#P129.

PRESENT:

ALSO PRESENT:

MINUTES OF THE PUBLIC MEETING of the Toronto
Police Services Board held on MAY 30, 2002 at 1:30 PM
in the Auditorium, 40 College Street, Toronto, Ontario.

Norman Gardner, Chairman

Councillor Gloria Lindsay Luby, Vice Chair
A. Milliken Heisey, Q.C., Member

Benson Lau, M.D., Member

Allan Leach, Member

Julian Fantino, Chief of Police
Albert Cohen, Legal Services, City of Toronto
Deirdre Williams, Board Administrator

The Minutes of the Meeting held on APRIL 25, 2002 were approved with the
exception of Minute No. P104/02 which was amended by indicating that the Chief
of Police had been asked to make a deputation to the Senate Committee on
National Security and Defence rather than the Sub-Committee on National

Security.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE
TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P130. MOMENT OF SILENCE

A moment of silence was held in memory of First Nations Police Constable Paul Neudert of the
Walpole Island Police Service who died while on duty on Tuesday, May 7, 2002 and also for
Detective Stephen McAteer of the Toronto Police Service Repeat Offender and Parole
Enforcement Unit (R.O.P.E.) who passed away on Wednesday, May 29, 2002.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF THE
TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002
#P131. OUTSTANDING REPORTS—-PUBLIC

The Board was in receipt of the following report MAY 14, 2002 from Norman Gardner,
Chairman:

Subject: OUTSTANDING REPORTS - PUBLIC

Recommendations:

It is recommended that:

(1) the Board request the Chief of Police to provide the Board with the reasons for the delay
in submitting each report requested from the Service and that he also provide new
submission dates for each report.

Background:
At its meeting held on March 27, 2000 the Board agreed to review the list of outstanding reports

on a monthly basis (Min. No. 113/00 refers). In accordance with that decision, | have attached
the most recent list of outstanding public reports that were previously requested by the Board.

The Board approved the foregoing.



Reportsthat were expected for the May 30, 2002 meeting:

Board I ssue - Pending Reports Report Status Recommendation
Reference Action Required
Compliance — Professional StandardsRpts. | Report Due: May 30/02 | Chief of Police
Extension Regs d:
Issue: the Chief is requested to provide the | Extension Granted:
#P551/00 Board with a date in which the Service will | Revised Due Date:
#P135/01 be in full compliance with the Board's| Status...................coooeeine. Outstanding
#P158/01 reporting requirements.
#P202/01 Limited report in 2002
Complete Report in November 2002
Searches of Persons Report Due: May 30/02 | Chief of Police
Extension Regs d:
#P33/02 Issue: recommend a protocol and/or interim | Extension Granted:
guidelines or policy that complies with the | Revised Due Date:
Supreme Court decision StAtUS: e Outstanding

include rulesin other jurisdictions




#P199/96
#P233/00
#P255/00
#P463/00
#P440/00
#P255/00
#P26/01
#P27/01
#P54/01

Professional Standards

- Issue: interim report (for the period January
— July) to be submitted in November each
year
annua report (for the period January —
December) to be submitted in May each
year
see also Min. No. 464/97 re: complaints
see also Min. No. 483/99 re: analysis of
complaints over-ruled by OCCPS
revise report to include issues raised by
OCCPS and comparative statistics on
internal  discipline in  other police
organizations
note: police pursuit statistics should be
included - beginning ... Nov. 2001 rpt.
note: annual report now to include the # of
civil clams that occurred as a result of
complaints (Min. No. 463/00 refers)
note: searches of persons statistics should
also be included in annual report
revise format of report, based upon
recommendation by Hicks Morley, so that
tracking acquittals on or withdrawal of
related crimina chargesis possible
include OPAC information on lethal and
non-lethal weapons
include evaluations of M26 Advanced
TASER & Bean Bag & Sock Round Kinetic
Energy Impact Projectiles

Next report Due:
Extension Regs d:
Extension Granted:
Revised Due Date:

May 30/02

Outstanding

Chief of Police




THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P132. DEMONSTRATIONSAND VIOLENCE

The Board was in receipt of the following report MAY 9, 2002, from Julian Fantino,
Chief of Police:

Subject: DEMONSTRATIONS AND VIOLENCE

Recommendation:

It is recommended that: the Board receive a presentation with respect to demonstrations
in the City of Toronto.

Background:

The level of violence at demonstrations has increased significantly in recent years
throughout the world. The City of Toronto is no exception and violence sometimes
occurs at demonstrations here. The Toronto Police response to al crowd events is to
maintain the peace or restore public order, as the case may be.

Inspector Wes Ryan, of the Public Safety Unit, will make a brief presentation regarding
the history of crowd events, some of the weapons seized during these events and the
Toronto Police response to disorder.

The Board was also in receipt of correspondence dated MAY 8, 2002, from John
Sewell, Toronto Police Accountability Coalition, with regard to demonstrations. A
copy of Mr. Sewell’s correspondence is appended to this Minute for information.

The following per sons wer e in attendance and made deputationsto the Board:

Lauraine Leblanc, Toronto Police Accountability Coalition
Rob Mound, Ontario Secondary School Teachers Federation Anti-Poverty

Group *
Phyllis Creighton, Toronto Raging Grannies *

Steve Watson, National Representative, Canadian Auto Workers *

* written submissions wer e also provided, copies are on filein the Board office.



The Board noted that in October 2001 it forwarded recommendations for
amendments to the Criminal Code to the Minister of Justice for Canada with respect
to persons who are participating in demonstrations while masked or disguised or
arein possession of a weapon or an object that could be used as a weapon.

The Board approved the following Motions:

1.

2.

THAT theforegoing report from Chief Fantino be received;

THAT the deputations and written submissions be received and referred to
Chief Fantino for review and, following his review, that he forward any
recommendations he may have to the Board for consideration;

THAT Chief Fantino provide a report to the Board for the June 27, 2002
meeting with any additional or more comprehensive recommendations for
the Board to approve and forward to the Minister of Justice regarding
amendmentsto legidation; and

THAT, the report noted in Motion No. 3, also include how the Service
currently polices demonstrations.



Toronto Police Accountability Coalition
c/o 50 Baldwin St., Toronto, ON M5T 1L4

www.tpac.ca g - .
DATE RECEIVED

May 8, 2002 MAY 14 s

Mr. Norm Gardner . TOHONTO

Chair POLICE SERVICES BOARD

Toronto Police Services Board
40 College Street
Toronto, ON M5G 2J3

Dear Mr. Gardner:

At the May 30t meeting of the Toronto Police Services Board, our organization will
be presenting a deputation on the principles that we wish the Board to adopt to
govern police behaviour at demonstrations. A copy of our brief is enclosed.

Other police forces have already addressed this issue. Enclosed is the report
prepared in mid-April by the Chief of Police for the Ottawa Police Force.
Commentary on the investigation carried out on the behaviour of the RCMP at a
demonstration in Saint-Sauveur in 1997, and the letter from Commissioner
Zaccardelli regarding police identification and the use of dogs at demonstrations, is
also enclosed.

We hope you will have a chance to read over this material before the May 30tk
meeting. We have forwarded the same material to all members of the Police
Services Board. If there are any questions that we could address before the
meeting, please contact Lauraine Leblanc, one of our members, at 416-351-0095,
extension 237.

Toronto Police
Accountability Coalition

(Enclosures)



Toronto Police Accountability Coalition
c/0 50 Baldwin St., Toronto, ON M5T 1L4
www.tpac.ca

April 5, 2002.

To: Toronto Police Services Board
From: Toronto Police Accountability Coalition
Subject: Police Behaviour at Demonstrations

Our group wishes to be scheduled as a deputation at the April 25 meeting in order to
present this brief. We understand that a number of other individuals and organizations
also wish to speak to this matter at this time.

*

Police now assume most of those who attend political demonstrations are criminals, and
that demonstrations are a criminal activity where marchers must be searched and
confronted at virtualy every turn. This iswrong, it is contrary to the freedoms enshrined
in the Congtitution, and it is naive.

Most people in Toronto, if they saw what the police do, would be appalled. They would
be surprised at how the police dress for demonstrations, at the force they exhibit, and the
extent to which they brandish guns and other weapons on Toronto streets. We believe
most people in Toronto would have difficulty realising that police are behaving in this
fashion in their own city.

We need new rules for police behaviour at demonstrations to ensure that members of the
public can attend these events without fear of consequences for their personal safety
because of police action.

Better rules are also needed for police managers. Because of current police policies,
demonstrations now eat up an inordinate amount of police time and resources. Thisis a
poor expenditure of police resources and is as a genera rule unnecessary.

As well, a more relaxed and sensible approach by police, where demonstrators would not
be provoked by massive police presence and the use of intimidating equipment, would
reveal that the majority of demonstrations were self-policing.



For these reasons, it is time to have a better set of guidelines for police behaviour at
demonstrations. Our suggestions are as follows:

1. The greatest police concern should be to ensure that the rightsand freedoms of all
citizens are upheld, including the right to political dissent, and the freedoms of speech
and assembly. Police should be familiar with court decisions regarding the rights of
citizens in this area (including rulings on preventative searches and arrests, strip searches,
reasonable proximity to protest sites, and the proper laying of charges), and act in
accordance with them at all times.

2. Police should assume that demonstrations will be peaceful.

The ability to demonstrate is an important right in a democracy. Clear and
convincing evidence that a demonstration will be violent should be required and
assessed before anti-violent measures are engaged.

3. Police language and behaviour must be respectful of all demonstrators, and neither
demeaning nor threatening. Police statements should be free of foul, racist, sexist, and
homophobic language.

4. All police officers should be clearly identified, wearing police badges and numbers,
and should identify themselves when requested. Undercover officers should not be
deployed.

Most police officers at demonstrations are not clearly identified, and do not have
badges or numbers that are clearly visible. At some demonstrations officers wear
balaclavas.

5. Good communication on the part of the police is critical. This will only be possible if,
from the beginning, police communicate in a non-hostile and co.-operative manner.
Police officers in charge should introduce themselves to demonstration organizers and
inform them of police intentions at every step of the demonstration.

At some demonstrations there appears to be reasonable communication by the police
with organizers and leaders. But in most demonstrations this communication is not
evident and the police give arbitrary commands and push people around without
warning.

6. Police presence and behaviour should be as limited and as unobtrusive as possible.

At many recent demonstrations police presence has been overwhelming. Often there
have been more police officers than demonstrators.



7. "Preventative' detentions, arrests, and searches of demonstrators are contrary to the law
and must not be done.

At recent demonstrations there were a number of instances where police detained
demonstrators by putting them into a police van for three or more hours, then taking
them to a police station where they were held for several hours, and then releasing
them without charge. There have also been instances where demonstrators have been
searched without warning, and where demonstrators have been strip searched
contrary to the existing Police Board policy that requires ‘reasonable’ grounds for a
strip search, and contrary to the recent Supreme Court of Canada decision which
requires "reasonable and probable’ grounds.

8. Street Medics should be treated as a positive resource by police at demonstrations, and
should be treated with respect. Police should not confiscate their supplies.

9. Police should neither videotape or photograph demonstrations or demonstrators.

10.Neither horses nor dogs should be deployed at demonstrations. They are highly
intimidating and can risk or cause serious injury to themselves and others.

11. Pepper spray, tear gas, and taser guns should not be used.
12. Guns should not be pointed at individuals.

There seems to be one instance during most demonstrations where heavily armed
officers point guns at the crowd. During a recent demonstration police officers
carrying very large guns were seen in the open doors of a police van pointing these
guns at people on the sidewalk.

13. Police armaments should not be on display.

14. Helicopters should not be used since, given all the other controls police exercise, their
use seems to be only to intimidate.

*

We request that Board adopt these guidelines for police behaviour at demonstrations in
the city. In cases where the Chief feels these guidelines are not appropriate for a specific
demonstration, board approval should be sought to set aside these guidelines in favour of
others which the Chief clearly formulates for Board approval.

This brief will be presented on behalf of TPAC by Lauraine LeBlanc. She can be reached
at 416 351 0095 x 237.

