being 
finalized.  A Project Steering Committee (PSC) has been established, and will meet regularly 
during the project life cycle to oversee and provide guidance to the project team, and to 
facilitate and make key decisions affecting budget, schedules, scope, and any risk issues that 
come up during the project.  The facility will be constructed using the construction 
management approach, and the building will be designed and constructed to Leadership in 
Energy and Environmental Design (LEED) Silver standards.  The Service is currently in the 
early stages of design.  Community representatives are attending bi-weekly design meetings 
and providing input to the project team.  It is anticipated that the construction manager for the 
project will be recommended to the Board at its November 2009 meeting. 
 
ISF funding of $8.7M has been approved for 14 Division ($0.1M in 2009, $2.7M in 2010 and 
$5.9M in 2011).  The Service has advised the City’s Deputy City Manager and Finance staff 
that the current construction schedule for the new 14 Division facility may impact on the total 
amount of ISF funding available for this project. 
 
The current cost estimate for this project is still preliminary.  The estimate will be updated and 
become more certain as the project moves through the working drawing stages, and as the 
various construction activities are tendered. 
 

• In–Car Camera ($9.5M) 
 

Overall Project Health Status 
Current Previous Variance 

Report 
GREEN GREEN 

 
This project provides funding for the purchase and implementation of In-Car Camera (ICC) 
systems, including the necessary infrastructure (i.e. servers, data storage and upgraded 
network). 
 



The Board has approved Panasonic Canada Inc. as the vendor of record (VOR) for ICCs (Min. 
No. P8/08 refers).  The purchase of the required ICC units for 2009 is complete.  
Infrastructure set-up and training is scheduled to take place in advance of the installation of 
ICC systems, on a division-by-division basis.  The following table summarizes the status of 
ICC installations as of the end of September 2009: 
 

Planned Location # of ICCs Acquired 
(Installed) 

Training 

13 Division 19 (all installed) Complete 
Traffic Services 32 (all installed) Complete 

52 Division 19 ( all installed) Complete 
51 Division 24 (all installed) Complete 
14 Division 24 (all installed) Complete 
53 Division 20 (3 installed) In Progress 

Transit Patrol vehicles 2 (all installed) Complete 
Spares 6 (acquired) n/a 

Training / testing units 5 (acquired) n/a 
Acquired, not yet 

allocated 
70 n/a 

Total acquired to date 221  
 
The ICC capital project contains funding to augment the TPS network as the current network 
is inadequate for moving a large number of video files on a timely basis.  All the divisional 
parking lot networks (DPLN) have been upgraded, and the project team is currently working 
with the DVAMS project team to implement a long-term storage solution for the Service’s 
inter-related digital video projects. 
 
The Service is still targeting to install at least 360 of the 460 ICCs through this capital project.  
The project team is completing installation in the final division planned for 2009 (53 
Division) and actively planning the 2010 roll out.   
 
The detailed 2010 roll-out schedule will be finalized in the 4th quarter of 2009.  In order to 
ensure cameras are purchased closer to planned installation dates, $1.3M of 2009 available 
funding is being carried forward to 2010.  This project remains on schedule and on budget. 
 

• Digital Video Asset Management System (DVAMS) II ($5.7M) 
 

Overall Project Health Status 
Current Previous Variance 

Report 
YELLOW YELLOW 

 
The vision of DVAMS I was to acquire video evidence in a digital format at source, and 
reduce the storage and use of physical video evidence media within the organization.  
DVAMS II extends network-based digital video data file technology to acquire, transport, 
index, search, disclose, archive and purge digital video evidence securely and efficiently. 



 
Two of five phases of DVAMS II are complete (project initiation and project planning).  The 
project is currently executing, in parallel, tasks from phase 3 (solution development and 
system testing) and phase 4 (solution implementation).  In the development environment, the 
project has accomplished successful integration to all TPS Information Technology 
infrastructure requirements.  The divisional application “DVAMS Video Evidence Touch 
Screen” for acquiring the digital video assets from the booking, breath test and interview 
rooms is near system testing completion.  Central management application testing is in 
progress.  In addition, the project team is installing the divisional servers and equipment in the 
DVAMS locations (Traffic Services Unit, D22, D32, D41, and Homicide and Sexual Assault 
unit at Headquarters).  The project is proceeding with the preparation for DVAMS operational 
readiness in the areas of training, communications, technical documentation and 
corresponding process and procedures.  The final user acceptance sign-off is planned for 
December 2009. 
 
It should be noted that the vendor company (TranTech) was acquired by MediaSolv Solutions 
Corporation in May 2009.  The new company is abiding by the terms and conditions that were 
agreed to by TranTech.  This acquisition does not have any cost impact on the project.  While 
this transition resulted in some schedule delay, both the DVAMS project and vendor teams are 
working on schedule recovery. 
 
Given the above factors, the health status of the project continues to be yellow. 
 

• Radio Replacement ($35.5M) 
 

Overall Project Health Status 
Current Previous Variance 

Report 
GREEN GREEN 

 
This project provides funding for the replacement of the Service’s current communication 
radios which are approaching the end of manufacturer’s support, and to ensure operability on 
the new platform being implemented through the City-managed Radio Infrastructure 
Replacement project.  The replacement of the radios commenced in 2006 and will be 
completed in 2012.  During 2007 and 2008, 968 mobile radios and 1,533 portables radios 
were acquired.  The remaining 999 mobile radios and 1,385 portable radios will be purchased 
between 2009 and 2012. 
 
While the majority of this project is debt-funded, $6M was borrowed from the Service’s 
Vehicle and Equipment Reserve (in order to reduce financial pressure on the capital program) 
to fund the purchase of radios in 2008 and 2009.  This project is currently on schedule and on 
budget. 
 
 
 



The vendor recently introduced a newer model radio.  This newer model is more expensive, 
but has additional/enhanced features that could be of benefit to the Service.  The Service is 
reviewing these features and the pricing with the vendor to determine whether the value the 
new model radio would provide is worth the higher cost. 
 

• Acquisition and Implementation of the New Records Management System ($24.5M) 
 

Overall Project Health Status 
Current Previous Variance 

Report 
GREEN GREEN 

 
This project provides funding for the replacement of the Service’s current Records 
Management System (RMS) with a commercial, off-the-shelf (COTS) solution.  The 
Integrated Records Information System (IRIS) project team has been established to identify 
potential systems and system integration services that will meet the needs of TPS for an 
integrated, police-purposes records and information system. 
 
Over the last quarter, the project team has established project controls in conjunction with the 
Service’s Project Management Office, and a project charter has been developed..  A Project 
Steering Committee has been established and all issues, actions, risks and scope/schedule/cost 
changes as well deliverables, target dates, accomplishments, issues and risks are provided 
weekly to the IRIS management team, monthly to the Information Technology Steering 
Committee (ITSC), and bi-monthly to the IRIS Steering Committee. 
 
The project team is working closely with the Service’s Project Management Office to ensure 
project governance and project management best practices are adhered to.  The Service’s 
Audit and Quality Assurance Office is also involved as an on-going advisor to the project, to 
help identify any financial, process or other key risks, so that the project team can address 
these issues in an effective and timely manner. 
 
An external consultant has been engaged to provide project management services on the 
Request for Proposal (RFP) component of the project.  The RFP for a new RMS was issued in 
July 2009, with a vendor submission deadline of September 28, 2009.  The qualified proposals 
received are currently being evaluated. 
 
Workstations have been set up at 43 and 23 Divisions for lab evaluations scheduled to 
commence in November.  This testing will allow members of the Service to have a "hands-on" 
experience and to provide a detailed evaluation of each product.  It is anticipated that the 
purchase recommendation will be brought to the Board in the third quarter of 2010. 
 
The project is anticipated to be completed by the end of 2014, and is currently on budget and 
on schedule. 

 



• AFIS/Livescan/RICI Replacement ($3.3M)  
 

Overall Project Health Status 
Current Previous Variance 

Report 
GREEN GREEN 

 
The purpose of this project is to replace and to integrate the three major components deployed 
to process booking and identification information: the Repository for Integrated Criminalistic 
Imaging (RICI) system for the booking / mugshot process; the LiveScan workstations for 
biometrics capturing; and the Automated Fingerprint Identification System (AFIS) for 
fingerprints and palm prints processing. 
 
The original project plan anticipated replacement of the RICI system in 2009, with funding in 
2011 for AFIS replacement.  Subsequent analysis and discussion with the IRIS project team 
has determined that the RICI replacement should be delayed until the new RMS system has 
been selected.  A compatible Livescan and AFIS system would then follow. 
 
In preparation of these new systems, 2009 capital funds are being used to purchase an upgrade 
for the current RICI to ensure this system remains operational and functional.  It is anticipated 
that $0.2M of the available $0.3M will be spent in 2009 and the rest will be carried forward to 
2010 in order to maintain the RICI system as well as to ensure that this system remains 
completely functional and compatible with Livescan (Booking/Mugshot) and AFIS systems of 
other agencies (e.g. RCMP).  The $3M currently budgeted for AFIS replacement in 2011 will 
be reviewed within the context of the new RMS system. 
 

• Vehicle and Equipment Lifecycle Replacements ($27.0M for 2009) 
 
Projects listed in this category are funded from the Vehicle and Equipment Reserve, which is 
in turn funded through regular contributions from the Service’s and Parking Enforcement’s 
operating budgets.  Items funded through this Reserve include the regular replacement of 
vehicles, furniture and information technology equipment. 
 
The projected under spending of $7.7M in 2009 is primarily related to lower-than-estimated 
costs to replace workstations, printers and laptops.  Based on more recent information, the net 
requirements for the Workstation / Laptop / Printer lifecycle project have been reduced and 
the carry forward from previous year will not be required.  The unspent portion for this project 
will be returned back to the Vehicle and Equipment Reserve at the end of 2009.  This change 
has no effect on net debt requirements. 

 
Conclusion: 
 
The Service is projecting a total gross expenditure of $41.7M, compared to $51.3M in available 
funding (a spending rate of 82% for 2009).  Most projects are on budget and on schedule, and 
proceeding well.  However, a transfer of $400,000 is required from the State of Good Repair 
project to the Intelligence/Special Investigation facility project, to cover higher than budgeted 



costs in the Intelligence facility project.  This transfer does not have any impact on the Service’s 
net capital program or debt requirements.  The most significant underexpenditure is in the 
workstation, printer and laptop lifecycle project, and unspent funds will be returned to the 
Vehicle & Equipment Reserve.  The projected net debt-funded expenditure for 2009 is $17.5M, 
or 89.7%. 
 
Mr. Tony Veneziano, Chief Administrative Officer, Administrative Command will be in 
attendance to answer any questions from the Board. 
 
 
 
 
 
Mr. Tony Veneziano, Chief Administrative Officer, was in attendance and responded to 
questions about this report. 
 
The Board received the foregoing report and agreed to forward a copy to the City’s Deputy 
City Manager and Chief Financial Officer for information. 
 
 



 
Attachment A

2009-2013 CAPITAL BUDGET PROGRAM ($000s)
REVISED PROGRAM (AFTER JANUARY 2009 TRANSFERS)

Plan 2009-2013 Request Total Total Total
Project Name to end of 

2008
2009 2010 2011 2012 2013 2009-2013 

Request
2014-2018 
Forecast

Project 
Cost

On-Going Projects
New Training Facility 70,732  5,072  0  0  0  0  5,072  0  75,804 
In - Car Camera 4,832  2,300  2,400  0  0  0  4,700  0  9,532 
Digital Video Asset Management II 4,365  1,300  0  0  0  0  1,300  0  5,665 
State-of-Good-Repair - Police (note 1) 14,230  2,150  2,300  2,500  2,553  2,647  12,150  15,358  41,738 
Intelligence / Special Investigations Facility (note 1) 1,765  4,134  0  0  0  0  4,134  0  5,899 
Radio Replacement 10,685  0  7,448  5,700  5,700  0  18,848  0  29,533 
Total On-Going Projects 106,609  14,956  12,148  8,200  8,253  2,647  46,204  15,358  168,171 
New Projects
11 Division - Central Lockup 366  2,946  15,715  7,918  0  0  26,578  0  26,944 
14 Division - Central Lockup 0  326  8,048  17,666  8,883  0  34,923  0  34,923 
Property & Evidence Management Storage 258  0  0  0  0  10,000  10,000  25,000  35,258 
Acquisition, Impl'n of New RMS 0  400  1,564  8,092  8,752  4,670  23,478  990  24,468 
911 Hardware / Handsets 0  0  292  421  432  0  1,145  0  1,145 
AFIS/Livescan/RICI 0  324  0  3,000  0  0  3,324  3,000  6,324 
HRMS - Additional functionality 0  108  346  0  0  0  454  0  454 
Replacement of Voice Mail 0  0  864  0  0  0  864  0  864 
Data Warehouse Establishment 0  0  0  0  343  2,411  2,754  6,003  8,757 
54 Division (includes land) 0  0  0  0  0  300  300  36,012  36,312 
41 Division (includes land) 0  0  0  0  0  0  0  38,403  38,403 
13 Division (includes land) 0  0  0  0  0  0  0  29,901  29,901 
Long Term Facility Plan 0  0  0  0  0  0  0  6,000  6,000 
Fuel Management System 0  0  0  0  0  0  0  0  0 
HRMS Upgrade 0  0  0  0  0  0  0  822  822 
TRMS Upgrade 0  0  0  0  0  0  0  3,354  3,354 
Fibre Optics 0  0  0  0  0  0  0  11,800  11,800 
Electronic Document Management 0  0  0  0  0  0  0  500  500 
Anticipated New IT Projects 0  0  0  0  0  0  0  15,000  15,000 
EDU/CBRN Explosive Containment 0  0  0  0  0  0  0  0  0 
Total New Projects: 624  4,103  26,829  37,097  18,409  17,381  103,820  176,784  281,228 
Total Debt-Funded Projects: 107,232  19,060  38,977  45,297  26,662  20,028  150,025  192,142  449,399 
Other than debt expenditure (Draw from Reserve)
Vehicle and Equipment Replacement 25,230  5,617  5,617  5,617  5,617  5,617  28,085  28,085  81,400 
IT-Related Replacement 38,982  9,418  12,954  16,916  18,574  15,644  73,506  75,385  187,873 
Other Equipment 5,850  3,300  1,300  750  750  750  6,850  3,750  16,450 
Total Reserve Projects: 70,062  18,335  19,871  23,283  24,941  22,011  108,441  107,220  285,723 
Total Gross Projects 177,294  37,395  58,848  68,580  51,604  42,040  258,466  299,362  735,122 
Funding Sources:
Vehicle and Equipment Reserve (70,062) (18,335) (19,871) (23,283) (24,941) (22,011) (108,441) (107,220) (285,723) 
Funding from DND (7,374) (2,458) 0  0  0  0  (2,458) 0  (9,832) 
Funding from Development Charges 0  (1,052) (3,000) (1,503) (1,300) (1,100) (7,955) (5,500) (13,455) 
Funding from Capital Financing Reserve 0  (1,184) 0  0  0  0  0  0  0 
Total Funding Sources: (77,436) (23,029) (22,871) (24,786) (26,241) (23,111) (118,854) (112,720) (309,010) 
Total Net Request 99,858  14,366  35,977  43,794  25,362  18,928  139,612  186,642  426,112 
 5-year Average: 27,686  37,328  
City Target: 25,206  33,968  33,299  23,919  23,919  140,311  119,595  
City Target - 5-year Average: 28,062  23,919  
Variance to Target 10,840  (2,009) (10,495) (1,443) 4,991  699  (67,047) 
Variance to Target - 5-year Average: 377  (13,409) 
Note 1: Reflects the requested $150K transfer  
 



Attachment B

2009 Capital Budget Variance Report As At September 30, 2009 ($000s)

 Project Name 
 Carry 

Forward 
from 2008 

 2009 
Budget 

 Available 
to Spend in 

2009 

 2009 
Projected 

Actual 

 Year-End 
Variance - 

(Over)/ 
Under 

 Total 
Project 
Budget 

 Total 
Project 

Cost 
(Proj'n) 

 Project 
Variance -
(Over) / 
Under 

 Comments 
 Overall 
Project 
Health 

 Debt-Funded Projects 
 Facility Projects: 
 New Training Facility *       1,815.0       5,667.9       7,482.9       7,482.9               -     76,099.9   76,099.9            -    Please refer to the body of the report.  Green 
 Intelligence / Special Investigation 
Facility ** 

         433.5       4,384.0       4,817.5       4,817.5               -       6,149.0     6,149.0            -    Please refer to the body of the report.  Yellow 

 11 Division (excludes cost of land)          359.8       2,945.6       3,305.4       3,305.4               -     26,944.0   26,944.0            -    Please refer to the body of the report.  Green 
 14 Division (excludes cost of land)               -            326.0          326.0          100.0          226.0   34,923.0   34,923.0            -    Please refer to the body of the report.  Green 
Information Technology Projects:               -   

 In-Car Camera          199.5       2,300.0       2,499.5       1,196.1       1,303.4     9,532.0     9,532.0            -    Please refer to the body of the report.  Green 
 Automated Vehicle Location System          405.0               -            405.0          405.0               -       1,590.0     1,590.0            -    Project is on budget and on schedule.  Green 

 Digital Video Asset Management II       1,178.0       1,300.0       2,478.0       2,344.9          133.1     5,665.0     5,665.0            -    Please refer to the body of the report.  Yellow 

 HRMS Additional Functionality               -            108.0          108.0               -            108.0        454.0        454.0            -    Project has yet to start.  n/a 
 Acquisition and Implementation of 
the New RMS 

              -            400.0          400.0          303.3            96.7   24,468.0   24,468.0            -    Please refer to the body of the report.  Green 

 AFIS/Livescan/RICI Replacement               -            324.0          324.0          170.7          153.3     3,324.0     3,324.0            -    Please refer to the body of the report.  Green 
Replacements / Maintenance / Equipment Projects               -   

 State-of-Good-Repair - Police **          226.0       1,900.0       2,126.0       2,126.0               -    n/a  n/a  n/a  Project is on budget and on schedule.  Green 
 Power Supply-Fire/EMS/TPS            41.9               -              41.9            41.9               -          618.0        618.0            -    City-managed project.  n/a 
 Total Debt-Funded Projects       4,658.8     19,655.5     24,314.2     22,293.8       2,020.5 
Lifecycle Projects (Vehicle & Equipment Reserve)               -   

 Vehicle Replacement               -         5,617.0       5,617.0       5,617.0               -    n/a  n/a  n/a  Please refer to the body of the report.  Green 
 IT-Related Replacements       7,125.3       9,418.0     16,543.3       8,914.1       7,629.2  n/a  n/a  n/a  Please refer to the body of the report.  Green 
 Other Equipment       1,556.5       3,300.0       4,856.5       4,856.5               -    n/a  n/a  n/a  Please refer to the body of the report.  Green 
 Total Lifecycle Projects       8,681.8     18,335.0     27,016.8     19,387.6       7,629.2 
 Total Gross Expenditures:    13,340.5    37,990.5    51,331.0    41,681.4      9,649.6 Percent spent: 81.2%
 Less other-than-debt funding: 
 Revenue re: New Training Fac. *          536.3 -     3,053.4 -     2,517.1 -     2,517.1               -    n/a  n/a  n/a 
 Development Charges               -   -     1,052.0 -     1,052.0 -     1,052.0               -    n/a  n/a  n/a 
 Capital Financing               -   -     1,184.0 -     1,184.0 -     1,184.0               -    n/a  n/a  n/a 
 Vehicle & Equipment Reserve -     8,681.8 -   18,335.0 -   27,016.8 -   19,387.6 -     7,629.2  n/a  n/a  n/a 
 Total Other-than-debt Funding: -     8,145.5 -   23,624.4 -   31,769.9 -   24,140.7 -     7,629.2 
 Total Net Expenditures:      5,195.1    14,366.1    19,561.1    17,540.7      2,020.5 Percent spent: 89.7%
* Gross and net funding differ from attachment A due to in-year revenue adjustments to New Training Facility; revenue incl. DND, Insurance and Grant
** Budgets reflect transfer of $400,000 from State of Good Repair to Intelligence / Special Investigation facility  

 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P317. LEGAL FEES - TORONTO POLICE ASSOCIATION AND OCCPS  
 
 
The Board was in receipt of the following report October 29, 2009 from Alok Mukherjee, Chair: 
 
Subject:  LEGAL FEES - TORONTO POLICE ASSOCIATION AND OCCPS 
 
Recommendation: 
 
It is recommended that the Board approve payment of the legal fees charged by Lenczner Slaght 
Royce Smith Griffin LLP in the amount of $4,160.00. 
 
Financial Implications: 
 
The funding required to cover the cost of these legal fees is available within the Board’s 2009 
operating budget.   
 
Background/Purpose: 
 
Attached is a statement of account from the legal firm of Lenczner Slaght Royce Smith Griffin 
LLP for professional services rendered in connection with the above-noted matter.  The attached 
account is for the period September 1, 2009 to September 30, 2009, in the amount of $4,160.00. 
 
Conclusion: 
 
It is, therefore, recommended that the Board approve payment of this account from the Board’s 
operating budget.   
 
This report corresponds with additional information provided on the in-camera agenda. 
 
 
 
The Board approved the foregoing report.  A detailed breakdown of the legal costs was 
considered by the Board during the in-camera meeting (Min. No. C316/09 refers). 
 
 



 

 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P318. SEMI-ANNUAL REPORT:  APRIL – SEPTEMBER 2009 – GRANT 

APPLICATIONS AND CONTRACTS  
 
 
The Board was in receipt of the following report October 14, 2009 from William Blair, Chief of 
Police: 
 
Subject:  SEMI-ANNUAL REPORT:  APRIL 1, 2009 TO SEPTEMBER 30, 2009 - 

GRANT APPLICATIONS AND CONTRACTS 
 
Recommendation: 
 
It is recommended that the Board receive this report. 
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained in this report.  
Grant funding fully or partially subsidizes the program for which the grant is intended.  Any 
program costs not covered by grants are accounted for in the Service’s Capital and Operating 
Budgets. 
 
Background/Purpose: 
 
At its meeting of February 28, 2002, the Board granted standing authority to the Chair of the 
Police Services Board to sign all grant and funding applications and contracts on behalf of the 
Board (Min. No. P66/02 refers).  The Board also requested that a report be provided on a semi-
annual basis, summarizing all applications and contracts signed by the Chair (Min. Nos. P66/02 
and P145/05 refer). 
 
Discussion: 
 
During the current reporting period, April 1, 2009 to September 30, 2009, the Chair of the Police 
Services Board signed eight (8) grant contracts.  Two (2) other grant contracts are currently in 
the approval process.  Appendix A provides the details of grant applications submitted and 
Appendix B provides the details of new grants awarded or contracts signed. 
 