Respectfully submitted,

Toronto Police Accountability Coalition



Service de police d’Ottawa

Ottawa Police Service ' REPORT/RAPPORT

DATE: April 16, 2002
TO: Executive Director, Ottawa Police Services Board
FROM: Chief of Police, Ottawa Police Service

SUBJECT: AGENDA FOR EXCELLENCE FOR POLICING MAJOR EVENTS

RECOMMENDATION ]
That the Ottawa Police Services Board receive this report for information.

BACKGROUND

Since November 2001, the Police Services Board has received reports and delegations
following the 16-18 November 2001 meetings of the G-20, World Bank and IMF.

From that time, members of the Ottawa Police Service have undertaken to review all
aspects of the events that took place in November 2001. The Service reported to the
Board in January 2002 and indicated the recommendations that flowed out of the
Operational Review were being considered and addressed.The Service committed to
public consultation in January and the proposed Agenda is a discussion paper that
will serve as a basis for the consultation. The opinions of all those who have an
interest in these matters will be sought.

The draft Agenda for Excellence is designed to stimulate discussion inside the Service and in the
community about how we police major events in Ottawa.

DISCUSSION

The Ottawa Police Service is committed to ensuring that the made-in-Ottawa OPS
approach to policing major events is built on the experience and commitment of our
members and reflects the best practices from around < the world.

The OPS is privileged to serve a community that is part of Canada’s national capital
region. The presence of Canada’s Parliament and other important national
institutions means that our city is often the focus of national and international
attention. As a result, the OPS is often called upon to provide police services around
major events involving decision-makers and citizens (from our community and
beyond) hoping to make their voices heard.

Because of the various jurisdictions involved in policing these types of events as well
as their scale, the OPS often participates in joint operations with other law



enforcement agencies. The fact that the national capital region includes an inter-
provincial boundary also contributes to this phenomenon, as do two separate economic
trends: globalization and constraints on policing budgets.

The Ottawa Police Service’s approach to Major Events policing flows from the
following key objectives:

e to uphold the democratic rights of all individuals to freedom of opinion,
expression, association and assembly as guaranteed under the Canadian
Charter of Rights and Freedoms;

¢ to strengthen community partnerships through communication,
consultation, collaboration and transparency in planning and operations;
and

e toensure the safety and security of our community and our members.

The OPS will optimize public safety, preserve the peace, enforce the law and provide
quality service in partnership with the communities we serve while upholding the
fundamental freedoms of peaceful demonstrators. We value the right of free
expression in a lawful, peaceful and responsible manner and will maintain
approprlate communication with the public on all safety and planmng issues related
to major events and demonstrations in Ottawa.

The Ottawa Police Service and the community we serve will face a number of
challenges in dealing with Major Events in the future. These are in part a result of
new widely held concerns for public and personal security.

As a dynamic, learning organization, the OPS is committed to meeting these
challenges by advancing an Agenda for Excellence for Major Events Policing. The
following key issues and considerations will serve as a starting point for seeking input
both from within the OPS and from the Ottawa community, and for further discussion
and dialogue.

The Agenda will help strengthen the partnership between the OPS and the community to face
these challenges together.

A number of public events will be scheduled in advance of the next Major Event planned for

Ottawa when G8 leaders meet in Canada in June. Public events surrounding the agenda include:

> (O Relevant announcements of Agenda for Excellence approaches that can be
utilized in advance of the G8 meetings scheduled for late June.

» @ Three community meetings to discuss and receive comments on the
Agenda for Excellence.

> @ G8 Communication Plan roll out of public announcements concerning G8
matters.



By developing an Agenda for Excellence, the Ottawa Police Service is striving to put in place
best practices for major events that will serve all those affected in the most effective way.

PUBLIC CONSULTATION

The Agenda for Excellence is a draft for discussion in the community through a
number of options such as public meetings, written submissions, or submissions to the
Police Services Board. As well, there will be an internal consultation approach
undertaken through training days and meetings with specialty sections affected.
Copies of the Agenda for Excellence will be produced and distributed widely in the
community. It will be available on the Ottawa Police website at www.ottawapolice.ca.

FINANCIAL STATEMENT

Funds are available in the public consultation budget to finance this approach leading
up to the next Major Event in Ottawa. Where possible, external funding will be
secured based on appropriate circumstances arising from specific events.

CONCLUSION

The Agenda for Excellence is an important next step for the Ottawa Police. An Agenda
for Excellence will move to open lines of communication between all participants and
service providers at Major Events. The Agenda for Excellence positions the Ottawa
Police to prepare for both short and long term scheduled major events in our city.

As well, an Agenda for Excellence will allow us to police future major events with an increased
capacity for public and officer safety. Finally, the Agenda for Excellence will ensure that Ottawa
Police Service policies and procedures are consistent with and reflect organization and
community values.

Vince Bevan
Chief of Police



An Agenda for Excellence for Major Events:
Police and Community Challenges, 15 April 2002

A. The Ottawa Police Service: Core Values

The Ottawa Police Service operates on the basis of a commitment to a number of
core values. These include the importance of respect for the Rule of Law,
openness and accountability, and maintaining the highest ethical and
professional standards.

The OPS is a learning organization that seeks out best practices and regularly
reviews and renews its practices, skills-base and capacities. The OPS values
innovation and seeks excellence in all areas of its mandate.

1. Our Mission: Serving our Community

The Ottawa Police Service (OPS) is dedicated to:
- safety and security of our community;
- working cooperatively with the members of our community; and
- supporting our members personally and professionally.

The Ottawa Police Service is committed to community-based policing which the
Ontario Association of Chiefs of Police defines as:

* A means of police service delivery which recognizes that the maintenance of order,
the prevention of crime and the resolution of crime and order problems
are the shared concerns and responsibilities of the community and the police.

* Through extensive experience with cooperation, partnership, and dialogue, the OPS
has become an acknowledged leader in seeking out collaborative, action-based
solutions to police-community challenges.

The Community and Police Action Committee (COMPAC) and Partnership in Action
(PIA) are two examples of collaboration with community partners based on six
principles: respect and recognition; openness and sensitivity; commitment; active
participation; patience with progress; and fairness.

2. Policing the National Capital: A Privilege and a Challenge



The OPS is privileged to serve a community that is part of Canada’s national capital
region. The presence of Canada’s Parliament and other important national
institutions means that our city is often the focus of national and international
attention. As a result, the OPS is often called upon to provide police services around
Major Events involving decision-makers and citizens (from our community and
beyond) hoping to make their voices heard.

Because of the various jurisdictions involved in policing these types of events

as well as their scale, the OPS often participates in joint operations with

other law enforcement agencies. The fact that the national capital region
includes an inter-provincial boundary also contributes to this phenomenon as do
two separate economic trends: globalization and constraints on policing budgets.

3. Objectives for Policing Major Events

The Ottawa Police Services approach to Major Events policing flows from the
following key objectives: '

- to uphold the democratic rights of all individuals to freedom of opinion,
expression, association and assembly as guaranteed under the Canadian
Charter of Rights and Freedoms;

- to strengthen community partnerships through communication, consultation,
collaboration and transparency in planning and operations;

- to ensure the safety and security of our community and our members.

The OPS will optimize public safety, preserve the peace, enforce the law and
provide quality service in partnership with the communities we serve while
upholding the fundamental freedoms of peaceful demonstrators. We value the right
of free expression in a lawful, peaceful and responsible manner and will

maintain appropriate communication with the public on all safety and planning
issues related to major events and demonstrations in Ottawa.

B. Police and Community Challenges: Starting Points for Discussion

The Ottawa Police Service and the community we serve will face a number of
challenges in dealing with Major Events in the future. These are in part a

result of new widely held concerns for public and personal security.

As a dynamic, learning organization, the OPS is committed to meeting these

- challenges by advancing an Agenda for Excellence for Major Events Policing. The
following key issues and considerations will serve as a starting point for

seeking input both from within the OPS and from the Ottawa community, and for
further discussion and dialogue.

1. Crowd Management



Planning for Major Events policing is a complex process and should therefore
begin as early as possible and include input from as many public officials and
community representatives as can be incorporated as well as direct dialogue with
protest organizers.

Major Events policing and, in particular, policies for crowd management should
reflect OPS core values. Planning guidelines and tactical decisions should take

these values and the key objectives for Major Event policing into consideration.
These values and objectives should be clearly communicated to all participants

as well as to the general public.

In general, strategies and tactics employed at large-scale events should aim to
minimize fear and uncertainty in order to create a safe and peaceful environment
for all participants as well as the community at large.

Operational plans and decision-making should consider the potential for escalation
through the use of specific strategies and tactics. These include the presence and
profile of technical aids (including tear gas, rubber bullets and water) and support
units (canine, tactical, etc.) and the use of specific techniques for arrests and other
actions.

These additional points should also be considered:

- any decisions taken in the course of an operation should respect statutory
requirements, be clearly communicated to OPS members and the public and
consistently applied;

- clear instructions should be provided on the use and continuum of force (see
Joint Operations);

- to allow for sufficient rotation of teams and officer downtime to minimize
stress, adequate staffing levels for the OPS, and other services in the case of
joint operations, should be determined and deployed;

- operational plans should include provisions for cooperation with individuals
and groups providing voluntary services to the public around Major Events (e.g.
health, food and legal services);

- a systematic process should be established for debriefing following Major
Events, both within the police service and with the broader community.

2. Communications

Good communication is a critical prerequisite for effective major event
policing. This includes communication of information within the police service,
communication between different agencies in the case of joint operations, and
perhaps most importantly, clear, consistent and timely communication of



information to the public, the media and all participants.

The importance of communication spans from operational planning, through the
event itself and includes de-briefing after the fact. Key elements include:

- communications considerations should be central to the operational planning
process;

- clear and timely information on the Operational Plan should be delivered to
all assigned OPS members and important elements to the public, the media
and all participants (street closures, transportation and emergency services
information, etc.);

- the practice of communicating important information to the general public
through the OPS internet site, the media and through other means should be
maintained and improved. This should include the posting of health and safety
tips and policy information;

- information should continue to be made available to the media through
extensive briefings;

- communication with protest groups/organizers should be enhanced and
regularized (see Liaison Function);

- lines of communication with protest organizers should remain open during
operations (see Liaison Function).

3. The Liaison Function: an Open Lines Approach

In keeping with the critical importance of open lines of communication,
sufficient attention and resources should be applied to liaison between police
and event organizers.

For many years, the Ottawa Police has successfully liaised with organizers
around labour disputes, demonstrations, and other large events. This positive
achievement is attested to by many in the broader community. In order to build
on this record, Major Event liaison in the future should meet the following
criteria:
- the critical importance of liaison should be reasserted and its operation
systematized under the responsibility of an OPS member of senior officer rank;
- the liaison mandate should be separate and independent from any intelligence
gathering function;
- liaison protocol/policy should be developed with public input;
- officers assigned to the liaison function should receive adequate briefing and
training (see Briefing and Training);
- the liaison function should be available 24/7 during critical periods around
Major Events with proper organizational and technical support;
- at events, liaison officer(s) (ideally a team sized and equipped in relation
to the scale of the event) should be onsite, easily accessible to event



organizers and participants and clearly identified (e.g. vests).
4. Intelligence Gathering

Intelligence gathering is a necessary element of policing around Major Events.
Nevertheless, intelligence gathering should not undermine the potential for
dialogue between police and protest organizers during the planning phase or
replace ongoing communication during an event.

5. Use of Public Space

Ensuring that access to public spaces is subject to as few limitations as

possible should be an operational priority in policing Major Events. This
objective should be taken into consideration in the development of the
Operational Plan (including but not limited to the choice of locations for
command posts, officer downtime and staging areas) as well as in tactical
decision-making during an event. Where limits to public access are required,
information about these changes should be made broadly available at the earliest
possible date.

6. Joint Operations

In the case of operations involving more than one police service, the overall
command structure should be clear to all law enforcement personnel as well as to
the public. In joint operations, efforts should be made to establish one set of
policies and protocols for all agencies and officers involved. This is

particularly important because each agency will bring with it the standards it

is guided by within its own jurisdiction.