As at September 30, 2009, the Toronto Police Service had a total of eleven (11) active grants, as 
outlined below: 

• Community Policing Partnership Program ($7.5M annually) 
• Safer Communities – 1,000 Officers Partnership Program ($8.8M annually) 
• Toronto Anti-Violence Intervention Strategy ($5.0M – annually for 2 years) 
• Police Officers Recruitment Fund ($2.66M annually for 5 years) 



• Provincial Strategy to Protect Children from Sexual Abuse and Exploitation on the 
Internet ($0.35M – annually for 2 years) 

• Youth In Policing Initiative ($0.53M annually) 
• Civil Remedies Grant – Blood Stain Pattern Analysis ($2,500 - one-time funding) 
• Civil Remedies Grant – Desktop Graphics Computer ($3,500 – one-time funding) 
• Civil Remedies Grant – Organized Crime Enforcement ($141,000 – one-time funding) 
• Civil Remedies Grant – Special Victims Unit grant ($25,300 – one-time funding) 
• R.I.D.E. Grant Program ($0.17M annually) 
 

Conclusion: 
 
This report provides the Board with information on the activity that occurred with respect to 
grants during the six month period ending September 30, 2009, as well as the active grants in 
place as at the same date. 
 
Mr. Tony Veneziano, Chief Administrative Officer, Administrative Command, will be in 
attendance to answer any questions from the Board. 
 
 
 
 
The Board received the foregoing report. 
 
 



 
Appendix A 

 
Grant Applications 

April 1, 2009 to September 30, 2009 
 

Name and Description of 
Grant 

Amount of 
Funding 

Requested 
Grant Term Comments 

 
Infrastructure Stimulus Fund  
• A program that provides funding 

towards the rehabilitation or 
construction of provincial, 
territorial, municipal and 
community infrastructure projects. 

 

 
$15,479,700 

 
To be 

determined (with 
notice of 

awards, if any) 

 
Two applications were submitted to the 
Infrastructure Stimulus Fund Office.  The 
maximum available funding was requested for 
the 11 Division and 14 Division Central 
Lockups.  These applications were submitted 
by City staff. 
(Note:  Funding was approved in Oct/09) 

 
Canadian Police Research 
Centre (CPRC) 
• A program dedicated to 

enhancing the safety and security 
of communities across Canada 
and around the world through 
research and technology. 

 

 
$186,900 

 
To be 

determined (with 
notice of 

awards, if any) 

 
A total of 2 applications for funding were 
submitted to the Canadian Police Research 
Centre.  Applications under this program are 
currently being reviewed.  Notification of 
approval or denial is anticipated sometime in 
October. 

 



Appendix B 
New Grants Awarded or Contracts Signed 

April 1, 2009 to September 30, 2009 
 
Name and Description of 

Grant 
Amount of 
Funding 

Approved 
Grant 
Term Comments 

Community Policing 
Partnership (CPP) 
Program Grant 
• Funding provided for the 

purpose of maintaining the 
increased number of sworn 
officers of the Toronto Police 
Service for enhanced police 
visibility. 

 

 
$7,500,000 

Annual amount 
 

 
April 1, 2009 
to March 31, 

2010 

 
The Chair signed the contract in June 2009. 
 

 
Police Officers 
Recruitment Fund (PORF) 
• Funding provided for the 

purpose of increasing the 
number of sworn officers of 
the Toronto Police Service to 
enhance police presence. 

 

 
$2,660,000 

Annual amount 
 

 
April 1, 2008 
to March 31, 

2013 

 
The Chair signed the contract in June 2009. 
 

 
Civil Remedies Grant 
Program – Organized 
Crime Enforcement 
• A program to assist victims 

and prevent unlawful activity 
that results in victimization, 
through the provision of 
funding for proceeds of crime 
training. 

 

 
$141,000 

 

 
April 1, 2009 
to March 31, 

2010 

 
The Chair signed the contract in June 2009. 

 
Civil Remedies Grant 
Program – Blood Stain 
Pattern Analysis 
• A program to assist victims 

and prevent unlawful activity 
that results in victimization, 
through the provision of a 
laptop for blood stain pattern 
analysis for use at crime 
scenes for evidence. 

 

 
$2,500 

 
April 1, 2009 
to March 31, 

2010 

 
The Chair signed the contract in June 2009. 

 
Civil Remedies Grant 
Program – Desktop 
Graphics Computer 
• A program to assist victims 

and prevent unlawful activity 
that results in victimization, 
through the provision of a 
desktop graphics computer 
for the Service’s forensic artist 
to help investigators in 
apprehending suspects. 

 

 
$3,500 

 
April 1, 2009 
to March 31, 

2010 

 
The Chair signed the contract in June 2009. 

    



Name and Description of 
Grant 

Amount of 
Funding 

Approved 
Grant 
Term Comments 

Civil Remedies Grant 
Program – Special 
Victims Unit 
• A program to assist victims 

and prevent unlawful activity 
that results in victimization, 
through education and 
training. 

 

$25,300 April 1, 2009 
to March 31, 

2010 

The Chair signed the contract in June 2009. 

 
Reduce Impaired Driving 
Program (R.I.D.E.) 
 
 

 
$175,072 

 
April 1, 2009 
to February 

28, 2010 

 
The Chair signed the contract in July 2009. 

 
A Provincial Strategy to 
Protect Children from 
Sexual Abuse and 
Exploitation on the 
Internet 
• Funding to coordinate the 

increased identification of 
victims, to provide support 
services to victims of child 
internet sexual abuse and 
exploitation and to assist in 
preventing the cycle of 
recurring victimization. 

 

 
$349,782 per 

fiscal year 

 
April 1, 2009 
to March 31, 

2011. 

 
Contract was received from the Ministry of Community 
Safety and Correctional Services at the end of July 
and is going through the Service’s review and 
approval process to finalize and execute the contract.  
New clauses in the contract have raised issues and 
are being followed up. 

 
Toronto Anti-Violence 
Intervention 
• Funding for a Service-wide 

intelligence initiative to reduce 
violence, increase community 
safety and improve the quality 
of life for members of the 
community. 

 

 
$5,000,000 per 

fiscal year 

 
July 1, 2009 
to June 30, 

2011 

 
Contract was received from the Ministry of Community 
Safety and Correctional Services at the end of July 
and is going through the Service’s review and 
approval process to finalize and execute the contract.  

 
Youth in Policing Initiative 
• A program to provide summer 

employment opportunities for 
youth who reside in at-risk 
communities. 

 

 
 

$535,502 

 
 

Existing 
contract in 
effect until 
terminated. 

 
 
The Chair signed the contract in September 2009.  
The 2009 contract was for 150 students. 

 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P319. NEW JOB DESCRIPTION – NUTRITIONIST  
 
 
The Board was in receipt of the following report November 04, 2009 from William Blair, Chief 
of Police: 
 
Subject:  NEW JOB DESCRIPTION - NUTRITIONIST  
 
Recommendation: 
 
It is recommended that the Board approve the attached new job description and classification for 
the position of Nutritionist (A07086). 
 
Financial Implications: 
 
The establishment for the position of Nutritionist will be created through the deletion of one 
vacant Civilian Staffing Advisor (A08047) position which was approved in the 2009 Operating 
Budget (Min. No. P351/08).  The decrease in cost for this establishment change will result in a 
savings of approximately $4319 per annum.   
 
Background/Purpose: 
 
The Toronto Police Service (TPS) is committed to becoming one of Canada’s top employers.  In 
doing so, the TPS has considered strategies related to employee wellness and satisfaction 
supportive to a more proactive approach to employee health and wellness.  The Human 
Resources of the TPS are its most valuable asset and the organization has made wellness of its 
employees a top priority.  To this end, the TPS continues to seek accreditation of the various 
Healthy Workplace awards for the Progressive Excellence Program with the National Quality 
Institute and has adopted its roadmap to a healthy workplace.  
 
Discussion: 
 
The accreditation process with the National Quality Institute requires employers to successfully 
complete four levels of achievement.   To date, the TPS has achieved Level 2 and is in the 
process of completing Level 3.  The final level is awarded when employers can demonstrate 
continued commitment to the Wellness programs including nutrition.   
 
In demonstrating its commitment to the wellness program, the TPS presently has on staff, one 
Wellness Coordinator, two Physical Fitness Instructors, two Corporate Psychologists and a Co-
ordinator of Chaplaincy Services.  These functions support the Service’s overall goals towards 
becoming a top employer, through the provision of such employee services and programs related 



to wellness, spiritual, psychological, and physical well-being.  To further demonstrate our 
commitment, the TPS has now identified the need to hire a full-time nutritionist. 
 
At present, the TPS has contracted the services of a NuVitality who is providing health and 
nutritional information sessions and guidance to our members.  This program has been well 
received and has generated great interest in our employees. The creation of a full-time 



 
 

 

 
 

TORONTO POLICE SERVICE 
 

JOB DESCRIPTION 
 

 
Date Approved:       
 

Board Minute No.:     
 

Total Points:           
 

Pay Class           A07 
 

   
 
JOB TITLE: Nutritionist          JOB NO.: A07086 
 
BRANCH: Human Resources Command    SUPERSEDES: New 
 
UNIT:  Human Resources Management    HOURS OF WORK:     35   SHIFTS:  1 
 
SECTION: Occupational Health & Safety    NO. OF INCUMBENTS IN THIS JOB: 1 
 
REPORTS TO:    Manager, Occupational Health & Safety DATE PREPARED:   2009 October 29  
 
 
SUMMARY OF FUNCTION:   Responsible for the planning, consulting, delivering and co-ordinating of nutritional 
programs for TPS personnel; accountable for the implementing of nutritional initiatives related to lifestyle and chronic disease 
prevention. 
 
DIRECTION EXERCISED:     Provides expertise and guidance to personnel. 
 
MACHINES & EQUIPMENT USED:   Micro-computers/standard TPS workstations and servers, associated 
software/applications and any other related office equipment as may be required. 
 
DUTIES AND RESPONSIBILITIES:   
 
1.  Develops objectives, work plans and policies related to nutritional programs;  liaises with the TPS College and delivers 

programs;  counsels members with respect to food and nutritional best practices;  utilizes a variety of health promotion 
strategies to create awareness and need for all members to examine their nutritional and healthy eating practices/ habits.  

 
2.  Consults, screens and assesses lifestyle and service related nutritional needs of Service members; collaborates with Toronto 

Public Health and other community-based nutritional specialists regarding the latest developments in nutritional related 
programs and services 

 
3.  Provides health and nutritional services for members of the Toronto Police Service; assesses member needs and analyzes 

information related to nutritional issues 
 
4.  Utilizes a variety of health promotion strategies, including meditation, as advocacy for healthy public policy and food access, 

social marketing campaigns and delivers these programs, the creation of supportive systems and environments and health 
education and skill building (work-life balance). 

                                                                                                                                                                                       …/ 2 
dg:160024 
The above statements reflect the principal functions and duties as required for proper evaluation of the job and shall not be 
construed as a detailed description of all the work requirements that may be inherent in the job or incidental to it.  



 

 
 

TORONTO POLICE SERVICE 
 

JOB DESCRIPTION 
 

 
Date Approved:       
 

Board Minute No.:     
 

Total Points:           
 

Pay Class           A07 
 

 
JOB TITLE: Nutritionist        JOB NO.: A07086 
 
BRANCH: Human Resources Command  SUPERSEDES:  New 
 
UNIT:  Human Resources Management  HOURS OF WORK: 35 SHIFTS:  1 
 
SECTION: Occupational Health & Safety  NO. OF INCUMBENTS IN THIS JOB:    1 
 
REPORTS TO: Manager, Occupational Health & Safety  DATE PREPARED:   2009 October 29  
 
 
DUTIES AND RESPONSIBILITIES:   
 
5.  Liaises with other municipal and government services, the TPS College and other units to identify nutritional issues of mutual 

interest; implements service-wide nutrition programs targeted to the need of the TPS (i.e. education, workshops, menu 
assessments etc.) 

 
6.  Prepares and/or selects educational materials, in-house new letters for diverse employee groups; provides orientation and 

support to new employees/staff, as required; liaises with external groups, other services as appropriate. 
 
7.  Delivers presentations, conducts speaking engagements and provides answers from members related to nutrition. 
 
8.  Collects, analyzes and reports statistical data for nutritional health planning purposes; prepares, submits and presents activity 

reports and statistics, etc. 
 
9.  Performs other related tasks and duties as requested. 
 
 
 
 
 
 
  Note: Prior to submission for job evaluation, all signatures required. 
 
dg:160024 
The above statements reflect the principal functions and duties as required for proper evaluation of the job and shall not be 
construed as a detailed description of all the work requirements that may be inherent in the job or incidental to it. 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P320. APPOINTMENT – ACTING VICE CHAIR   
 
 
The Board was in receipt of the following report November 05, 2009 from Alok Mukherjee, 
Chair: 
 
Subject: APPOINTMENT – ACTING VICE CHAIR DURING THE PERIOD BETWEEN 

DECEMBER 05, 2009 and DECEMBER 19, 2009, INCLUSIVE 
 
Recommendation: 
 
It is recommended that the Board appoint one member to act as Acting Vice-Chair during the 
period between December 05, 2009 and December 19, 2009, inclusive, for the purposes of 
execution of all documents that would normally be signed by the Vice-Chair on behalf of the 
Board. 
 
Financial Implications: 
 
There are no financial implications relating to the approval of the recommendation contained in 
this report. 
 
Background/Purpose: 
 
Given that I will not be available to fulfil the responsibilities of Chair during the period between 
December 05, 2009 and December 19, 2009, inclusive, Councillor Pam McConnell, Vice-Chair, 
will assume those responsibilities on my behalf during that period of time. 
 
It will, therefore, be necessary to appoint an Acting Vice-Chair for the purposes of the execution 
of all documents normally signed by the Vice-Chair on behalf of the Board, including legal 
contracts, personnel and labour relations documents.  The Acting Vice-Chair may also be called 
to preside, or assist the Acting Chair in presiding, at the Board meeting scheduled for December 
17, 2009.   
 
Conclusion: 
 
I am recommending that the Board appoint a member to act as Acting Vice-Chair during the 
period of time noted above. 
 
 
The Board received the foregoing report and appointed Ms. Judi Cohen to the position of 
Acting Vice-Chair during the between December 05, 2009 and December 19, 2009, 
inclusive. 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
#P321. SPECIAL CONSTABLES - TORONTO POLICE SERVICE – 2009 END-

OF-YEAR REPORT  
 
The Board was in receipt of the following report October 29, 2009 from William Blair, Chief of 
Police: 
 
Subject:  TORONTO POLICE SERVICE SPECIAL CONSTABLE END-OF-YEAR 

REPORT – SERVICE MEMBERS 
 
Recommendation: 
 
It is recommended that the Board receive this report. 
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report. 
 
Purpose: 
 
This report is submitted in response to an internal memorandum dated March 12, 2009, from the 
Chair of the Toronto Police Services Board (the Board), Dr. Alok Mukherjee to the Chief of 
Police (the Chief), William Blair requesting an end of year report informing the Board on the 
number of Toronto Police Service (the Service) members who have been appointed special 
constables, their positions and the units in which they work, and the functions they perform 
which warrant special constable status. 
 
Background: 
 
The Board is responsible for the provision of police services and law enforcement in the City of 
Toronto pursuant to the provisions of the Police Services Act (the Act), R.S.O. 1990, c. P.15.  
Pursuant to Section 53 of the Act, the Board is authorized to appoint special constables to act for 
a period, area and purpose that the Board considers expedient, subject to the approval of the 
Minister of Community Safety and Correctional Services. 
 
At its meeting on January 29, 1998, the Board delegated the authority to appoint members of the 
Service as special constables to the Chair and Vice-Chair of the Board.  Further, the Chair of the 
Board was authorized to sign the appointment forms (Min. No. P41/98 refers). 
 
At its meeting on July 12, 2005, the Board designated the Chief as the Board’s agent with respect 
to the administration of Service members appointed as special constables.  In addition, the Board 
delegated to the Chief of Police the following administrative functions: application process, 
suspension, training, expirations, enforcement procedures, equipment, exchange of information, 
complaints and Ministry liaison (Min. No. P217/05 refers). 



 
Discussion: 
 
Pursuant to the Act, as of the date of this report, the Service employs 677 civilian members who 
are appointed as special constables for 5-year terms.  These individuals are deployed within the 



 
On a daily basis, the responsibilities of Document Services personnel take them outside the 
boundaries of the City of Toronto.  Their authority, therefore, must extend throughout the 
Province of Ontario. 
 
Section 509(2) of the Criminal Code requires that a summons under Part XVI "shall be served by 
a peace officer".  In addition, Section 701 of the Criminal Code requires “peace officer” status 
for the service of a criminal subpoena. 
 
The definition of peace officer under Section 2 of the Criminal Code includes, inter alia, the 
following: 
 
(c) A police officer, police constable, bailiff, constable, or other person employed for the 

preservation and maintenance of the public peace or for the service or execution of civil 
process, 

 
In its definition of peace officer, the Criminal Code explicitly identifies the service of civil 
process.  Although civil process is not defined in the Criminal Code, Black’s Law Dictionary 
makes a clear distinction between civil and criminal process. 
 
Since Document Service members are responsible for the service of both civil and criminal 
process, special constable designation is required for these members to fall within the meaning of 
‘peace officer’ as set out in Section 2 of the Criminal Code. 
 
In addition, the special constable designation affords the members special protections and 
exemptions in the Criminal Code that are reserved for peace officers.  Specifically, Section 25 
(justification for use of an appropriate degree of force), Section 129 (obstruct peace officer in the 
execution of duty), Section 270 (assault peace officer in the execution of duty), and Section 
270.1 (disarming peace officer in the execution of duty). 
 
Custodial Officers 
 
Court Services currently employs 5 female custodial officers who are stationed at No. 55 
Division.  This division is the central lock up facility for female prisoners being held in custody.  
Custodial officers are appointed as special constables for the purpose of the searching, guarding 
and management of female persons in custody.  Given that the duties performed by these 
members are required in a police facility situated within the boundaries of Toronto, the special 
constable authority of these individuals is thereby limited by their appointment to the City of 
Toronto. 
 
Chief’s Driver 
 
The TPS currently employs a driver for the Chief of Police.  This individual is appointed as a 
special constable and is responsible for ensuring the Chief is transported in an efficient, effective 
and safe manner to the location of incidents and events that the Chief deems it necessary to 
attend.  Such incidents and events may include but are not limited to: 



 
• Major/emergency incidents involving the deployment of TPS personnel within or outside 

the boundaries of the City of Toronto 
• Incidents involving the death or serious injury of a person or persons within the boundaries 

of the City of Toronto 
• Incidents involving death or serious injury of a TPS member engaged in the execution of his 

or her duty 
• Other incidents and events where attendance is deemed necessary by the Chief. 
 
In these circumstances and while under the direction of the Chief or his designate, it may be 
necessary and reasonable for the Chief’s driver to exceed the posted speed limit, operate the 
vehicle on a closed highway, proceed without a green indication being shown, or to stop a 
vehicle. 
 
The appointment of this individual as a special constable is strictly for the purpose of providing 
transportation services to the Chief of Police, senior government officials, dignitaries and visiting 
officials as well as ensuring the safety and security of all occupants of the vehicle. 
 
In order to fulfil his duties and responsibilities of his office, the Chief is frequently required to 
travel outside the boundaries of the City of Toronto.  For this reason, the geographic jurisdiction 
of the Chief’s driver is within the province of Ontario. 
 
The powers conferred upon the Chief’s driver as a special constable are restricted to the 
execution of his duties as a civilian member of the TPS while acting in his capacity as the driver 
for the Chief and while under the direction of the Chief or his designate. 
 
Conclusion: 
 
The TPS generally observes best practices regarding the use of special constables, as outlined in 
the guidelines published by the Ministry of Community Safety and Correctional Services entitled 
“Special Constables a Practitioners Handbook”.  This handbook was prepared as a guide and 
reference manual for police services across the province.  The TPS continues to conduct annual 
reviews of the TPS special constable program to ensure the appointment of TPS members as 
special constables are justified and compliant with the guidelines provided by the Ministry. 
 
Deputy Chief A.J. (Tony) Warr, Specialized Operations Command, will be in attendance to 
answer any questions that the Board may have regarding this report. 
 
 
 
In response to a question by a member about whether or not the Chair’s driver would be 
considered for special constable status, Chair Mukherjee said that, unlike the functions 
associated with the position of the Chief’s driver, the functions of the Chair’s driver do not 
warrant special constable status. 
 
The Board received the foregoing report. 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
#P322. COMMUNITY DONATION:  FUNDS FROM MOTHERS AGAINST 

DRUNK DRIVING IN SUPPORT OF R.I.D.E. SPOT CHECKS – 
STANDING AUTHORITY FOR THE YEARS 2009 – 2013 INCLUSIVE  

 
The Board was in receipt of the following report November 04, 2009 from William Blair, Chief 
of Police: 
 
Subject:  COMMUNITY DONATION: FUNDS FROM MOTHERS AGAINST DRUNK 

DRIVING IN SUPPORT OF R.I.D.E. SPOT CHECKS - STANDING 
AUTHORITY FOR THE YEARS 2009 TO 2013 INCLUSIVE 

 
Recommendation: 
 
It is recommended that: the Board provide the Chair, Toronto Police Services Board, with 
standing authority to approve the receipt of cash donations of amounts up to $7,500.00 from 
Mothers Against Drunk Driving (M.A.D.D.) on a semi-annual basis for the years 2009 to 2013 
inclusive, with the understanding that the individual donations will not exceed $7,500.00 and the 
donations will be used solely for the purpose of R.I.D.E. spot checks within the City of Toronto. 
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report. 
The funds will be used solely for the purpose of R.I.D.E spot checks within the City of Toronto.  
 
Background/Purpose: 
 
At its meeting of January 24, 2002, the Board approved standing authority for the Chair, Toronto 
Police Services Board to approve the receipt of cash donations of amounts up to $5,000.00 from 
M.A.D.D. on a semi-annual basis for 2002 and 2003, with the understanding that the individual 
donations would not exceed $5,000.00 and the donations would be used solely for the purpose of 
R.I.D.E spot checks within the City of Toronto (Min. No. P19/02 refers). 
 
Discussion: 
 
The Toronto Chapter of M.A.D.D. is very active in its efforts to enhance public awareness about 
the issues surrounding drinking and driving.  M.A.D.D. has long been a supporter of Toronto’s 
R.I.D.E. program and their volunteers regularly attend spot check locations being conducted by 
members of the Toronto Police Service (TPS). 
 
The R.I.D.E. spot check program is conducted throughout the year at locations across the city.  
The program is administered by the Unit Commander of Traffic Services.  A typical spot check 
is five hours in duration and consists of six or seven police constables and one sergeant who are 



utilized on an overtime call-back basis.  Donations from M.A.D.D. enable Traffic Services to 
organize and staff additional R.I.D.E. spot checks at various times throughout the year. 
 
The TPS has identified Traffic Safety as a Service Priority for 2009 to 2011 and is committed to 
further reducing the incidents of impaired driving on our roadways.  The additional spot checks 
made possible through the donations from M.A.D.D. will allow Traffic Services to further 
demonstrate their commitment to this Service Priority. 
 
Section 1.32 of the Standards of Conduct entitled “Donations and Solicitation of Donations” 
requires that the Board approve community donations that exceed $1,500.  The acceptance of 
this donation will not compromise the integrity, objectivity or impartiality of the Service.  A 
corporate tax receipt is not required to be issued. 
 
In the event that the Board approves this community donation, the Unit Commander of Traffic 
Services in conjunction with the Director of Finance and Administration will administer the 
distribution of the funds. 
 
Conclusion: 
 
The TPS is widely recognized as being leaders in the areas of community policing and traffic 
safety.  An important component of the strategies employed by the TPS in each of these areas is 
the partnerships which have been established with key corporate and community stakeholders.  
The donation of these funds from M.A.D.D. is a shining example of how these partnerships 
provide direct benefit to both the TPS and the citizens of Toronto. 
 