Specific examples where common policy is essential include: identification of
officers, use of force guidelines, canine policy, etc. Common policy and
implementation could be advanced through shared training materials and exercises
and by advancing provincial standards.

7. Arrest, Search and Seizure

The handling of arrests in accordance with legal due process is a critical
element of policing. Actions and tactics that will result in a police response
and possible arrest should be communicated to protest organizers during
pre-event dialogue and to participants during the event itself.

Decisions regarding arrests and search and seizure should be guided by statutory
requirements as well as the overall objectives set out for Major Events
policing. For example, the potential impact of an arrest on broader crowd



dynamics should be kept in view.
Other considerations include:

- the Public Order Unit and other police teams should be adequately staffed and
trained to manage orderly arrests and preserve the continuity of evidence in the
case of arrests;

- the health and safety of detainees should be considered in the planning of
their release;

- all OPS members should be briefed on the statutory grounds for search and
seizure;

- relevant facts concerning the event that might inform decision-making on
search and seizure (e.g. gas masks, etc.) should be made available to all
members.

8. Support and Specialty Units

Support and Specialty Units play important roles in Major Events policing. In
order to be effective, the deployment of these Units should be judicious and
reflect OPS core values and the overall operational objectives. Specifically, in
recognition of the need to minimize fear and the potential for escalation,
consideration should be given to maintaining a low profile for these units and
their technical aids until deployment is required. In addition:

-the OPS policy on the use of canine units for crowd control should be
maintained to ensure that these units are not used in a manner that will place
handler and dog within a crowd; ‘

-the type and manner of deployment of technical aids carried by the Public
Order Unit and Tactical Units in crowd control situations should be reviewed to
ensure safety and best practices;

-Support and Special Units should be trained in crowd management and
negotiation techniques (see Briefing and Training).

9. Briefing and Training

OPS members participating in Major Events policing can benefit from specialized
training in a number of different areas. These include familiarization with
special equipment, information about protest groups and their issues of concern,
and improved policing techniques. Specific examples include:

- OPS members should be familiarized with issues and concerns central to a
protest through briefings and concise materials. Consider inviting
representatives of organizing groups to provide briefings. Offer to brief



protest groups with background information on OPS policies, procedures and
past practice.

- Training and information that might improve capacity to participate in
effective crowd management should be provided, such as:

- civil rights and charter rights;

- non-violent civil disobedience techniques;

- arrest methodology;

- sensitivity training;

- anger and provocation management;

- negotiation techniques;

- mass-psychology and crowd behaviour; and

- collaborative management of crowd dynamics.

10



Background to Saint-Sauveur and Saint-Simon RCMP
Complaints

From May 2-4, 1997 there were conflicts in the communities of Saint-Sauveur and Saint-
Simon over the closure of local schools, after which many complaints were filed against
the RCMP with respect to policing actions.

The RCMP Public Complaints Commission issued an interim report of an inquiry into
complaints on March 8, 2000. Interim report, No. PC-5710-199801
Available at: http://www.cpc-cpp.ge.ca/epub/Investigation/eStSauveur/eStSauveur.pdf

On January 12, 2001, RCMP Commiissioner G. Zaccardelli responded to Ms. Shirley
Heafey, Chair of the Complaints Commission. Available at: http://www.cpe-
cpp.ge.calelnvestigation.asp His letter conatins comments with respect to the use of
police dogs and inadequate identification of police officers, among many other issues
raised by the inquiry. The following are excerpts:

Dear Ms. Heafey:

I acknowledge receipt of your interim report, No. PC-5710-199801 dated March 28,
2000, as well as supporting documentation relating to complaints filed in the wake of
events that took place in the communities of Saint-Sauveur and Saint-Simon, New
Brunswick.

On January 3, 2001, I reviewed all the relevant facts of this case, and perused the
Commission's findings. The following constitutes my notice pursuant to subsection
45.46(2) of the Royal Canadian Mounted Police Act.

Following a complete and attentive review of this case, I wish to state my position with
respect to the Commission's findings and recommendations:

With respect to the use of the canine unit, I endorse the Commission's findings
and [ particularly agree with the finding that the use of dogs in the Saint-Simon
arrests was an error. In this connection, the Commission recommends that:

6.the RCMP ensure that a specific directive be included in the Tactical Operations
Manual stating that only in exceptional circumstances are police dogs to be in
direct contact with demonstrators during rallies and riots;

7.dog handler training policies be reviewed and amended, as required, to ensure
that dog handlers are properly trained to intervene in demonstration or riot
situations. Special emphasis should be put on the use of police dogs as a defensive
rather than offensive weapons. Furthermore, dog handlers must clearly know the
rights of Canadian citizens not to be subjected to threats of corporal punishment



or suffering, and must be aware of their responsibility to justify all direct contact
between their dog and a citizen.

I endorse these recommendations. The Policy Centre will amend the policy on tactical
operations as it relates to dog handlers in order to facilitate joint training with tactical
troops. Moreover, a certification course on the use of police service dog teams during
demonstrations will be given to dog handlers. The Commanding Officer of "J" Division
has indicated that a senior police service dog trainer is already on staff with "J* Division
and that he will give orders to this end.

Regarding the absence of badges or distinctive markings identifying the members of
the tactical troop squad I endorse the Commission's recommendations that:

16.the policy preventing members of the tactical troop from wearing any
distinctive badge or markings for identification purposes be revised immediately.
Regardless of their activities, members of the RCMP are always accountable to
their superiors and the general public. If a badge were worn, members of
arrest/identification teams would be able to identify arresting police officers.
Furthermore, individuals who are arrested would know the name of the person
who arrested them. Lastly, this means of identification would prevent police
officers from acting under the cover of anonymity;

17.all police officers taking part in the deployment of special units during
demonstrations (tactical troop, ERT, police service dog team, soft hats,
identification team) be identified, and that the operations NCO or his/her
subordinate make a list of these officers before deployment of the squad.

As the Commanding Officer of "J" Division has indicated, this is a national issue
requiring the input of Clothing and Kit in order to come with "flexible" name or number
badges that cannot be used as a weapon nor broken or lost in a brawl. When appropriate
badges have been adopted for use, it will be possible to develop a matching system.

Considering the foregoing, I will advise the Policy Centre of the need for amending the

Uniform and Dress Manual in such a way as to provide for members of special units to
wear a identification badge or other distinctive mark.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P133. BY-LAW NO. 1422 AMENDMENTS TO SERVICE RULES AND
ORGANIZATIONAL CHART

The Board was in receipt of the following report APRIL 9, 2002 from Julian Fantino,
Chief of Police:

Subject: AMENDMENTS TO SERVICE RULES AND ORGANIZATIONAL
CHART

Recommendation:

It is recommended that the Board approve draft By-law No. 142 regarding amendments to
Service Rules and to give effect to the new organizational chart for the Service.

Background:

At its meeting dated February 25, 1999, the Board requested that amendments to Service
Rules be submitted for approval on an annual basis (Minute No. 66/99 refers).

At its meeting on January 25, 2001, the Board requested that all organizational charts be
submitted on an annual basis (Minute No. P5/01 refers). At its meeting on February 28,
2002, the Board approved a new organizational chart (Minute No. P39/02 refers).

Appended to this Board report is draft By-law No. 142 containing three amendments to
Service Rules, one of which amends the organizational chart.

Organizational Chart Change

The Sexual Assault Squad has undergone significant restructuring with the addition of new
sections that broaden the type of occurrences investigated. The new sections include the
Child Prostitution Section, Sexual Exploitation Section and Unsolved CasesDNA Review.
In order to reflect these changes, the Sexual Assault Squad has been renamed Sex Crimes
Unit.

Although the next update to the organizational chart is not due for submission to the Board
until February, 2003, | am requesting approval at this time to coincide with the newly
approved mandate for the Sexual Assault Squad.

Rule Changes
At its meeting on December 14, 2000, the Board approved a new working uniform for police

officers (Minute No. P531/00 refers). The new uniform consisted of cargo pants for
constables, sergeants and staff sergeants and dark blue shirts for constables and sergeants.
Staff Sergeants continued to wear white shirts. Appendix “B” of the Service Rules was
amended at that time accordingly.



Since that time, staff sergeants have now also been issued dark blue shirts. Appendix “B” of
Service Rules has been amended to reflect this change.

Also, included in By-law No. 142 is a revision to Service Rule 6.6.10 entitled “Police
Officersto be Visited”.

The existing rule imposes an unnecessary operational restriction as it stipulates that only
supervisory officers from the pay duty officer’'s home unit may supervise that pay duty
officer while performing a special pay duty. It is feasible that a special pay duty occurring in
one division may potentially be allotted to another division for distribution to their officers.

To enable the Service this operational flexibility, the Rule must therefore be amended so that
supervisory officers in a division within which the special pay duty is occurring, have the
authority to visit these pay duty officers, regardliess of their home division. Service Rule
6.6.10 must therefore be amended accordingly.

For the Board's convenience, attached to this report is a chart with the current Rule on the
left and the proposed Rule on the right. The rationale explaining the change is included just
below the applicable Rule.

Therefore, it is recommended that the Board approve draft By-law No. 142 to formalize the
revisons to the Rules identified in this report and to formalize the amendments to the
organizational chart.

Mr. Frank Chen, Chief Administrative Officer, Corporate Support Command, will be in
attendance to answer questions from Board members.

Marilyn Oladimenji, Toronto Rape Crisis Centre, Multi-Cultural Women Against
Rape, was in attendance and made a deputation to the Board. Ms. Oladimenji also
provided a written submission; copy on filein the Board office.

Detective Sergeant Elizabeth Byrne, Sex Crimes Unit, was also in attendance and
responded to questions by the Board.

The Board received Ms. Oladimenji’s deputation and written submission and
approved the foregoing report from Chief Fantino.



Current Rule Proposed Rule

6.6.0 SPECIAL PAY DUTIES 6.6.0 SPECIAL PAY DUTIES

Current Rule Proposed Rule

6.6.10 POLICE OFFICERSTO BE VISITED |6.6.10 POLICE OFFICERSTO BE VISITED

When practicable, police officers performing| When practicable, police officers performing special
special pay duties shal be visited by a| pay duties shal be visited by a supervisory officer
supervisory officer from their unit and both| from the unit within which the special pay duty
members shal record the visit in their | occurs and both members shall record the visit in
memorandum book. their memorandum book.

Rationale: The existing rule imposes an unnecessary operational restriction as it
stipulates that only supervisory officers from the pay duty officer’s home unit may
supervise that pay duty officer while performing a special pay duty. It is feasible
that a special pay duty occurring in one divison may potentially be allotted to
another division for distribution to their officers.

To enable the Service this operational flexibility, the Rule must therefore be
amended so that supervisory officersin a division within which the special pay duty
is occurring, have the authority to visit these pay duty officers, regardless of their
home division.

File name: Chart By-law No 142.doc




TORONTO POLICE SERVICESBOARD
BY-LAW NO. 142
To amend By-law No. 99 establishing rules

for the effective management of
the Metropolitan Toronto Police Service

The Toronto Police Services Board HEREBY ENACTS asfollows:

1.

2.

By-law No. 99, a by-law “To make rules for the effective management of the
Metropolitan Toronto Police Service” (hereinafter called the “By-law”) is
amended by deleting section 6.6.10 of the Rules attached as Schedule “A” to the
By-law and forming part thereof (hereinafter called the “Rules’) and substituting
the following:

6.6.10.1 POLICE OFFICERSTO BE VISITED

When practicable, police officers performing special pay duties shall be
visited by a supervisory officer from the unit within which the specia pay
duty occurs and both members shall record the visit in their memorandum

book.

The Rules are amended by deleting page 13 of Appendix “B” to the Rules and
substituting Schedule “A” attached hereto.

The Rules are amended by deleting Appendix “A” to the Rules, and substituting
Schedule “B” attached hereto.

This by-law shall come into force on the date of its enactment.

ENACTED AND PASSED THIS 30th day of May 2002.

Norman Gardner
Chairman

Filename: Bylaw No 142.doc



SCHEDULE “A” TO BY-LAW NO. 142



APPENDIX “B” RULES

POLICE OFFICERS
ORDER OF DRESS

ORDER OF DRESS

ARTICLE OF ISSUED UNIFORM 1 2 3
patrol jacket — (spring/fall only) X
rainwear — optional X
reefer — nylon (winter only) X
ribbons (except in summer when Dress 3 is worn) X X
shirt — dark blue short deeve X X X
shirt — dark blue long deeve X X X
tie (year round except optiona in summer when Dress3is X X X
worn)

tonfa stick X
trousers (with red stripe for constables) X X

trousers — cargo (with red stripe for constables) X
tunic (with silver buttons for constabl es) X X

Y ukon hat with cap badge (winter only) — Optional X




SCHEDULE “B” TO BY-LAW NO. 142



Taronto Police Service




THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P134. EXTENSION OF LEGAL SERVICES CONTRACT WITH HICKS,
MORLEY, HAMILTON, STEWART & STORIE

The Board was in receipt of the following report APRIL 25, 2002 from Norman Gardner,
Chairman:

Subject: EXTENSION OF LEGAL SERVICES CONTRACT WITH HICKS,
MORLEY, HAMILTON, STEWART & STORIE

Recommendation:

It is recommended that:

(1) the Board authorize an extension of the agreement with the law firm of Hicks,
Morley, Hamilton, Stewart & Storie to provide supplementary legal services in the
area of employment and labour law to the Board for a further three (3) year term
from October 1, 2002 to and including September 30, 2005;

(20 the Board authorize the extension of the agreement on the same terms and
conditions save and except an increase of $10.00 to the hourly rates set out in the
agreement;

(3) the Board authorize the Chairman to execute an addendum to the agreement to
reflect the $10.00 per hour increase and the extended term.

Background:

At its meeting on December 9, 1999 (Board Minute No. 541/99 refers), the Board
approved the selection of the law firm of Hicks, Morley, Hamilton, Stewart & Storie to
provide supplementary legal services in the area of employment and labour law issues to
the Toronto Police Services Board. The Board authorized the Chairman to execute an
agreement between the Board and the law firm for a period of three (3) years from
October 1, 1999 up to and including September 30, 2002.

Hicks, Morley, Hamilton, Stewart & Storie was selected due to their expertise and
extensive experience with employment and labour practices of Police Services Boards.
After reviewing the services provided by this law firm, we have determined that Hicks,
Morley, Hamilton, Stewart & Storie has represented the Board successfully in 17 of the
last 20 arbitration cases. Arbitrators have issued 17 awards upholding the Board's
position, one award favoured both parties and two awards favoured the Association's
position.



Having considered the exemplary service the Board has received from Hicks, Morley,
Hamilton, Stewart & Storie and the complexity of the issues currently going forward to
arbitration, it is hereby recommended that the Board approve the extension of the
agreement with Hicks, Morley, Hamilton, Stewart & Storie to provide supplementary
legal services in the area of labour and employment law issues to the Board. It is further
recommended that the agreement be extended on the same terms and conditions save and
except an increase of $10.00 to the hourly fees of the firm and that the Chairman be
authorized to execute an addendum to the agreement to reflect the extended term and fee
increase. A copy of the current agreement with Hicks, Morley, Hamilton, Stewart &
Storie is attached hereto for reference purposes.

Mr. William Gibson, Director, Human Resources, and Ms. Maria Ciani, Manager, Labour
Relations, will be in attendance to respond to any questions the Board may have in regard
to this matter.

The Board received the foregoing report and agreed that a request for proposals be
issued for legal servicesin the area of employment and labour law.



February 1, 2000

Hicks Morley Hamilton Stewart Storie
Barristers & Solicitors

P.O.Box 371

Toronto-Dominion Centre

30" Floor, Toronto-Dominion Tower
Toronto, Ontario

M5K 1K8

Attention: Mr. Michael A. Hines

Dear Sirs:
Re:  Retention of Hicks Morley — Employment and Labour Law Services

Under the authority of Minute No. 541/99 of the Toronto Police Services Board, adopted by the
Board at its meeting held on December 9,.1999, T have been authorized to retain Hicks Mortley to
provide legal services to the Board and the Toronto Police Service in respect of employment and
labour law matters for the term from October 1, 1999 up to and including September 30, 2002.

A description of the services which your firm is to perform is set out in paragraph 1 of Schedule
"A", attached hereto.

Hicks Morley will receive fees in accordance with Schedule "B" for professional services
rendered, which amounts exclude any amounts payable for GST. Hicks Morley will all be -
reimbursed for any necessary disbursements. Invoices will be submitted by your firm to the

Board monthly. Hicks Morley acknowledges that the fee estimates set out in paragraph 1 -of
Schedule "B" are the maximum amounts authorized to be paid by the Board and any invoiced

amount for fees in excess of this will require further Board authorization, which may or may not

be forthcoming.

Your firm may be dismissed by the Board at any time prior to the completion of the term with or
without cause. In either case your firm will receive payment proportionate to the services
satisfactorily performed to the date your firm’s services are terminated or it is dismissed.

Your firm will be required to indemnify the Board against claims, actions, demands and
expenses which are made or brought against it because of your firm’s failure to exercise the
reasonable care, skill or diligence expected of solicitors in the performance of the services. A
complete description of the indemnity which your firm is required to provide to the Board is set
out in paragraph 2 of Schedule "A".
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Upon completion of the term, early termination of the term or your firm’s dismissal, all material,
information, studies, reports, designs, drawings and plans, including all copyright therein,
prepared by your firm in performance of the services shall become the sole property of the
Board, subject to any requirements of the Rules of Professional Conduct of the Law Society of
Upper Canada. A complete description of the copyright provisions is set out in paragraph 3 of
Schedule "A". i :

Confidential information obtained in connection with the fulfilment of the services shall not be
disclosed in any manner without my approval, as set out in paragraph 4 of Schedule "A".

Schedules "A" and "B" form part of this Letter of Retention.
If you are in agreement with the foregoing conditions, would you please execute and return one

original copy of this Letter of Retention to me as soon as possible. Please ensure that each page
of Schedules "A" and "B" are initialled. Ilook forward to working with you and your firm.

Norman Gdrdner, Chairman, Toronto Police Services Board

On behalf of Hicks Morley Hamilton Stewart Storie, I am in agreement with the preceding
requirements and hereby agree to the terms of retention.

Wftry/ Michael A. Hines : o
Hicks Morley Hamilton Stewart Storie




1.

SCHEDULE “A”

Hicks Morley agrees to furnish and perform legal services in respect to the following
matters, as requested by the Board and representatives of the Toronto Police Service:

Collective Bargaining Human Rights Workers’ Compensation

Collective Agreement Duty of Accommodation Occupational Health & Safety

Administration Pensions and Benefits Attendance Management

Arbitrations Executive Compensation . Pay Equity

Employment Standards Judicial Review Diversity Management

‘Wrongful Dismissal Injunctions Workplace Harassment

Restructuring Charter Litigation Policy Assistance

PSA Administration & PSA Prosecutions Freedom of Information
Compliance Coroner’s Inquests

Hicks Morley hereby agrees, from time to time and at all times hereafter, to well and
truly save, keep harmless and fully indemnify the Board, its successors and assigns, from
and against all actions, claims and demands whatseever which may be brought against or
made upon the Board and against all loss, liability, judgments, claims, costs, demands or
expenses which the Board may sustain, suffer or be put to resulting from or arising out of
Hicks Morley’s failure to exercise reasonable care, skill or diligence in the performance
or rendering of any work or service required hereunder to be performed or rendered by
Hicks Morley, its employees or any of its subconsultants or agents.

Without limiting the generality of the foregoing, Hicks, Morley hereby agrees to well and
truly save, keep harmless and fully indemnify the Board, its successors and assigns, from
and against all actions, claims and demands whatsoever which may be brought against or
made upon the Board, its successors and assigns, for the infringement of or use of any
intellectual property rights including any copyright or patent arising out of the
reproduction or use in any manner of any plans, designs, drawings, specifications,
information, negatives, data, material, sketches, notes, documents, memoranda or
computer software furnished by Hicks Morley in the performance of the services. -

For the purposes of this paragraph, “costs” includes those costs awarded in accordance
with the order of a court of competent jurisdiction, the order of a board, tribunal or
arbitrator or costs negotiated in the settlement of a claim or action.

Upon termination of the retainer for any reason whatsoever, all information, computer
software, notes, documents, memoranda or other paperwriting gathered, assembled or
prepared by Hicks Morley, its employees, subconsultants or agents, for the purpose of the
services, (the “Material”), shall thereupon become the sole property of the Board
including any copyright with respect to the Material, subject to Hicks Morley’s
requirements to retain for its records such documents or copies thereof, pursuant to the
Rules of Professional Conduct of the Law Society of Upper Canada. Hicks Morley
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represents and warrants to the Board that it owns and/or shall own all copyright in the -
Material and no other person shall own any copyright therein. Hicks Morley does hereby
transfer and assign, and agrees to transfer and assign, and to sign all documents to give
effect to such transfer and assignment, to the Board all right, title and interest of Hicks
Mortley, including all copyright, in all the Material. Hicks Morley shall forthwith deliver
the Material to the Board, subject to the conditions set out above, and the Board may use
such Material as it sees fit.

Hicks Morley waives in whole and in part any and all moral rights arising under the
Copyright Act or common law in the Material as against the Board and anyone claiming
rights in the Material from or through the Board. Further, Hicks Morley represents and
warrants that its employees, subconsultants and agents have waived, or shall waive, in
whole and in part any and all moral rights arising under the Copyright Act or common
law in the Material as against all parties including Hicks Morley and the Board and
anyone claiming rights inthe Material from or through the Board.

““Confidential Information” shall mean

Q) information disclosed to or obtained by Hicks Morley in connection with the
provision of services under this retainer and which has been identified by the
Board as information which should be treated as confidential; and -

(i)  the Material.

Upon termination of this retainer for any reason whatsoever and upon the request of the
Board, Hicks Morley shall return to the Board all papers, documents or any other material
which contain any Confidential Information, subject to Hicks Morley’s requirements to
retain for its records such documents or copies thereof pursuant to the Rules of
Professional Conduct of the Law Society of Upper Canada.

Except as may legally be required, no Confidential Information shall be disclosed in any
manner whatsoever without the approval in writing of the Chair of the Board, and

@) Hicks Morley shall hold all Confidential Information obtained in trust and
confidence for the Board and shall not disclose any such Confidential
Information, by publication or other means, to any person, company or other
government agency nor use same for any other project other than for the benefit
of the Board as may be authorized by the Chair in writing;

(i)  any request for such approval by the Chair shall specifically state the benefit to
the Board of disclosure of Confidential Information;

(iii)  any use of the Confidential Information shall be limited to the express purposes as
set out in the approval of the Chair;



(iv)  Hicks Morley shall not, at any time during or after the term of this retainer, use
any Confidential Information for the benefit of anyone other than the Board.

Upon the request of the Chair, Hicks Morley shall provide evidence to the Board that
_Hicks Morley has Professional Errors and Omissions Insurance coverage.



SCHEDULE "B"

The hourly rates, exclusive of any applicable taxes, for the first year of the term of the retainer
for Hicks Morley personnel who provide services to the Board are as follows:

Lawyer Hourly Rate Current Toronto Police
Services Board Rate

Senior Partner — 15+ years of experience $290-$325 $290.00

Partner - 8 to 14 years of experience $250-$280

Intermediate Lawyer $185-5245

Junior Lawyer » $125-8175

The current rate for Senior Partners will be maintained through the first year of the retainer and
will only be increased with Board approval.

The ranges for hourly rates will not be changed during the ‘period of the retainer without the
approval of the Board. Any request for an increase may only be made on an annual basis and
will be limited to the amount of any increase in the cost of living for the preceding year.
However, as individual lawyers gain experience, their rate will be increased within the ranges
shown. . '

Hicks Morley will not charge any cancellation fees (eg., if a case is settled the morming of a
hearing) and will only charge for services rendered or time actually expended. No supplemental

or premium rate will be charged for evening or weekend service or for professional services
undertaken on an urgent or emergency basis.

Incidental disbursements will be passed along to the Board at cost.