Deputy Chief A.J. (Tony) Warr, Specialized Operations Command, will be in attendance to 
answer any questions that the Board may have regarding this report. 
 
Superintendent Earl Witty, Traffic Services, was in attendance and responded to questions 
about this report. 
 
The Board received the foregoing report and approved the following Motions: 
 

1. THAT the Chief review the report, especially with respect to the appropriateness 
of community donations being used to offset salary costs and the concept of 
earmarking funds specifically within operations; 

 
2.  THAT the Chief provide a report to the Board on the results following the review;  
 
2. THAT the Board determine whether or not the proposed donation by M.A.D.D. 

would be consistent with the Board’s donation policy 
 
3. THAT the Board review its policy to determine whether or not any changes may 

be necessary; and  
 

3. THAT the Chair provide a report to the Board following the review. 



 
 
 
 
Amendment: 
 
The foregoing Minute was amended by the Board at its December 17, 2009 by indicating 
that, subsequent to the November 19, 2009 meeting, Ms. Judi Cohen, Board Member, 
learned that on November 3, 2009, the Service had accepted a cheque in the amount of 
$5,000.00 from M.A.D.D. during a public presentation.  On December 17, 2009, the Board 
approved the receipt of the $5,000.00 donation and that the policy review as set out in the 
foregoing Minute should continue as requested by the Board. 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P323. CORPORATE DONATIONS:  2009 SEX CRIMES CONFERENCE – 

MICROSOFT CANADA, CANADIAN CENTRE FOR ABUSE 
AWARENESS, TORONTO BLUE JAYS ORGANIZATION 

 
 
The Board was in receipt of the following report October 14, 2009 from William Blair, Chief of 
Police: 
 
Subject: CORPORATE DONATION:  2009 SEX CRIMES CONFERENCE  
 
Recommendation:  
 
It is recommended that the Board approve the acceptance of a cash donation in the amount of 
$5,000.00 from Microsoft Canada in support the Toronto Police Service’s 2009 Sex Crimes 
Conference.   
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report.  
The funds were used to support the conference. 
 
Background: 
 
The Sex Crimes Unit has conducted a number of conferences providing current, informative 
training for police representatives and members of the community, on issues relating to the 
investigation of sexual assault occurrences.   
 
The theme for this year’s Sex Crimes Unit 2009 Conference was, “Tackling Sexual Violence – 
Investigative Techniques and Technology”.  The conference was held from October 6 to 9, 2009 
at the Toronto Marriott Eaton Centre Hotel situated at 525 Bay Street, Toronto.   In attendance 
were 360 law enforcement officers, social service workers and child care workers who 
investigate sexual offences.  (In their particular areas of expertise.) 
 
The conference was an example of the Service’s efforts to continue partnerships with other law 
enforcement agencies, international, national and regional.  It was a means to address the Service 
Priorities focusing on violence against women as well as child and youth safety. 
 
This conference supports the Service’s response to the exploitation of children involving the use 
of the internet and crimes that involve computers.  It was an opportunity to forge partnerships 
between individuals working in the field of child exploitation and victimization. 
 



Microsoft Canada continues to be a strong supporter of the efforts of the Toronto Police Service.  
In 2007 Microsoft Canada was recognized as one of Canada’s Top Employers by Macleans 
Magazine and was also among the 50 Best Workplaces in Canada in the Canadian Business 
Magazine.  Also in 2007, Imagine Canada awarded Microsoft Canada, the Toronto Police 
Service and the Royal Canadian Mounted Police with the Business & Community Partnership 
Award for their collaboration on creating the Child Exploitation Tracking System.   
 
This corporate donation was used to offset the costs associated with hosting the conference such 
as training material, fees for speakers and presenters as well as the cost of training 120 Service 
members who attended the conference.   
 
This donation is in accordance with Service Procedure entitled “Donations” (18-08) and Section 
1.32 of the Standards of Conduct entitled “Donations and Solicitation of Donations.”  The 
acceptance of this donation will not compromise the integrity, objectivity or impartiality of the 
Service.  Microsoft Canada has requested a corporate tax receipt. 
 
Deputy Chief A.J. (Tony) Warr of Specialized Operations will be in attendance to respond to any 
questions, if required.  
 
The Board was also in receipt of the following report October 14, 2009 from William Blair, 
Chief of Police: 
 
Subject: CORPORATE DONATION:  2009 SEX CRIMES CONFERENCE 
 
Recommendation:  
 
It is recommended that the Board approve the acceptance of a cash donation in the amount of 
$5,000.00 from The Canadian Centre for Abuse Awareness (CCAA) in support of the Toronto 
Police Service’s 2009 Sex Crimes Conference.   
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report.  
The funds were used to support the conference. 
 
Background: 
 
The Sex Crimes Unit has conducted a number of conferences providing current, informative 
training for police representatives and members of the community, on issues relating to the 
investigation of sexual assault occurrences.   
 
The theme for this year’s Sex Crimes Unit 2009 Conference was, “Tackling Sexual Violence – 
Investigative Techniques and Technology”.  The conference was held from October 6 to 9, 2009 
at the Toronto Marriott Eaton Centre Hotel situated at 525 Bay Street, Toronto.   In attendance 
were 360 law enforcement officers, social service workers and child care workers who 
investigate sexual offences.  (In their particular areas of expertise.) 



 
The conference was an example of the Service’s efforts to continue partnerships with other law 
enforcement agencies, international, national and regional.  It was a means to address the Service 
Priorities focusing on violence against women as well as child and youth safety. 
 
This conference supports the Service’s response to the exploitation of children involving the use 
of the internet and crimes that involve computers.  It was an opportunity to forge partnerships 
between individuals working in the field of child exploitation and victimization. 
 
The CCAA has offered to financially assist the 2009 Sex Crimes Conference.  The CCAA is a 
national non-profit, non-government charitable organization.  They were established in 1993 and 
are dedicated to eliminating child abuse through advocacy, education, public awareness and 
prevention programs.  The CCAA also provides accessible suport, healing and individual 
empowerment for adult survivors, their families and caregivers through community and 
corporate partnerships. 
 
This corporate donation was used to offset the costs associated with hosting the conference such 
as training material, fees for speakers and presenters as well as the cost of training 120 Service 
members who attended the conference.   
 
This donation is in accordance with Service Procedure entitled “Donations” (18-08) and Section 
1.32 of the Standards of Conduct entitled “Donations and Solicitation of Donations.”  The 
acceptance of this donation will not compromise the integrity, objectivity or impartiality of the 
Service.  CCAA has requested a corporate tax receipt. 
 
Deputy Chief A.J. (Tony) Warr of Specialized Operations will be in attendance to respond to any 
questions, if required.  
 
 
 
The Board was also in receipt of the following report October 14, 2009 from William Blair, 
Chief of Police: 
 
Subject: CORPORATE DONATION:  2009 SEX CRIMES CONFERENCE  
 
Recommendation:  
 
It is recommended that the Board approve the acceptance of a gift donation valued at $3,500.00 
from the Toronto Blue Jays Organization in support the Toronto Police Service’s 2009 Sex 
Crimes Conference.   
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained within this report.  
The funds were used to support the conference. 
 



Background: 
 
The Sex Crimes Unit has conducted a number of conferences providing current, informative 
training for police representatives and members of the community, on issues relating to the 
investigation of sexual assault occurrences.   
 
The theme for this year’s Sex Crimes Unit 2009



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P324. CORPORATE DONATIONS - 2009 EMERGENCY MANAGEMENT 

SYMPOSIUM:  VIA RAIL, FERNO CANADA, MOTOROLA CANADA, 
ROGERS COMMUNICATIONS 

 
 
The Board was in receipt of the following report November 04, 2009 from William Blair, Chief 
of Police: 
 
Subject:  CORPORATE DONATION: FUNDS FROM VIA RAIL IN SUPPORT OF THE 

EMERGENCY MANAGEMENT SYMPOSIUM – “COMMUNICATING FOR 
SUCCESS” 

 
Recommendation: 
 
It is recommended that the Board accept a cash donation in the amount of $5,000 from VIA Rail 
in support of the Toronto Police Services Emergency Management Symposium – 
“Communicating for Success” to be held from November 25 to November 27, 2009. 
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained with this report. 
The funds will be used to offset the costs of the conference. 
 
Background/Purpose: 
 
The Toronto Police Service (TPS) recognizes the importance of emergency preparedness to the 
organization, other emergency service providers and our network of external stakeholder 
agencies.  The goal of the TPS emergency preparedness strategy is to provide the framework 
within which extraordinary arrangements and measures can be undertaken to facilitate the 
recovery from all emergencies and disasters that may affect the City of Toronto. 
 
The focus of our Enhanced Emergency Preparedness Initiative is for members of the TPS to 
work in partnership with our immediate partners from Fire and Medical Services (EMS), along 
with broader external agencies including Toronto Transportation, Toronto Water and Toronto 
Public Health, in collaboration with Provincial and Federal agencies to provide a coordinated and 
effective emergency preparedness capability to any level of emergency in Toronto. 
 
Discussion: 
 
As part of our ongoing commitment to emergency preparedness, the TPS in conjunction with 
many of the partner agencies mentioned previously will be hosting our second Emergency 
Management Symposium – “Communicating for Success”.  This 3-day symposium will take 



place from November 25 to November 27, 2009, at The Old Mill Inn.  The symposium will 
feature plenary and break-out sessions dealing with many issues directly related to planning for 
and recovering from major disasters by improving our pre and post event communication. 
 
The symposium is expected to attract 175 attendees and will include professionals, experts and 
community leaders committed to enhancing their practical knowledge of emergency 
preparedness. 
 
VIA Rail recognizes the importance of this type of training and planning for emergency service 
providers and have offered to provide financial assistance in the amount of $5,000.00 in support 
of the symposium.  These funds will be used to support the financial responsibilities incurred in 
presenting the symposium, including training materials, fees for guest speakers and/or presenters. 
 
Appended to this report is a complete outline of the 3 day symposium. 
 
Section 1.32 of the Standards of Conduct entitled “Donations and Solicitation of Donations” 
requires that the Board approve corporate donations that exceed $1,500.  The acceptance of this 
donation will not compromise the integrity, objectivity or impartiality of the Service. 
 
Conclusion: 
 
The TPS is widely recognized as being leaders in the areas of community policing and 
emergency preparedness.  By drawing upon the knowledge, expertise and practical experiences 
of the guest speakers featured at this symposium, the TPS and our partner agencies will strive to 
find new and innovative methods to mobilize our available resources in the most meaningful and 
effective manner possible. 
 
The objectives of this symposium are consistent with the community mobilization strategy 
employed by the TPS and the overall goals, objectives and priorities of the Toronto Police 
Service.   
 
Deputy Chief A.J. (Tony) Warr, Specialized Operations Command, will be in attendance to 
answer any questions that the Board may have regarding this report. 
 
 
 
 
 
The Board was also in receipt of the following report dated November 04, 2009 from 
William Blair, Chief of Police: 
 
Subject:  CORORATE DONATION: FUNDS FROM FERNO CANADA IN SUPPORT 

OF THE EMERGENCY PRPEPAREDNESS MANAGEMENT SYMPOSIUM - 
"COMMUNICATING FOR SUCCESS"  

 
 



 
Recommendation: 
 
It is recommended that the Board accept a cash donation in the amount of $2,500 from Ferno 
Canada in support of the Toronto Police Services Emergency Management Symposium – 
“Communicating for Success” to be held from November 25 to November 27, 2009.  
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained with this report. 
The funds will be used to offset the costs of the conference. 
 