NACOR\LEG\WRITE\KDRUCKM A\a60\4304005.00\RETAINER.LTR.doc



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P135. SUPPLY AND DELIVERY OF 32 LATEST MODEL 4-DOOR
SEDANS

The Board was in receipt of the following report MAY 1, 2002 from Julian Fantino,
Chief of Police:

Subject: AWARDING OF QUOTATION FOR THE SUPPLY AND DELIVERY
OF 32 LATEST MODEL 4-DOOR SEDANS

Recommendation:

It is recommended that: The Board award the quotation for the supply and delivery of 32
(thirty-two) Chevrolet Cavaliers with option 8.6 (full-size spare) and three sets of service
manuals, to Alex Irvine Motors at a total cost of $635,572.80, including options listed
and all applicable taxes.

Background:

A request for quotation for the supply and delivery of thirty-two (32) latest model 4-door
unmarked sedans was recently issued by the City of Toronto, Purchasing and Materials
Management, on behalf of the Toronto Police Service. These vehicles are required to
replace current vehicles that have deteriorated to the point where they impact on the
operational activities of the Service.

Quotations have now been received, as outlined on the attached summary, and reviewed
by appropriate Service personnel. Based on this review, the overal low bid from
Courtesy Chev Olds did not comply with mandatory specification 4.11 (power, outside
rear view mirrors) and therefore could not be considered. As a result, | recommend that
the quotation be awarded to Alex Irvine Motors, being the lowest bid meeting
specifications and conditions.

The distribution of the 32 replacement vehicles will be 22 to Parking Enforcement and
the remainder distributed to various Units based on the Service's vehicle replacement
strategy. These quantities are consistent with the Service's vehicle replacement strategy
and funding is available from the City Vehicle and Equipment Reserve for the purchase.

Mr. Frank Chen, Chief Administrative Officer, Corporate Support Command, will be in
attendance to answer any questions.

The Board approved the foregoing.



SUMMARY OF RRICES
6112-02-316Q
APRIL 4,2002:

SUPPLY AND DELIVERY OF THIRTY-TWQ (32) LATEST MODEL AUTONOBILES: 4DOOR COMPACT SEDAN (STANDARDIZED) TQ THE TORONTQ{POLICE SERVICE

BASE PRICE.FOR THIRTY-TWI (32) LATEST
IMOREL AUTOMOBILES: 4-DQOR COMPACT
ISEDAN {STANDARQIZED) COMPLETE AS
SPECIFIED, DELIMERED, INCLUDING
FEDERAL EXCISE TAX FOR AR
CONDITICINING AND RUSTRROCFING,
$18,511,00 $17,051.00 $17,350.00 $17.368.00 $1B.767.00
$545,632.00 $555,200.00] $555,776.00)
FUEL TAX FOR CONSERVATION: (EAGH
Ngmm—a 575.00) $75.0 $75.000
[YEAR. MAKE & MODEL OF COMPAGTCARS. 2002 CHEM CAVALIER LS
OFFERED. LIFBD 2003 CHEV CAVALIER VLX | 2002 CHRYSLER NEON
(GUARANTEED DELIVERY AFTER RECEIFT i
OF AIPURCHASE ORDER, AUG 02 BST APP B0 SEPT 2003 B WEEKS 60DAYS
X | ANY DAY NOWTIVE I5;:0F
LAST DATE, TO PLACE A FAGTORY ORDER 2003 MODEL THE ESSENCE EXPIRED FOR 2002 JUNE HOWOPEN
STATE THE; PERIOD FOR WHICH PRICES
|ARE, VALID IN YOUR SUBMISSION: TBA UNTIL CHANGED BY GM 80 DAYS AB LONG AS NEEDED 90DAYS
OPTIONS; (see spacification 8.0 page 5 TQ 8)
Specify the cost per vehicla to add the following options, e rcludllgg all taxes; M
CURRENT LICENCE PLATES EXTRA @COST @ DELIVERY $100.00 | _ AT TIME OF DELIVER: EXTRAAT TIME OF DEL.
POWERTRAIN 5 YR '
109,00KM INGLNQ
EXTENDED WARRANTY EXTRA BASED ON KM'S CHARGE NGT STATED BASED ON LENGTH STANDARD 3 YR 60,000
EXTENDED POWER TRAIN WARRANTY EXTRA BASED ON KM'S INCL. NIC NOTSTATED BASED ON LENGTH STANDARD 5YR 100,000KM
NG| PARTS
ONE SHOP MANUAL $120.00 $250100$450.00 IF AVAJL. FOR 2003 $4a8.00| CD- ROM $400.00
ONE CD-ROMDISC PARTS MANUAL WA N 5450.00 IF AVAIL. FOR 2003 TBA €D - NiA
FULL SIZE SPARE TIRE QR RIM IN LIEW ON
lMlmsPME TIRES WA 5145004 8175.00| $127.00
TILT STEERING WHEEL ING. INC. NG ING, N/C STANDARD EQP.
FOUR WHEEL ANT! LOCH BRAKES S, ING. NIC INC. 5877.00|
NAA, ON FOCUS: WOULR
180 CYLINDER 3.0 L ENGINE NA NA NOTSTATED. NIA HAVE 7D 50 TQ TAURUS
[POWER DQOR;LOGKS ING, GIW KEXLESS ENTRY ING, NI NOTSTATED. FACTORY STANDARD
[POWER WINDOWS WA ING. NG NQTSTATED G0 PACKACE FAGTORY STANDARD
TRUNK LOCK RELEASE. ST, ING. NIC NQTSTATED: FACTORY STANDARD __|
HOBBS ELECTRIC INARNER . ]
DASH MOUNTED HOUR METER $225.00) 110,00 NOT:STATED: $188.00 $190,00
§.34.TMANUALS (aria/saivicolemissions] Slate helaw the price oxaluiing all laxes for tha various manuals svallabledar the madsl ofersd,
[STATE ITLES
CD-ROM INCLUDES ALL INFO
| N NOT STATED GM SERWOE MANUAL SET | NGT YET INSCLOSED POR NOT STATED ‘SERVICE ~$350.00
$250.00| 2003 MODEL YEAR
e NOT STATED NOT STATED EMISSION - INCL. IN SERVICE,
3 NOT STATED NOT STATED PARTS - MIA
IDEVIATIONS FROM SPECIFIGATIONS 43,411, FIGURE 1: ATO.D RIGURE 1:ATO D 31 COMPLY. FIGURE 1: A
STATE LY
PRODUGTS/SERVICE 1S BEING QFFERED: YES YES YES No YES:
[STATE BRIEFLY THE IENVIRONMENTAL i
BENEFIT OF THE PRODUGT/SERVICE:
OFFERED NOT STATED GMEXCEEDS QUIDELINES NOT STATED, NOT STATED RECYCLE TQTAL
TERMS NET MET NET NET NET 1§
CANADIAN CONTENT 100% 100% 100% 400% 1008




THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P136. AMENDMENTS TO THE HUMAN RESOURCES STRATEGY:
2002 - 2006

The Board was in receipt of the following report MAY 6, 2002 from Julian Fantino,
Chief of Police:

Subject: HUMAN RESOURCES STRATEGY - 2002 to 2006

Recommendation:

It is recommended that: the Board approve the following:

(1) a revised uniform deployment target of 5,255 and projected year-end separations of
425,

(2) reimbursement of OPC recruit training costs as set out in this report, effective from
January 1%, 2002; and,

(3) granting of 80 hours of lieu time for re-hires and lateral entries during their first year
of service, not inclusive of the pay-out option.

Background:

The Board at its meeting on December 13, 2001 (Minute No. P335) adopted the Human
Resources Strategy for 2002 — 2006. As the experience for the first quarter of this year
has concluded, the present report is being submitted to advise the Board on revisions to
the Strategy, taking into account the following considerations:

City Council approval of the 2002 Operating Budget, including 13 uniform personnel
for a new anti-gang unit

an increase in the projection of uniform separations by year end as a result of our first
guarter experience

enhancements to our hiring strategy to support the Service's hiring goals
discussions with the Ontario Police College regarding a possible change to their
intake schedule and accreditation of the Toronto Police Service to address our

training needs

areview of our uniform positions to ensure optimal deployment of sworn personnel



Uniform Strength Tar get

The Strategy report adopted by the Board in December last year identified a deployed
target strength of 5,242 officers but noted that there were several new initiatives proposed
in the 2002 Operating Budget that would increase that number. City Council has now
passed the Operating Budget and given approval for an increase of our target strength by
13 for an anti-gang unit, resulting in a new deployed target of 5,255. The new sub-unit
has been assigned to Specia Investigations Services and preparations for staffing this
function have been commenced.

Projected Separ ations

One hundred and forty-nine officers separated in the first quarter, including 105
retirements, 42 resignations, and 2 deaths. In addition, a further 41 officers signed up
during this quarter for retirement at later dates in the year. The resignations in the first
quarter included 34 joining other police services, including 18 who were hired by the
Durham Regional Police. As noted in previous reports to the Board, the Service has a
comprehensive retention program. However, the mgority of the officers who joined the
Durham Service live in that region, and it is difficult to counteract the advantages such
members see in working closer to home, benefiting from lower house prices, and perhaps
experiencing a less demanding workload. A number of steps are being taken to enhance
our hiring program, as indicated below, to help offset these losses.

The origina Strategy report projected a year end total of 322 separations for 2002.
Developed in October 2001, this projection assumed a more moderate rate of retirements
during 2002 due to the phase-out of the lower OMERS factors being confirmed, and a
corresponding reduction in the pressure of resignations, particularly to other services.
Our experience in the first quarter, however, was a significantly higher volume of
separations than expected. This appears to be attributable, in part, to members signing up
in the late fal for retirement early in the new year, in order to meet the advance notice
requirements of the medi-pak benefit. In addition, the high rate of hiring by other
services early in the year appears to be a spike which has not been experienced for this
period in previous years. Although these initial trends may ultimately taper, it is felt
advisable at this time to revise our projected total losses for this year to 425. This would
still be a lower result than our 2001 actual experience, which amounted to 476
Separations.

Hiring/Deployment Strateqy

Current and pending deployment in 2002 includes 122 new recruits hired last August and
deployed in January; 6 lateral entries deployed in February and 5 others pending; 111
new recruits hired in December and due for deployment in late May; and 144 new
recruits scheduled for hire in mid-April, to be deployed in September. Hiring of
additional lateral entries and classes of 144 new recruits in August and 144 in late
December are also targeted in the present Strategy.



Taking into account the increases to our target strength and projected separations, the
actual strength variance at year end (with the cadets-in-training included) will be a
favourable one of +50, although the deployed strength variance will be -261. The
deployed strength variance is a result of the fact that new recruits are not counted as
“deployed” until they have completed their first five months of training. Hence, a portion
of the recruits hired in 2002 are not counted as deployed until 2003.

The Service is confident that its hiring strategy and commitment of resources are
producing the pools of well-qualified recruits needed to meet our staffing demands. In
addition, the following initiatives are being explored to further support this program:

Hiring I ncentives Requiring Board Approval:

Payment of Recruit Training Costs

Of the 327 officers who resigned from the Service from 1999 to 2001, 212, or 65%, left
to join another police service and of these, 84, or 40%, had less than five years of service
with our organization. As an incentive to retain our new hires, it is recommended that the
Board reimburse the OPC recruit training costs of these members, which they currently
pay themselves, based on the following formula:

reimbursement of 40% of their costs after completing 3 years of service as a constable

reimbursement of the remaining 60% of their costs after completing 5 years of service
as aconstable

The financial impact of implementing this proposal is anticipated to be $0.2 million in
2002, with the first payments to recruits commencing in 2005. This proposal will
eventually annualize to a cost of about $1.2 million per year, based on the current Human
Resource strategy estimates to 2006, and assuming that all recruits will remain on the
staff for five years to qualify. It is further recommended that this program be made
retroactive to January 1¥, 2002 to include those recruits hired in January. In order to
facilitate payments in 2005, a liability will have to be established. Gapping savings will
fund the liability in 2002, and the requirements for subsequent years will be built into the
operating budgets for those years.