Background/Purpose: 
 
The Toronto Police Service (TPS) recognizes the importance of emergency preparedness to the 
organization, other emergency service providers and our network of external stakeholder 
agencies.  The goal of the TPS emergency preparedness strategy is to provide the framework 
within which extraordinary arrangements and measures can be undertaken to facilitate the 
recovery from all emergencies and disasters that may affect the City of Toronto. 
 
The focus of our Enhanced Emergency Preparedness Initiative is for members of the TPS to 
work in partnership with our immediate partners from Fire and Medical Services (EMS), along 
with broader external agencies including Toronto Transportation, Toronto Water and Toronto 
Public Health, in collaboration with Provincial and Federal agencies to provide a coordinated and 
effective emergency preparedness capability to any level of emergency in Toronto. 
 
Discussion: 
 
As part of our ongoing commitment to emergency preparedness, the TPS in conjunction with 
many of the partner agencies mentioned previously will be hosting our second Emergency 
Management Symposium – “Communicating for Success”.  This 3-day symposium will take 
place from November 25 to November 27, 2009, at The Old Mill Inn.  The symposium will 
feature plenary and break-out sessions dealing with many issues directly related to planning for 
and recovering from major disasters by improving our pre and post event communication. 
 
The symposium is expected to attract 175 attendees and will include professionals, experts and 
community leaders committed to enhancing their practical knowledge of emergency 
preparedness. 
 
Ferno Canada is an affiliate of Ferno Washington, a global leader in the manufacturing and 
distribution of pre-hospital patient handling equipment.  Over the past several years the company 
has diversified into the Emergency Preparedness, Mass Casualty Incident and Search and Rescue 
Markets.  As a result of this change in focus and their involvement in the SARS outbreak and 
more recently in preparations for the H1N1 epidemic, Ferno Canada recognizes the importance 
of this type of training and planning for emergency service providers.  In support of the 
symposium, Ferno Canada has offered to provide financial assistance in the amount of 



$2,500.00.  These funds will be used to support the financial responsibilities incurred in 
presenting the symposium, including training materials, fees for guest speakers and/or presenters. 
 
Appended to this report is a complete outline of the 3 day symposium. 
 
Section 1.32 of the Standards of Conduct entitled “Donations and Solicitation of Donations” 
requires that the Board approve corporate donations that exceed $1,500.  The acceptance of this 
donation will not compromise the integrity, objectivity or impartiality of the Service. 
 
Conclusion: 
 
The TPS is widely recognized as being leaders in the areas of community policing and 
emergency preparedness.  By drawing upon the knowledge, expertise and practical experiences 
of the guest speakers featured at this symposium, the TPS and our partner agencies will strive to 
find new and innovative methods to mobilize our available resources in the most meaningful and 
effective manner possible. 
 
The objectives of this symposium are consistent with the community mobilization strategy 
employed by the TPS and the overall goals, objectives and priorities of the Toronto Police 
Service.   
 
Deputy Chief A.J. (Tony) Warr, Specialized Operations Command, will be in attendance to 
answer any questions that the Board may have regarding this report. 
 
 
 
The Board was also in receipt of the following report dated November 04, 2009 from 
William Blair, Chief of Police: 
 
 
Subject:  CORPORATE DONATION: FUNDS FROM MOTOROLA CANADA IN 

SUPPORT OF THE EMERGENCY MANAGEMENT SYMPOSIUM – 
“COMMUNICATING FOR SUCCESS" 

 
Recommendation: 
 
It is recommended that that the Board accept a cash donation in the amount of $2,500 from 
Motorola Canada in support of the Toronto Police Services Emergency Management Symposium 
– “Communicating for Success” to be held from November 25 to November 27, 2009. 
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained with this report. 
The funds will be used to offset the costs of the conference. 
 
 



Background/Purpose: 
 
The Toronto Police Service (TPS) recognizes the importance of emergency preparedness to the 
organization, other emergency service providers and our network of external stakeholder 
agencies.  The goal of the TPS emergency preparedness strategy is to provide the framework 
within which extraordinary arrangements and measures can be undertaken to facilitate the 
recovery from all emergencies and disasters that may affect the City of Toronto. 
 
The focus of our Enhanced Emergency Preparedness Initiative is for members of the TPS to 
work in partnership with our immediate partners from Fire and Medical Services (EMS), along 
with broader external agencies including Toronto Transportation, Toronto Water and Toronto 
Public Health, in collaboration with Provincial and Federal agencies to provide a coordinated and 
effective emergency preparedness capability to any level of emergency in Toronto. 
 
Discussion: 
 
As part of our ongoing commitment to emergency preparedness, the TPS in conjunction with 
many of the partner agencies mentioned previously will be hosting our second Emergency 
Management Symposium – “Communicating for Success”.  This 3-day symposium will take 
place from November 25 to November 27, 2009, at The Old Mill Inn.  The symposium will 
feature plenary and break-out sessions dealing with many issues directly related to planning for 
and recovering from major disasters by improving our pre and post event communication. 
 
The symposium is expected to attract 175 attendees and will include professionals, experts and 
community leaders committed to enhancing their practical knowledge of emergency 
preparedness. 
 
Motorola Canada recognizes the importance of this type of training and planning for emergency 
service providers, particularly the enhanced communications component of this year’s 
symposium.  In support of the symposium, Motorola Canada has offered to provide financial 
assistance in the amount of $2,500.00.  These funds will be used to support the financial 
responsibilities incurred in presenting the symposium, including training materials, fees for guest 
speakers and/or presenters. 
 
Appended to this report is a complete outline of the 3 day symposium. 
 
Section 1.32 of the Standards of Conduct entitled “Donations and Solicitation of Donations” 
requires that the Board approve corporate donations that exceed $1,500.  The acceptance of this 
donation will not compromise the integrity, objectivity or impartiality of the Service. 
 
Conclusion: 
 
The TPS is widely recognized as being leaders in the areas of community policing and 
emergency preparedness.  By drawing upon the knowledge, expertise and practical experiences 
of the guest speakers featured at this symposium, the TPS and our partner agencies will strive to 



find new and innovative methods to mobilize our available resources in the most meaningful and 
effective manner possible. 
 
The objectives of this symposium are consistent with the community mobilization strategy 
employed by the TPS and the overall goals, objectives and priorities of the Toronto Police 
Service.   
 
Deputy Chief A.J. (Tony) Warr, Specialized Operations Command, will be in attendance to 
answer any questions that the Board may have regarding this report. 
 
 
 
The Board was also in receipt of the following report dated November 04, 2009 from 
William Blair, Chief of Police: 
 
Subject:  CORPORATE DONATION: FUNDS FROM ROGERS COMMUNICATIONS 

IN SUPPORT OF THE EMERGENCY MANAGEMENT SYMPOSIUM - 
"COMMUNICATING FOR SUCCESS" 

 
Recommendation: 
 
It is recommended that the Board accept a cash donation in the amount of $2,500 from Rogers 
Communications in support of the Toronto Police Services Emergency Management Symposium 
– “Communicating for Success” to be held from November 25 to November 27, 2009. 
 
Financial Implications: 
 
There are no financial implications relating to the recommendation contained with this report.  
The funds will be used to offset the costs of the conference. 
 
Background/Purpose: 
 
The Toronto Police Service (TPS) recognizes the importance of emergency preparedness to the 
organization, other emergency service providers and our network of external stakeholder 
agencies.  The goal of the TPS emergency preparedness strategy is to provide the framework 
within which extraordinary arrangements and measures can be undertaken to facilitate the 
recovery from all emergencies and disasters that may affect the City of Toronto. 
 
The focus of our Enhanced Emergency Preparedness Initiative is for members of the TPS to 
work in partnership with our immediate partners from Fire and Medical Services (EMS), along 
with broader external agencies including Toronto Transportation, Toronto Water and Toronto 
Public Health, in collaboration with Provincial and Federal agencies to provide a coordinated and 
effective emergency preparedness capability to any level of emergency in Toronto. 
 
 
 



Discussion: 
 
As part of our ongoing commitment to emergency preparedness, the TPS in conjunction with 
many of the partner agencies mentioned previously will be hosting our second Emergency 
Management Symposium – “Communicating for Success”.  This 3-day symposium will take 
place from November 25 to November 27, 2009, at The Old Mill Inn.  The symposium will 
feature plenary and break-out sessions dealing with many issues directly related to planning for 
and recovering from major disasters by improving our pre and post event communication. 
 
The symposium is expected to attract 175 attendees and will include professionals, experts and 
community leaders committed to enhancing their practical knowledge of emergency 
preparedness. 
 
Rogers Communications recognizes the importance of this type of training and planning for 
emergency service providers, particularly the enhanced communications component of this 
year’s symposium.  In support of the symposium, Rogers Communications has offered to 
provide financial assistance in the amount of $2,500.00.  These funds will be used to support the 
financial responsibilities incurred in presenting the symposium, including training materials, fees 
for guest speakers and/or presenters. 
 
Appended to this report is a complete outline of the 3 day symposium. 
 
Section 1.32 of the Standards of Conduct entitled “Donations and Solicitation of Donations” 
requires that the Board approve corporate donations that exceed $1,500.  The acceptance of this 
donation will not compromise the integrity, objectivity or impartiality of the Service. 
 
Conclusion: 
 
The TPS is widely recognized as being leaders in the areas of community policing and 
emergency preparedness.  By drawing upon the knowledge, expertise and practical experiences 
of the guest speakers featured at this symposium, the TPS and our partner agencies will strive to 
find new and innovative methods to mobilize our available resources in the most meaningful and 
effective manner possible. 
 
The objectives of this symposium are consistent with the community mobilization strategy 
employed by the TPS and the overall goals, objectives and priorities of the Toronto Police 
Service.   
 
Deputy Chief A.J. (Tony) Warr, Specialized Operations Command, will be in attendance to 
answer any questions that the Board may have regarding this report. 
 
 
 
 
The Board approved the foregoing reports. 



 
 
 
 



 
 
 
 



 
 
 
 



 
 
 
 



 

 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P325. REQUEST FOR FUNDS:  NORTH ETOBICOKE’S FIELD OF DREAMS  
 
 
The Board was in receipt of the following report November 05, 2009 from Alok Mukherjee, 
Chair: 
 
Subject:  REQUEST FOR FUNDS: NORTH ETOBICOKE’S FIELD OF DREAMS 
 
Recommendation: 
 
It is recommended that the Board approve $50,000.00 from the Board’s Special Fund to help 
fund the development of the “Field of Dreams”, a track and artificial turf playing field facility for 
the Jamestown-Rexdale community of North Etobicoke. 
 
Financial Implications: 
 
If the Board approves the recommendation contained in this report, the Special Fund will be 
reduced by $50,000.00.  As at November 5, 2009, the balance in the Special Fund balance is 
$989,488. 
 
Background/Purpose: 
 
Mr. Michael Rossetti, Principal of Father Henry Carr Catholic Secondary School has written to 
me requesting that the the Board consider a commitment of $50,000.00 to help fund the building 
of a state of the the art track and artificial turf field facility for the Jamestown-Rexdale 
community in North Etobicoke.  The facility will be located at Father Henry Carr Catholic 
Secondary School.   
 
The facility will provide local youth in the neighbourhood, with a safe and welcoming place to 
meet and participate in a healthy  sports activities. 
 
A copy of Mr. Rossetti’s proposal, along with letters of support from many individuals including 
both Chief Blair and City of Toronto Councillor Suzan Hall, is attached for the Board’s 
consideration. 
 
Discussion 
 
Jamestown-Rexdale is located in one of the City’s priority neighbourhoods.  The area is home to 
a very high population of low income and new Canadian families.  It is also an area that has 
historically lacked good recreation facilities fo young people.  This initiative by Father Henry 
Carr Catholic Secondary School will meet a critical need and is consistent with this Board’s 
emphasis on preventive programs. 