Granting of Lieu Time

Currently, the Uniform Collective Agreement does not provide for a vacation period
during the first year of employment, which acts as a disincentive for re-hires and lateral
entries who may apply with significant past service. Being an entitlement covered in the
working agreement, the Board is limited in its ability to vary this provision, but the Board
does have the authority to grant lieu time. Accordingly it is recommended that the Board
grant 80 hours of lieu time to re-hires and lateral entries upon hire, to be taken during
their first year of service. Although this benefit will not include the pay-out option, there
is an estimated financial impact of $0.2 million per year for each year of the program.



This is due to the fact that it will allow the member to preserve other lieu time
entitlements that are eligible for pay-out.

Other I nitiatives

Recruiting Award

The Service will be implementing a 4 hour lieu time award for Service members who
recruit a candidate who is successfully appointed to the Servicee. Members of the
Employment Unit staff will not be included in the program, and the candidate may not be
amember of one'simmediate family (i.e. parents, sons/daughters or siblings) or extended
family (i.e. cousins, in-laws, aunts and uncles).

Intakes at the Ontario Police College

Discussions with the OPC have resulted in their considering the implementation of a
“staggered” intake system which would effectively increase their number of intakes per
year from three to six. This change, if approved, is not likely to commence until the
summer so its impact on our hiring this year would be minimal. However, it would alow
an increase in our hiring in future years, keeping in mind that an upper limit would still
remain due to program requirements and the physical capacity of the C.O. Bick College
for our own pre- and post-Aylmer recruit training program.

Part-Time Officers

The Service has an agreement with the Police Association to permit the hiring of former
TPS officers on a part-time basis. Surveys have been distributed to separating and former
members to determine their level of interest, and preliminary feedback suggests the
interest level is only very modest at this time. This is a matter of further negotiations
with the Association, however, and the final results will be included in a future update
report to the Board.

Contract Assignments

The Service has commenced a survey of Unit Commanders as to whether any non-front
line duties currently being performed by uniform personnel might be performed by
qualified former officers in a civilian capacity. This survey is ill on-going at this time,
but a number of duties have been suggested which might meet this criterion. This matter
will aso be included in a future update report to the Board.



Uniform Position Review

A review of uniform positions is being undertaken to ensure optimal deployment of
sworn personnel and identify potential opportunities for civilianization. The review will
assess Whether positions are mission-critical, require police powers, and are deployed in a
manner that achieves maximum efficiency. Should any tasks be open for transferral to a
civilian role, the Board will be updated accordingly.

Conclusion

The Human Resources Strategy is subject to continual monitoring, and in addition to
updates on the surveys noted above, the Board will be advised if our experience indicates
any significant changes to the Strategy are required.

Attached for the Board' s information are statistical charts pertinent to the above.

Mr. Frank Chen, Chief Administrative Officer, will be in attendance to respond to any
questions the Board may have with respect to this report.

The Board approved the foregoing.
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THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P137. POLICY GOVERNING CONSTABLE RECLASSIFICATIONS &
CONFIRMATIONS OF SERGEANT RANK

The Board was in receipt of the following report MAY 13, 2002 from Julian Fantino,
Chief of Police:

Subject: CONSTABLE RECLASSIFICATIONS AND CONFIRMATIONS OF
SERGEANT RANK

Recommendation:

It is recommended that: the Board give standing authority to the Chairman and Vice-
Chair, or their designates, to sign, authorize and approve all appointments of Constable
Reclassifications and Confirmations of Sergeant rank.

Background:

The Board at its meeting on December 15, 1994 (Minute No. 583) delegated approval of
uniform and civilian appointments to the Chairman and Vice-Chair, or their designates,
pursuant to the authority granted under section 34 of the Police Services Act. This action
was taken, in part, to address concerns about processing these appointments in a timely
fashion. A similar concern is now becoming apparent with respect to finalizing approval
for constable reclassifications and confirmations of sergeant rank, and the purpose of this
report is to recommend that comparable procedures be adopted for such changes in status.

A review has indicated that a total of 21 reports on constable reclassifications were
submitted to the Board in 2001, involving 486 officers. In 2002, as of the meeting on
April 25" inclusive, 7 reports have been submitted, involving 310 officers. In addition, 6
reports were submitted in 2001 to confirm the sergeant rank for 111 officers, and to April
25" this year, inclusive, 3 reports have been submitted involving 26 officers. This
represents a combined volume of 37 reports to process 933 members, and with the
considerable hiring and promotional processes needed to address on-going attrition,
reports on such changes will continue to present a very significant workload.

The process for vetting these changes in status is very extensive. Unit Commanders are
required to submit a performance appraisal for each member, and their names are
checked through a total of ten Service units who have responsibility for various aspects of
members performance and conduct. An outline of the vetting processes are attached
(Appendices A and B). Although considerable lead-time is allowed for these activities,
the volume of names involved and complexity of co-ordinating and verifying all the
information have made it increasingly difficult to meet the advance deadlines for
achieving full Board approva in atimely manner.



The process for approving appointments involves a document with relevant information,
which is reviewed and signed off by the Chairman and Vice-Chair. Forms with a similar
sign off format have now been developed for approval of constable reclassifications and
confirmations of sergeant rank. In essence, these forms will reflect the same type of
information that is currently contained in reports to the Board, and if the Chairman or
Vice-Chair have a concern about a particular case, a report can be prepared for
consideration at a full Board meeting. Adopting this process will significantly improve
the ability to secure final review and approva before the effective date of these status
changes.

Section 34 of The Police Services Act currently reads as follows:

“Delegation

34. A board may delegate to two or more of its members any authority conferred on it by

this Act, except,

(8 Repealed: 1997, c. 8, s. 23.

(b) The authority to bargain under Part VIII, which the board may delegate to one or
more members. R.S.0. 1990, c. P.15, s. 34; 1997, c. §, s. 23.”

Toronto City Lega has been consulted and has advised that this section provides the legal
authority for the Board to delegate these approvals. Accordingly, it is recommended that
the Board give standing authority to the Chairman and Vice-Chair, or their designates, to
sign, authorize, and approve all appointments of Constable Reclassifications and
Confirmations of Sergeant rank.

Mr. Frank Chen, Chief Administrative Officer, will be in attendance to respond to any
guestions the Board may have in regard to this matter.

The Board approved the foregoing.



Constable Reclassifications

Step Action From To
1 Employee Records (ER) | Employee
prepares monthly notifying | Records
list of Constables due for
reclassification.
2. ER forwards list to| Employee Compensation & Benefits
Compensation & Benefits to | Records
obtain  members sick
records
3. ER forwards names and sick | Employee Member’'s Unit Commander,
records to Unit | Records and to HRP section of
Commanders  requesting Employment Unit for 4™
that performance appraisals Classto 3" Class.
be completed and returned.
4. ER forwards lists for Employee | Professiona Standards,
internal background checks. | Records Internal Affairs, Information
Security, Prosecution
Services, Lega Services,
Public
Complaints, Complaints
Review, Detective Services
(re SIU cases), Human Rights
Co-ordinator,  Occupational
Health & Safety
5. Performance Appraisals are | Unit Employee Records
returned to ER. Commanders
6. Results of  background | Units listed in| Employee Records
checks are returned to ER. No. 4 above
7. ER prepares and routes the | Employee Director, Human Resources,
reclassification list for sign | Records Chief Administrative Officer,
off approvals.. Corporate Support Command,
Chairman & Vice Chair
8. Reclassification sign off list | Board Office Employee Records
isreturned to ER.
9. ER forwards Personnel | Employee Payroll Services
Action Notices (PAN) - Job | Records
& Salary Changes to Payroll
Services for data entry.
10. Payroll  Services returns | Payroll Employee Records
PANs to ER for central| Services
filing.

02.04.30




Confirmation of Sergeant/Detective Rank

Step Action From To
1 Employee  Records  (ER) | Employee
prepares monthly notifying list | Records
of probationary Sgts/Dets. due
for appraisal.
2. ER forwards names to Unit | Employee Unit Commanders
Commanders requesting that | Records
performance appraisds be
completed and returned.
3. ER forwards lists for interna | Employee Professional Standards,
background checks. Records Internal Affairs,
Information  Security,
Prosecution  Services,
Lega Services, Public
Complaints, Complaints
Review, Detective
Services (re SIU cases),
Human Rights Co-
ordinator, Occupational
Health & Safety
4, Performance Appraisals are | Unit Employee Records
returned to ER. Commanders
5. Results of background checks| Units listed in| Employee Records
are returned to ER. No. 4 above
6. ER prepares and routes the | Employee Director, Human
confirmation list for sign off | Records Resources,
approvals.. Chief ~ Administrative
Officer, Corporate
Support Command,
Chairman &Vice Chair
7. Confirmation sign off list is| Board Office Employee Records
returned to ER.
8. ER prepares a Routine Order | Employee Routine Orders
to publish names approved for | Records
confirmation.
0. Employee Records updates | Employee HRMS
HRMS with the confirmation| Records
date.

02.04.30




THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P138. CONFIRMATION OF RANK: SGT. DENISE GALLANT (3913) &
DET. KAREN SMYTHE (106)

The Board was in receipt of the following report APRIL 9, 2002 from Julian Fantino,
Chief of Police:

Subject: CONFIRMATION OF SERGEANT/DETECTIVE

Recommendation:

It is recommended that the Board confirm the members outlined below in the rank of
Sergeant/Detective.

Background:

The following members have satisfactorily completed their probationary period in their
rank in accordance with the Service Rules. They have been recommended by their Unit
Commander for confirmation in rank, as of the dates shown.

GALLANT, Denise 3913 33 Division 2002.04.01
SMYTHE, Karen 106 Public Complaint 2002.04.01
Investigation Bureau

The employment equity analysis indicates that the above are white females.

The Service's files have been reviewed from the date of their original promotion to the
date of this report to ascertain whether the members concerned have any outstanding
allegations of misconduct or Police Services Act charges. Background investigations
have reveded that these officers have no record on file pertaining to these issues.

It is presumed that these officers shall continue to perform with good conduct between
the date of this correspondence and the actual date of the Board meeting. Any deviation
from this will be brought to the Board’s attention forthwith.

Mr. Frank Chen, Chief Administrative Officer, Corporate Support Command, will be in
attendance to respond to any questions the Board may have in regard to this matter.

The Board approved the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002
#P139. RECLASSIFICATION OF POLICE CONSTABLES

The Board was in receipt of the following report APRIL 9, 2002 from Julian Fantino,
Chief of Police:

Subject: RECLASSIFICATION OF POLICE CONSTABLES

Recommendation:

It is recommended that: the Board approve the reclassifications outlined below.

Background:

The following constables have served the required period in their current classification
and are eligible for reclassification as indicated. They have been recommended by their

Unit Commander as of the dates shown.

First Class Constable

DHATT, Rubinder 5189 54 Division 2002.04.02
FYNES, Bronagh 5213 22 Division 2002.04.30
HO, Kenny 5221 33 Division 2002.04.30
KALATZOPOULOS, Nikolas 5229 55 Division 2002.04.30
MI1ZZONI, Johnny 5235 12 Division 2002.04.30
STOLF, Rabert 99656 14 Division 2002.04.30
SUMAISAR, Tom 99447 41 Division 2002.04.30
TAYLOR, Andrew 99635 22 Division 2002.04.30
TREUSCH, Jeffrey 99426 51 Division 2002.04.30
UEBERHOLZ, Thomas 99681 51 Division 2002.04.30
Second Class Constable

BEATTIE, Christopher 7656 54 Division 2002.04.08
BORSBOOM, Marcelinus 7603 55 Division 2002.04.08
DAMASO, Rodney 7629 12 Division 2002.04.08
EAGLESON, Lisa 99434 55 Division 2002.04.08
ELLIS, Robert 7653 33 Division 2002.04.08
HUTCHINGS, Daniel 7640 51 Division 2002.04.08
JOCKO, Todd 7654 11 Division 2002.04.08
JOSEPH, Trevor 7668 41 Division 2002.04.08
MACDUFF, Jeffery 99630 55 Division 2002.04.08
MCCALL, Jayant 99766 54 Division 2002.04.08



MCCOMB, Carol
MCDONALD, Spencer
MENARD, John
SANCHUK, Edward
SILVA, Mélissa

Third Class Constable

ADAMOWICZ, Kely
ALI, Asif

BAMJI, Zubin
BAUS, Joseph
BHARDWAJ, Ella
BUGGEA, Rosario
BURKE, Darryl
BURLEAU, Michael
CAMBRIDGE, John
CASSIDY, Sean
CHUNG, Rodcliff
CORREIA, Bryan
DAVIES, Richard
DE JAGER, Audry
DOUGLAS, Stephen
DRAKE, Kevin
DRAPACK, Ryan
EMERY, Brian
EVELYN, Joel
FLEMING, James
GOWAN, Todd
GRANELL, Kelly
HIGGINS, Andrew
HUTCHINS, William
HYATT, Nadine
JANES, Jeffrey
JOHNSTON, John
JONES, Michael
JUDD, Richard
KARGES, Bradley
KELLY, Michad
KELLY, Ryan
LANDRY, Adam
LENCHUCK, David
LEVESQUE, Martin
MARSHALL, Shawn
MOI, Natalie

MY ERS, Emerson

7649
7616
99812
7613
7679

7954
87298
8038
7987
7942
7971
8009
7968
86789
7956
8037
8000
7960
8010
8002
7959
7982
8022
8018
8034
8011
7950
7969
7989
8007
8032
8024
99777
7996
7975
7999
7974
7939
7964
8046
8003
8035
7984

42 Division
11 Division
51 Division
22 Division
13 Division

42 Division
51 Division
11 Division
13 Division
42 Division
33 Division
42 Division
42 Division
42 Division
14 Division
33 Division
14 Division
22 Division
14 Division
54 Division
33 Division
14 Division
51 Division
55 Division
55 Division
55 Division
54 Division
54 Division
42 Division
42 Division
14 Division
14 Division
42 Division
42 Division
23 Division
54 Division
42 Division
14 Division
22 Division
22 Division
33 Division
42 Division
33 Division

2002.04.08
2002.04.08
2002.04.08
2002.04.08
2002.04.08

2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23
2002.04.23



NENNSTIEL, Britta 7980 32 Division 2002.04.23
NICHOLS, Sheylene 8008 42 Division 2002.04.23
PETERS, Cornelius 7979 14 Division 2002.04.23
PILGRIM, Shannon 8026 41 Division 2002.04.23
PITTERS, Glenn 99580 41 Division 2002.04.23
POOLE, Richard 8028 33 Division 2002.04.23
QURESHI, Ajwaid 99877 23 Division 2002.04.23
REID, Glen 7992 13 Division 2002.04.23
RICCIARDI, Marco 8016 14 Division 2002.04.23
ROWE, Paul 7940 42 Division 2002.04.23
SABADIN, Michael 8039 42 Division 2002.04.23
SOUKATCHEV, Konstantin 8042 32 Division 2002.04.23
STAMP, Jason 8043 42 Division 2002.04.23
STEPHENSON, Katherine 7947 41 Division 2002.04.23
STEWART, Christopher 8006 23 Division 2002.04.23
SWARTZ, Christopher 8029 14 Division 2002.04.23
TAMBER, Moe 65525 33 Division 2002.04.23
THOMAS, Jennifer 7951 14 Division 2002.04.23
THORNTON, Amanda 8041 41 Division 2002.04.23
TRAVERS, Robert 7961 54 Division 2002.04.23
VANDER MEER, Elena 7948 42 Division 2002.04.23
VENIERIS, Vasilios 8027 54 Division 2002.04.23
VILLERS, Scott 7977 13 Division 2002.04.23
WALLER, Jennifer 7991 41 Division 2002.04.23
WEHBY,, Peter 7965 14 Division 2002.04.23

As requested by the Board, the Service's files have been reviewed for the required period

of service to ascertain whether the members recommended for reclassification have a
history of misconduct, or any outstanding allegations of misconduct/Police Services Act

charges. The review has reveaed that these officers do not have a history of misconduct,

nor any outstanding allegations of misconduct on file.

It is presumed that the officers recommended for reclassification shall continue to
perform with good conduct between the date of this correspondence and the actual date of
Board approval. Any deviation from this will be brought to the Board's attention
forthwith.

The Chief Administrative Officer has confirmed that funds to support these
recommendations are included in the Service’'s 2002 Operating Budget submission.

Mr. Frank Chen, Chief Administrative Officer, Corporate Support Command, will be in
attendance to respond to any questions the Board may have in regard to this matter.

The Board approved the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002
#P140. RECLASSIFICATION: PC CHARLESDOUGLIN (7734)

The Board was in receipt of the following report APRIL 18, 2002 from Julian Fantino,
Chief of Police:

Subject: RECLASSIFICATION OF POLICE CONSTABLE

Recommendation:

It is recommended that: the Board approve the reclassification outlined below.

Background:

The following constable has served the required period in his current classification and is
eligible for reclassification as indicated. He has been recommended by his Unit
Commander as of the date shown.

Second Class Constable

DOUGLIN, Charles 7734 32 Division 2002.05.01

As requested by the Board, the Service' s files have been reviewed for the required period
of service to ascertain whether the member recommended for reclassification has a
history of misconduct, or any outstanding allegations of misconduct/Police Services Act
charges. The review has reveded that this officer does not have any history of
misconduct, nor any outstanding allegations of misconduct on file.

It is presumed that the officer recommended for reclassification shall continue to perform
with good conduct between the date of this correspondence and the actual date of Board
approval. Any deviation from this will be brought to the Board’ s attention forthwith.

The Chief Administrative Officer has confirmed that funds to support this
recommendation are included in the Service's 2002 Operating Budget. The Service is
obligated by its Rules to implement this reclassification.

Mr. Frank Chen, Chief Administrative Officer, Corporate Support Command, will be in
attendance to respond to any questions the Board may have in regard to this matter.

The Board approved the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P141. COST RECOVERY FROM THE CITY OF TORONTO -
WOODBINE RACETRACK

The Board was in receipt of the following report APRIL 24, 2002 from Julian Fantino,
Chief of Police:

Subject: COST RECOVERY FROM THE CITY OF TORONTO - WOODBINE
RACETRACK

Recommendation:

It is recommended that the Board receive this report for information.

Background:

The Board at its meeting in June, 2001, received a report from the Chief Financial Officer
regarding a cost recovery for policing at the Woodbine Racetrack. (Board Minute
P176/2001 refers.)

As a result of the report, the Board requested an additional report as to whether the
Salicitor General, OCCPs or the P.S.A. Adequacy Standards could be utilized to compel
the City of Toronto to fund increased policing needs at Woodbine Racetrack. (Board
Minute P251/2001 refers.)

The Board received and approved the following motions:

1. That Chief Fantino bring the foregoing report back to the Board if adequate funds are
not provided in the Service's 2002 approved Operating Budget for cost recovery
purposes; and

2. That, in the interim Mr. Jerome Wiley, Criminal and Corporate Counsel, provide
comments to the Board on the alternatives that may be available if the Service is not
successful in obtaining cost-recovery for police services at Woodbine Racetrack.

The Service has not been successful in obtaining cost-recovery for police services at
Woodbine Racetrack.

There is no legal obligation on the municipality to direct the revenue received from the
Ontario Lottery and Gaming Corporation (Woodbine Racetrack Slots) to the Police
Service. The revenue can be used by the municipality at its discretion.



Section 4(1) of the Police Services Act provides that a municipality “shall provide
adequate and effective police services in accordance with its needs.”

“Adequacy and effectiveness’ is governed by Ontario Regulation 3/99 to the Police
Services Act. The regulation mandates the services that must be provided by a municipal
police service and the standards that must be met in providing those services.

The combination of s.4 (1) O.R. 3/99 require that the municipality provide “adequate and
effective” policing services for the Woodbine Racetrack area.

What congtitutes “adequate and effective” policing is an operational decision for the
Chief.

Section 39 of the P.SA. provides that the Board shall submit operating and capital
budgets to Municipal Council.

Section 39(5) provides that “...if the Board is not satisfied that the budget established for
it by the Council is sufficient...the Board may request that the Commission determine the
question.”

It would appear that requesting OCCOPS to review the budget established by Council is
the only alternative that the Board could pursue at this time.

Mr. Frank Chen, C.A.O. — Palicing, Corporate Support Command, and Mr. Jerome
Wiley, Q.C. will be in attendance to answer any questions or concerns you may have.

The Board deferred the foregoing report to its June 27, 2002 meeting and requested
that the Chief provide an accompanying report identifying the costs associated with
the policing of Woodbine Racetrack.



Ontario Lottery and

Gaming Corporation
CONIMIUNICATION

Tor  Detective Anthony Young

Fromt Jim Cronin-OLGC

CC:  Ingrid Peters

Prater Acgust 20, 2004

Re: Municipal Aflocation from Slot Operations

| wottid likes to respond to your enquiry regarding the use of the municipal aflocation of slot’
revenue from Woodbine Racetrack Slots.

Municipafities that host our various racatrack slof operations in Ontario are eligible for five
percent of the gross slot revenue for the first 480 slot machines, and fwo percert on any
additional machines.  The money is paid quarterdy through an efectronic funds transfer ta
the municipality, ’

The money can be used by the rmnicibaﬁty at its discretion.  The Onfario Lottery and
Qaming Corporation (OLGC) places no legal cbligations on the use of the monsy by the
municipality.

1 should also make you eware that the OLGC does not provide difect funding for the
provision of police services at any of the charity casing or racstrack slot locations.

| hope this information hag been hefpful,

Jimi Cronin

Diractor of Communications.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P142. SEARCH OF PERSONS - REVIEW OF THE SUPREME COURT
OF CANADA DECISION

The Board was in receipt of the following report MAY 13, 2002 from Julian Fantino,
Chief of Police:

Subject: REVIEW OF THE SUPREME COURT RULING IN THE MATTER OF
R. V. GOLDEN

Recommendation:

It is recommended that: the Board receive this report.
Background:

At its meeting of February 28", 2002, the Board approved a recommendation to seek
legidative changes from the Federa government, that will assist police officers in
discharging their duties, by establishing clear and unequivocal rules to police officers
with respect to when, where and how complete searches incident to arrest should be
conducted. Further, the Board approved a recommendation that it write to the Solicitor
General of Ontario requesting that police officers, court officers and custodial officers
(matrons) be given the same powers of search when detaining a person as have been
given to correctional service officers when detaining a prisoner.

The Board aso recognized that legislation in this area could take some time to be
enacted, and requested that | provide a report outlining the interim guidelines that have
been put in place, to ensure the safety of police officers, prisoners and others, while
complying with the ruling handed down by the Supreme Court of Canada in the matter of
R. v. Golden [Board Minute #P33/2002 refers].

On April 18", 2002, a meeting was held to identify interim complete search guidelines,
which would alow the Toronto Police Service to meet its obligations of ensuring the
safety of its members, and the prisoners in our care, while conforming to the decision
handed down by the Supreme Court of Canada in the matter of R. v. Golden. Attending
the meeting were the Staff Superintendents of Central Field Command, Area Field
Command, Professional Standards, the Director of Corporate Planning, several
supervisory members representing both Area and Central Field Commands, both counsel
from Legal Services, and members of Training and Education, and Corporate Planning.

Prisoners held at police facilities operated by the Toronto Police Service fal into two
distinct categories; those held in short term detention, and those being held pending
transportation to court for a Show Cause hearing.



The Supreme Court decision distinguishes between searches immediately incidental to
arrest, and searches related to safety issuesin a custodial setting. 1t acknowledges (at line
96) that where individuals are going to be entering the prison population, there is a
greater need to ensure that they are not concealing weapons or illegal drugs on their
persons.

Prisoners being held for Show Cause hearings are typically repeat offenders, those
previousy charged with or convicted of Fail to Appear or Fail to Comply, and those
charged with indictable offences, many of which include violence and/or drug
possession. Whatever the reason, these prisoners will be held at a police facility until
they are transported to court. These prisoners will be directly exposed to other prisoners
during transportation, and will be lodged together with other prisoners in common cells
while at court. Many of the prisoners in court cells will have arrived directly from
correctional institutions.