 
Mr. Rossetti will be in attendance at the November 19, 2009 meeting to respond to any questions 
that the Board may have with respect to  this initiative. 
 
Conclusion: 
 
It is recommended that the Board approve $50,000.00 from the Board’s Special Fund to help 
fund the development of North Etobicoke’s “Field of Dreams”. 
 
 
 
 
Mr. Michael Rossetti, Principal, Father Henry Carr Catholic Secondary School, was in 
attendance and responded to questions about this project. 
 
The Board approved the foregoing report. 
 
 
 
 
Amendment: 
 
The foregoing Minute was amended by the Board at its December 17, 2009 meeting by 
indicating that Mr. Rossetti said that the Toronto Catholic District School Board will be 
responsible for all future maintenance and operating costs related to the Field of Dreams 
playing field facility. 
 
 



 
 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 
 

 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 

 
 
 



 
 

 
 



 
 

 
 



 
 

 
 



 
 

 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P326. RESPONSE TO BOARD RECOMMENDATION TO AMEND SECTION 

49(3) OF THE POLICE SERVICES ACT WITH REGARD TO 
SECONDARY ACTIVITIES  

 
 
The Board was in receipt of the attached correspondence dated November 05, 2009 from Rick 
Bartolucci, Minister of Community Safety & Correctional Services, containing a response to the 
Board’s earlier recommendation for an amendment to the Police Services Act with regard to 
secondary activities.  A copy of the Minister’s correspondence is appended to this Minute for 
information.  A copy of the Board’s earlier correspondence is also appended for information. 
 
 
The Board received the Minister’s correspondence and approved the following Motions: 
 

1. THAT the Board authorize the Chair to send further correspondence to the 
Minister indicating that it has recently recommended changes to the legislation in 
various areas which are necessary for effective management and that the Board 
regrets the government’s unwillingness to enable the Board to oversee, from a risk 
management perspective, these significant governance issues; and 

 
2. THAT the Chair forward a copy of the correspondence to the Ontario Association 

of Police Services Board requesting its support. 
 
 



 



 

 
 
 



 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
TORONTO POLICE SERVICES BOARD HELD ON NOVEMBER 19, 2009 

 
 
#P327. TORONTO POLICE SERVICES BOARD – 2010 MEETING SCHEDULE  
 
 
The Board was in receipt of the attached correspondence dated November 16, 2009 from Alok 
Mukherjee, Chair: 
 
Subject:  TORONTO POLICE SERVICES BOARD - 2010 MEETING SCHEDULE 
 
Recommendation: 
 
It is recommended that the Board approve the 2010 meeting schedule outlined in this report. 
 
Financial Implications: 
 
The approval of the recommendation in this report will not result in any financial expenditures in 
addition to the usual expenditures that have occurred in the past relative to administrative, 
catering and travel costs associated with conducting Board meetings at Toronto Police 
Headquarters and Toronto City Hall. 
 
Background/Purpose: 
 
Traditionally, the Board bases its annual schedule of meetings on a number of factors, including: 
days that are least likely to conflict with the City of Toronto schedule of council, standing 
committees of council, community councils and other committee meetings; annual key 
conferences for members of the Board; and other significant events at which members of the 
Board and the Chief of Police are expected to attend, such as police graduations. 
 
Beginning in the year 2006, the Board recognized culturally-significant days and a policy was 
approved in which the Board indicated that it would attempt to avoid scheduling any meetings 
involving the public and the community on these days.  A list of days formally recognized as 
culturally significant was also approved (Min. No. P358/05 refers). 
 
Although the Board attempts to follow its schedule of meetings as much as possible once it has 
been established, there may be circumstances which result in changes on short notice during the 
year.   
 
Discussion: 
 
I have reviewed the preliminary 2010 schedule of meetings developed by the City of Toronto; 
the dates upon which culturally-significant holidays will be observed in 2010; and the dates for 
key conferences and police graduations. 
 



 
Board Meeting Schedule – 2010: 
 
I am proposing the following dates for the Board’s 2010 meetings: 
 

Thursday,  January 21 
Thursday,  February 18 
Thursday,  March 25 
Thursday,  April 22 
Thursday,  May 20 
Thursday,  June 24 
Thursday,  July 22 
Thursday,  August 26 
Thursday,  September 23 
Thursday,  October 21 
Thursday,  November 18 
Thursday,  December 16 

 
If there is a reason to consider some urgent Board business prior to the January meeting, an 
additional meeting will be scheduled for that purpose as well as for conducting the elections of 
the Chair and Vice-Chair, in accordance with section 28 of the Police Services Act and section 
5(4) of the Board’s Procedural By-Law No. 107, respectively. 
 
Times and Locations of Board Meetings: 
 
It is anticipated that all in-camera meetings will commence at 9:30 AM followed by a public 
meeting at 1:30 PM.  The meetings will take place at Toronto Police Headquarters or, when 
necessary, at Toronto City Hall.  I will ensure that the Board’s website contains up-to-the-minute 
information on the times and locations of the meetings as well as details of any key issues that 
may be considered at those meetings. 
 
Conclusion: 
 
It is recommended that the Board approve the 2010 meeting schedule outlined above. 
 
 
The Board approved the foregoing schedule with the exception of the June meeting which 
was changed to Tuesday, June 29. 
 
 



THIS IS AN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE 
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#P328. NEW 14 DIVISION – CONSTRUCTION MANAGER  
 
 
The Board was in receipt of the attached correspondence dated November 16, 2009 from 
William Blair, Chief of Police: 
 
Subject:  NEW 14 DIVISION - CONSTRUCTION MANAGER 
 
Recommendations: 
 
It is recommended that:   
 
(1) the Board approve Eastern Construction Company Limited (Eastern) as the Construction 

Manager for the construction of the new 14 Division facility; 
(2) the Board approve an estimated amount of $3,002,840 (including all taxes), which includes a 

fixed management fee of $472,500 and estimated disbursements of $2,530,340, to Eastern for 
construction management services; 

(3) the Board approve a commitment of up to $24 Million (including GST) to Eastern for 
construction services; and 

(4) the Board authorize the Chair to execute the agreements for construction management and 
construction services on behalf of the Board, subject to approval as to form by the City 
Solicitor. 

 
Financial Implications: 
 
The total approved project budget for the new 14 Division facility is $34.9 Million (M).  The 
construction management fee and disbursements estimated at $3M is $0.6M more than what is 
included in the approved capital budget for this component of the project.  The estimated cost for 
construction services is within the amount included in the approved project budget.  The 
estimated disbursements include costs for the operation of the site during construction, such as 
trailer rental, temporary hydro, temporary heat (winter conditions), temporary fire protection, 
signage, washroom facilities, telephone, security, etc.  The project is in the early stages, and 
costs for various aspects of the project (e.g. tenders for various construction activities) still need 
to be verified.  As a result, the Service will attempt to manage the higher costs for estimated 
construction management services and disbursements within the overall approved project budget.  
The Board will be advised if funding for this project becomes an issue. 
 
Background/Purpose: 
 
The Service’s approved capital program includes a new 14 Division facility project at a cost of 
$34.9M.  This project is underway and, at it’s meeting of July 17, 2009 (Min. No. P204/09 
refers), the Board approved the selection of the project Architect. 



 
Discussion: 
 
The next important step in moving forward with the design phase of the project is to select a 
Construction Manager (CM).  The Architect and CM are critical members of the project design 
team. 
 
Results of Construction Management Request for Proposal (RFP): 
 
On September 30, 2009, the TPS Purchasing Support Services unit issued a RFP for the 
provision of CM services for the new 14 Division facility.  At least forty-seven (47) firms 
obtained the RFP document.  The Service received ten (10) responses to the RFP, six (6) of 
which were no-bid responses.  The remaining four (4) proposal submissions received were from 
the following firms: 
 

• Eastern Construction Company Limited (Eastern); 
• Ledcor Construction Limited (Ledcor); 
• Maple Reinders Constructors Limited; and 
• Sims Moelich Associates Limited (SMA/METTKO). 

 
An evaluation team comprised of Service and City staff reviewed the four (4) proposals received.  
The submissions were evaluated independently using a weighted matrix format, and based on the 
following criteria: 
 
(1) Management fee and completeness of estimated disbursements    30% 
(2) Qualifications  and experience of proponent and personnel    30% 
(3) Quality of past projects and construction plan and approach    25% 
(4) Quality and completeness of construction budget estimate    15% 
 
Based on the evaluation performed, Eastern received the highest overall score and is being 
recommended as the Construction Manager for the construction of the new 14 Division facility. 
 
Construction Services Required: 
 
The Service utilizes a limited-risk method of construction management in the completion of the 
project.  Under a limited-risk approach, the construction management firm will assume the role 
of the “Constructor”, as defined by the Occupational Health & Safety Act.  In order to 
accomplish this, the CM must retain the services of the various contractors required to complete 
the project.  All tender documents will be reviewed by Service and City staff to ensure they 
adhere to the City’s various union agreements, fair wage policy and other requirements.  In 
addition, no purchase order can be issued or other commitment made, without the approval of the 
Service. 
 
 
 



Actual construction work is scheduled to start in the third quarter of 2010.  The estimated 
construction cost will be revised as necessary based on the final building design, a more detailed 
estimate prepared by the CM, and taking into account the results of the tendering process for the 
various construction activities.  Prior to the start of construction, the Service will issue a 
purchase order to the recommended CM (Eastern) for an amount of up to $24M for the 
construction services portion of the project.  This is the current estimated construction cost, and 
will enable the CM to award and pay the subcontractors for the construction services performed.  
The CM will pay the sub-contractors directly for work performed, and will then submit monthly 
invoices, including support documentation, to the Service for reimbursement.  These invoices 
will reflect the actual amount paid to the sub-contractor with no added costs from the CM.  The 
invoices submitted by the CM will be subject to certification by the prime consultant, and will be 
reviewed and approved by Service and City staff before any payment to the CM is made.  The 
invoices will be subject to all provisions of the Construction Lien Act, other regulations, and will 
include the standard 10% holdback provision. 
 
Other Project Requirements: 
 
The project budget includes funding for other requirements (e.g. equipment, security system, 
furniture, etc.) which are administered separately by the Service and are outside the contract with 
the CM.  These items will be acquired in accordance with the Service’s procurement process and 
By-law #147, and will be submitted to the Board for approval, if and as required. 
 
Conclusion: 
 
The Service utilizes a construction management approach for large capital projects.  The 
selection of a CM in the early stages of the project is critical to the success of the project.  The 
CM will be part of the project design team and have input on issues that could impact on the 
actual construction.  Eastern Construction Company Limited is recommended to be the CM for 
the new 14 Division facility, based on the results of the RFP process conducted by the Service.  
The estimated cost for the construction management services is $3M (including all taxes), which 
includes a fixed management fee of $0.47M and estimated disbursements of $2.5M.  The cost of 
construction services is currently estimated at $24M (including GST) and a commitment to 
Eastern, up to this amount, is also being recommended. 
 
Mr. Tony Veneziano, Chief Administrative Officer, Administrative Command, will be in 
attendance to answer any questions from the Board. 
 
 
 
The Board approved the foregoing report, noting that additional information was also 
considered during the in-camera meeting (Min. No. C332/09 refers). 
 
The Board also requested that quarterly progress reports be provided to the Board on the 
progress of the construction of the new 14 Division facility in the same manner as the 
progress reports that were provided by Eastern Construction during the construction of 
the new police college. 
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#P329. BILL 203 – INTERPROVINCIAL POLICING ACT, 2009 
 
The Board was in receipt of the attached correspondence dated November 18, 2009 from Albert 
Cohen, City of Toronto – Legal Services Division: 
 
Subject:  Bill 203 – Interprovincial Policing Act, 2009 
 
Recommendations: 
 
It is recommended that the Board receive this report for information. 
 
Background: 
 
The provincial government has introduced Bill 203 entitled the Interprovincial Policing Act, 
2009 (the Bill). The Bill has received second reading in the Legislature and has currently been 
referred to the Standing Committee on Justice Policy for review.   
 
The Bill is designed to address concerns about police officers from other provinces and 
territories being unable to conduct policing business in Ontario while retaining their status as 
police officers.  Under current legislation, excluding the RCMP, the sole way to address this 
situation is by appointing a police officer from another province or territory as a special 
constable under the Police Services Act (PSA). 
 
Discussion: 
 
The Bill is modelled on the Uniform Cross-Border Policing Act, which was adopted in 2003 by 
both the Criminal and Civil Sections of the Uniform Law Conference of Canada.  
The Bill establishes a system for temporarily appointing police officers from other Canadian 
provinces and territories as police officers in Ontario. It also addresses the possibility that 
Ontario police officers may be temporarily appointed as police officers in other Canadian 
provinces and territories under similar legislation enacted by those provinces and territories and 
Ontario's continuing supervision over Ontario police officers so appointed.  
 
The key features of the Bill are as follows: 
 
Part II of the Bill - Standard Appointments  
 
Part II of the Bill sets out a standard procedure for appointing a police officer from another 
Canadian jurisdiction (referred to in the Bill as an extra-provincial police officer) as an Ontario 
police officer. Under this Part, a request may be made by a commanding officer or other head of 
a police force in another Canadian jurisdiction (referred to in the Bill as an extra-provincial 
commander) that a police officer under his or her command be appointed as an Ontario police 
officer.  



 
It is worth noting that the request is made to an appointing official in Ontario, who is designated 
by the Minister of Community Safety and Correctional Services for this purpose, and not to the 
chief of police in the relevant areas.  However, before deciding to make the appointment, the 
appointing official must consult with any Ontario police force that will be primarily affected by 
the appointment and has the option of consulting with any other police force that will or might be 
affected.  
 
The standard appointment can be for a maximum of three years, and an extra-provincial police 
officer may be reappointed in Ontario for additional three-year periods.  
 
Part III of the Bill - Urgent Appointments 
 
Part III of the Bill sets out the procedure for appointing an extra-provincial police officer as an 
Ontario police officer in urgent circumstances. If the extra-provincial police officer's proposed 
operation or investigation in Ontario would be compromised by the delay of applying under the 
standard procedure, the request for appointment may be made to the commander of an Ontario 
police force, i.e. the Chief of Police, or of an Ontario Provincial Police detachment (referred to in 
the Bill as a local commander), in the area where the investigation or operation is expected to be 
primarily conducted.  The local commander may appoint an extra-provincial police officer as an 
Ontario police officer for a maximum of 72 hours. The appointment may be renewed for further 
72-hour periods if a standard process for appointment has been initiated but not yet been decided.  
 
Part IV of the Bill - Duties and Status of Appointees  
 
An appointee is required to notify the local police force before he or she performs any police 
duties in Ontario. An appointee is exempted from giving this notice if the duties are routine and 
unlikely to affect the police services provided by the local police force or if the operation or 
investigation could be compromised by giving notice. As well, if it is impractical to give this 
notice before performing duties the appointee must do so as soon as reasonably possible after 
starting policing duties. It appears that these determinations rest with the appointee and involve 
his or her exercise of judgment.  
 
An appointee is required to perform his or her duties subject to any directions issued by the chief 
of police in the area where the appointee’s duties will be performed.  As well, an appointee is 
required to comply with the portions of the PSA that apply to the appointee, the conditions of the 
appointment and the directions given by the local chief of police.  
 
An appointing official may terminate an appointment if the appointee fails to comply with the 
PSA or its regulations, a condition of his or her appointment or a direction of a the local chief of 
police, if the appointee fails to act in a professional manner while in Ontario or if it is no longer 
appropriate for the appointee to be a police officer in Ontario. The Minister of Community 
Safety and Correctional Services may prescribe circumstances in which appointing officials must 
terminate an appointee's appointment. An appointment is automatically terminated if the 
appointee ceases to be a police officer in his or her home jurisdiction or on his or her home 
police force.  



 
 
An appointee has all the powers and protections of a police officer in Ontario for the duration of 
his or her appointment. An appointee's employment status does not change by virtue of his or her 
appointment and he or she does not become an employee of an Ontario police force or police 
services board. 
 
The employment status of an Ontario police officer who is appointed as a police officer in 
another Canadian jurisdiction under similar legislation in that jurisdiction does not change by 
virtue of his or her appointment. He or she remains an employee of an Ontario police services 
board. 
 
Part V of the Bill - Oversight  
 
An Ontario police officer appointed in another province or a territory is required to co-operate 
with any investigation, inquest or hearing in that province or territory, but only to the extent and 
with the same rights and privileges that would apply to a police officer from that other province 
or territory in the same situation.  
 
An extra-provincial police officer who is appointed as a police officer in Ontario is not subject to 
the discipline proceedings in Part V of the PSA. The complaints and discipline provisions of the 
PSA continue to apply to an Ontario police officer who is appointed as a police officer in another 
province or a territory in respect of his or her conduct there as if that conduct took place in 
Ontario.  
 
Part VI of the Bill - Indemnification  
 
An Ontario police services board may enter into an agreement regarding indemnification for 
costs, charges and expenses arising from the appointment of an Ontario police officer in another 
province or a territory or the appointment of an extra-provincial police officer as a police officer 
in Ontario. Subject to such agreements, an Ontario police services board shall indemnify a police 
force in another province or a territory, or the body responsible for such police force, against the 
costs, charges and expenses arising from the actions of an Ontario police officer while he or she 
was appointed as a police officer there. This indemnification applies only if the other province or 
territory has legislation that provides for reciprocal indemnification with respect to the costs, 
charges and expenses arising from the actions of an extra-provincial police officer while he or 
she was appointed as a police officer in Ontario.  
 
Part VII of the Bill - General Provisions  
 
The Bill includes general provisions addressing reporting and recordkeeping requirements, 
regulation-making powers and rules respecting forms to be used. There are also sections 
providing that the Bill does not affect the law regarding fresh pursuit by a peace officer or the 
power to appoint peace officers or special constables under another statute.  
 
 



Part VIII of the Bill - Consequential Amendments to the Police Services Act  
 
The Bill amends the PSA so that it generally applies to extra-provincial police officers appointed 
as police officers in Ontario as if they were Ontario police officers and members of either a 
municipal police force or of the Ontario Provincial Police. Thus, the Bill amends the definition 
of a "member of a police force" so that it would mean  
 

an employee of the police force or a person who is appointed as a police officer 
under the Interprovincial Policing Act, 2009  
 

However, extra-provincial police officers appointed in Ontario are not employees of an Ontario 
police force for purposes of employment-related provisions in the PSA.  As a result, the Bill 
would amend the PSA to clarify that in respect to the employment related aspects of the statute, 
the chief of police and other police officers are employees of the police service.   
 
The Board should note that this proposed consequential amendment is consistent with the terms 
of another recent amendment made to the PSA earlier this year.  Schedule 23 of the Budget 
Measure Act, 2009, which was a form of omnibus bill that dealt with a wide variety of issues, 
repealed the definition of a member of a police force which, at the time provided as follows: 
 

“member of a police force” means a police officer, and in the case of a 
municipal police force includes an employee who is not a police officer” 
 

The new definition simply provided that a “member of a police force” means an employee of the 
police force.  Thus, the proposed revision under the Bill, identifying a chief of police and other 
regular officers of a police service as employees, is consistent with the change in terminology 
from the earlier amendment. 
 
The Ontario Civilian Police Commission that is charged with civilian oversight of police officers 
in Ontario is given similar oversight powers over extra-provincial police officers appointed as 
police officers in Ontario and over appointing officials. It continues to have oversight of Ontario 
police officers who are appointed as police officers in another province or a territory of Canada.  
 
Part V of the PSA dealing with complaints against police officers is amended so that a complaint 
made in Ontario against an extra-provincial police officer appointed in Ontario is only 
preliminarily reviewed in Ontario. If an Ontario police chief or the Independent Police Review 
Director who reviews the complaint is of the opinion that the extra-provincial police officer's 
conduct may constitute misconduct or unsatisfactory work performance, he or she is required to 
refer the matter to the police officer's home jurisdiction to be dealt with there.  
 
Part V is also amended to provide that a complaint in respect of the conduct of an Ontario police 
officer who has been appointed as a police officer in another province or a territory is to be 
referred back to Ontario and dealt with as if it were a complaint in respect of an Ontario police 
officer's conduct in Ontario. 
 

cont…d 



 
 
The Board received the foregoing report and approved the following Motion: 

 
THAT the Board authorize the Chair to make a written submission to the Standing 
Committee which is reviewing this Bill. 
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#P330. COMPRESSED WORK WEEK PILOT PROJECT 
 
 
Chair Alok Mukherjee introduced Mr. Michael McCormack, President, Toronto Police 
Association, and, together, they released a statement indicating that the Board and the 
Association had reached a negotiated agreement on the shift alignment for the Compressed Work 
Week pilot project.  A copy of the statement is appended to this Minute for information. 
 
 
 
The Board received the foregoing statement. 



Joint Communiqué  

Toronto Police Association          Toronto Police Service Board 
 

             
 
 
 
 
 

STATEMENT FROM THE TORONTO POLICE SERVICES BOARD AND THE 
TORONTO POLICE ASSOCIATION 

 
Toronto – (November 19, 2009) The Toronto Police Services Board and the Toronto Police 

Association have reached a negotiated agreement on the shift alignment for our Compressed 

Work Week (CWW) pilot project. 

This agreement is significant in that it improves a system that has been in place for over 25 

years. Details on the new agreement will be provided shortly, but the parties are hopeful that 

this pilot project will improve member wellness and increase efficiency. The parties worked hard 

to create a new system which is intended to provide a better balance between work and 

family/rest time for Service members and, at the same time, result in a more efficient alignment 

between deployment and calls for service so that there will be more policing resources available 

when we need them. 

It is this type of progressive staffing policy that will continue to make the Toronto Police Service 

the employer of choice in Canadian policing. 

The Toronto Police Services Board, the Toronto Police Service and the Toronto Police 
Association wish to thank everyone who worked long and hard to create this new system and to 
achieve a negotiated resolution. 

-30- 

 

For more information: 

Toronto Police Services Board    Toronto Police Association  

416-808-8080       416-491-4301 
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#P331. TORONTO POLICE COMMUNITY CRICKET ASSOCIATION 
 
 
 
Chair Alok Mukherjee introduced P.C. Ali Kullo, captain of the Toronto Police Community 
Cricket Association, and presented him with two trophies – The Best Batsman and The Most 
Valuable Player – which were won by two members of the Toronto Police Community Cricket 
Association at a tournament that took place on October 3, 2009 but could not be presented to the 
members at that time. 
 
P.C. Kullo accepted the trophies on behalf of Rehan Malik and Tranjit Saini. 
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#P332. IN-CAMERA MEETING – NOVEMBER 19, 2009 
 
 
In addition to the public meeting conducted by the Board today, an in-camera meeting was held 
to consider a number of matters which were exempt from the public agenda in accordance with 
the criteria for considering confidential matters set out in s.35(4) of the Police Services Act. 
 
The following members attended the in-camera meeting: 
 

Dr. Alok Mukherjee, Chair 
Ms. Judi Cohen, Member 
Mr. Frank Di Giorgio, Councillor & Member 
Mr. Hamlin Grange, Member 
The Honourable Hugh Locke, Q.C., Member 
Mr. Adam Vaughan, Councillor & Member 
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#P333. ADJOURNMENT  
 
 
 
 
 
 

_______________________________ 
 Alok Mukherjee 
       Chair 

 
 