In light of this process, and the increased risks of exposure to assault, robbery, and other
persons, the need to ensure these persons have been properly searched is greatly
increased. Furthermore, Part X of the Police Services Act of Ontario directs that the
Board is responsible for ensuring the security of judges and persons taking part in or
attending proceedings. As such, the unanimous decision of the committee, which |
endorse, is that al persons held in custody pending a Show Cause hearing are deemed to
have entered the prison system, and will be treated as such. By making this distinction, |
believe that we are justified in continuing the practice of conducting complete searches of
prisoners being held for Show Cause hearings.

| have directed that, in order to ensure the safety of al persons, and to address the
heightened safety concerns in relation to persons who are entering the prison population,
the Officer in Charge (OIC) shall ensure that all persons held for a Show Cause hearing
are subject to a complete search, prior to entering the cells or being transported to court,
or to another facility.

Where a prisoner is held in short-term detention and will be released from the station by
the OIC (Promise to Appear, Provincial Offences Ticket, etc.), the Golden decision
requires that reasonable grounds exist for conducting a complete search. In these
circumstances, officers contemplating complete searches are instructed to consider all the
circumstances including, but not limited to:
- thedetails of the current arrest;

the history of the person;

any items already |located on the person during a general search;

the demeanour or mental state of the individual; and

the risks to the individual, the police or others associated with not performing

a compl ete search.

A Routine Order (2002.04.25 - 0712) outlining this policy direction was published on the
Service Intranet. A copy of that Order is appended to this report.



The Board also passed the following motion.

“That the report noted in Motion No. 3 also include whether the British search
rules referenced in the R. v. Golden decision and the rules in other jurisdictions
and the possible application of the legisative model in other jurisdictions in
Toronto, satisfy the requirements of the Supreme Court of Canada.”

| believe that in terms of authority to conduct a complete search, our revised policy
regarding complete searches is in keeping with the Supreme Court of Canada decision.
In terms of how a complete search is conducted, our existing Service procedure on
Search of Persons is compliant with the Supreme Court decision, with the exception of
complete searches conducted in the field. The Supreme Court ruled at line 102 that:

“ Srip Searches should generally only be conducted at the police station except
where there are exigent circumstances requiring that the detainee be searched
prior to being transported to the police station. Such exigent circumstances will
only be established where the police have reasonable and probable grounds to
believe that it is necessary to conduct the search in the field rather than at the
police station. Srip searches conducted in the field could only be justified where
there is a demonstrated necessity and urgency to search for weapons or objects
that could be used to threaten the safety of the accused, the arresting officers or
other individuals.”

In effect, this ruling prohibits officers from conducting complete searches in the field for
the purpose of discovering evidence. At the time of writing, a Routine Order reflecting
this change has been drafted, and is pending publication. Procedure 01-02 entitled
"Search of Persons' will be amended accordingly.

As referenced at line 101 of the Supreme Court decision, the Court found that the
guidelines contained in the English legidation, P.A.C.E. (Police and Criminal Evidence
Act) concerning the conduct of strip searches to be in accordance with the constitutional
requirements of section 8 of the Charter. Our Service procedure on Search of Persons
clearly addresses each of the issues highlighted from the British legidation, which the
Supreme Court has stated, "provide a framework for the police in deciding how best to
conduct a strip search incident to arrest in compliance with the Charter."

It is my sincere belief that our current procedure, when applied using the direction
provided in the Routine Order, will offer us the highest level of security possible, without
violating the Supreme Court decision in the matter of R. v. Golden. Nonetheless, |
encourage you to move forward in your effort to secure legidation in this matter that will
greatly enhance our ability to protect the people who we are responsible for, and
ourselves, and give officers and the courts a clearer sense of their rights and duties in this
matter.

It is recommended that the Board receive this report.



Mr. Frank Chen, Chief Administrative Officer, will be in attendance to answer any
questions that the Board members may have.

The Board was also in receipt of areport MAY 9, 2002 from John Sewell, Toronto
Police Accountability Coalition, with regard to search of persons. A copy of Mr.
Sewell’sreport isappended to this Minute for information.

Mr. Jerome Wiley Q.C., Criminal and Corporate Counsel, advised the Board of a
Routine Order, related to the conduct of complete searches in the field, which was
issued on May 17, 2002, subsequent to the preparation of the foregoing report.

Chief Fantino advised the Chairman that a copy of the May 17, 2002 routine order
could be provided to Mr. Sewell through the Chairman’s office.

The Board received the foregoing report.



2002.04.25-0712

SEARCH OF PERSONS

In keeping with the Supreme Court of Canada decision in the matter of R. v. Golden, the
Service has taken the position that persons who are held in custody pending a Show
Cause hearing, are entering the prison population. As such, the Officer in Charge
(OIC) shall ensure that all persons held for a Show Cause hearing are subject to a
complete search, prior to entering the cells or being transported to court or to
another facility.

Officers are reminded that where a person is held in short-term detention and will be
released from the station by the OIC (i.e. Form 10, POT, etc...), that reasonable grounds
are required prior to conducting a compl ete search.

Officers contemplating complete searches of this nature shall consider al the
circumstances including but not limited to:
- thedetails of the current arrest

the history of the person

any items already located on the person during a genera search

the demeanour or mental state of the individual

the risks to the individual, the police or others associated with not performing

acomplete search

Unit commanders shall ensure that all members under their command are made aware of
and comply with the contents of this Order.

Per: Policing Operations



TORONTO POLICE ACCOUNTABILITY COALITION

C/O 50 BALDWIN ST., TORONTO, ON M5T 1L4
www.tpac.ca

May 9, 2002

The Chair and Members
Toronto Police Services Board
40 College Street

Toronto, ON

Attention: Dierdre Williams, Secretary

Re:  Strip Searches

At the meeting of the Toronto Police Services Board in December 2001, | brought to the
attention of the Board the recent decision of the Supreme Court of Canada regarding the
strip search policy of the Toronto Police Services.

The Chief was asked to report on this matter and he did so at the January 2002 meeting,
at which time he was asked to prepare a further report to bring the Toronto Police
Services strip search policy into conformity with the Supreme Court decision. It is now
almost four months later and we have not seen that report. This means that the Toronto
Police Serviceis till operating under policies that the Supreme Court has stated are
inappropriate.

For the information of the Board, | enclose a copy of the recent article in the law journal
Criminal Reports on the Supreme Court decision and its impact on existing policy. You
will note the conclusion of the article:

For the Crown to justify a strip search as reasonable when it is conducted
incident to arrest, it must now establish that the strip search was

1) not conducted as a matter of routine policy;
2) based on reasonable and probable grounds; and

3) conducted in areasonable manner, having regard to the new Golden
rules



in addition to the established requirements that the arrest was lawful and
that the search was truly incidenta to the reasons for arrest.

The citizens of Toronto are entitled to a policy that is in conformity with the current law.

We would ask that this matter be scheduled on the May 30 agenda so that a decision can
be made on an appropriate policy regarding strip searches.

Yours very truly,

John Sewdl for
TPAC
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Toronto Police Accountability Coalition
Clo 50 Baldwin Street, Toronto M5T 1L 4
www.tpac.ca

May 28, 2002. - CORRECTED COPY

To: Chair and Members
Toronto Police Services Board

Subject: Strip Search of Persons, Item 15, May 30 agenda.

This letter requests the opportunity to address the Board on Thursday on the Chief’s May
13" report on the Supreme Court of Canada' s decision about searches.

The Chief’s report divides those held in police facilities into two categories: those held in
short-term detention and those held pending transportation to court for a Show Cause
hearing. The Chief proposes that since the latter group are to al intents and purposes
prisoners they should be subject to a complete search on aregular basis. He believes that
this would not be contrary to the Golden decision.

The other group in police control are those who have been arrested and have not yet been
before a judge. The Chief says that the Supreme Court decision says that “reasonable
grounds exist for conducting a complete search” of these individuals, but in fact the court
decision requires “reasonable and probable grounds’ before a complete (or strip) search
can be done.

In the case of these short-term detainees, the Chief proposes:

‘In these circumstances, officers contemplating complete searches are instructed to
consider al the circumstances including, but not limited to:

- the details of the current arrest;

- the history of the person;

- any items aready located on the person during a general search;

- the demeanour or mental state of the individual;

- and the risks to the individual, the police or others associated with not performing a
complete search.’

Apparently the chief has embodied thisin a Routine Order issued April 25, 2002.

There is no question but that these are important factors to be considered before making a
decision to undertake a strip search. But the over-riding question, according to the Court,
is whether there are “reasonable and probable grounds to expect that the search will
reveal something that could lead to trouble. "Probable’ means that there is a likelihood of
discovering something — it is more than a thought that maybe something will be found.
Further, the Court is insstent that strip searches may not be done as a matter of course.
The Court is very clear that this cannot be a routine practise.



We are asking the Board to adopt a policy which says that in determining reasonable and
probable grounds for undertaking a strip search, an officer should review these factors
and if the officer believes that there are reasonable and probable grounds - that the person
has items that will put the person or other persons at risk - then the search can be
undertaken. This should only be done after the officer has written out a form and
received permission of the officer in charge to undertake this search.

The new policy must capture these issues. It appears the April 25 Routine Order does not.
We urge the Board to adopt the following amendments to the Routine Order regarding
the strip search of individuals who have been arrested and not yet brought before a judge.

a) inclusion of a statement that strip searches are not a routine police
practise but are done only in exceptional circumstances.

b) deleting the consent of a person as an authorization for a strip search,
since any consent will most often be given under duress;

C) requiring that in advance of any complete search, the officer fill out a

form designed for this purpose, specifying the reasonable and probable
grounds making the search necessary, and that these grounds be approved by a
supervisor before a strip search may take place.

d) forwarding the search authorization forms to the Chief on a monthly
basis so the chief may report monthly to the Board to ensure the Supreme
Court decision is being complied with;

€) ensuring that where it is necessary and there are proper grounds to conduct a strip
search, it is conducted by a member of the same sex outside the presence of members of
the opposite sex; and that transgender/transsexua people must be accommodated and
their Charter rights protected, which will require consultation with this community before
afinal decision is made regarding searches of such individuals;

f) advising anyone subject to a strip search of available complaint procedures; and given
the extreme violative nature of an illegal complete search (as recognized in the Golden
decision), the complaint procedures be improved to address such complaints.

We urge the Board to take effective action to comply with the Supreme Court decision.
We believe the new Routine Order does not address the critical issues as set out by the
Court.

The deputation will be presented by John Sewell, who can be reached at 416 977 5097.
Respectfully submitted,

John Sewsell, for
Toronto Police Accountability Coalition.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P143. POLICING GAY PRIDE PARADES AND OTHER SIMILAR
PUBLIC EVENTS

The Board was in receipt of the following report APRIL 23, 2002 from Julian Fantino,
Chief of Police:

Subject: POLICING GAY PRDE PARADES AND OTHER SIMILAR PUBLIC
EVENTS

Recommendation:

It is recommended that: the Board receive this report.

Background:

At the Board meeting of February 28, 2002, the Board concurred with the decision of the
Chief of Police that no further action should be taken with respect to the complaint about
police service at the Gay Pride Parade (Board Minute P37/02 refers).

The Board aso requested that the Chief provide a report on how police services in other
jurisdictions deal with similar events.

A survey of eight police services was conducted. The police services selected include:
San Francisco, New York, Los Angeles, Vancouver, Ottawa, Winnipeg, Edmonton, and
Calgary Police.

All of the police services contacted stated that nudity was not a magjor concern at their
city’s gay pride parades. Four of the police services have had no incidents of nudity to
date at their parades. Those cities that did have incidents of public nudity stated that it
most commonly involved bare breasts and buttocks but not genitalia. As genital nudity is
not a frequent occurrence at these parades it is dealt with on a case-by-case basis with an
on-site management approach. This approach could vary from something as smple as
asking the participant to put some clothes on to enforcement, where applicable.

The feedback received from each of these police services was very similar, as was their
approach on how they chose to police their parades. The key point that each of these
police services emphasized was their positive rapport with the organizing committees.



Several of the police services consulted felt that alevel of responsibility should be placed
on the parade’s organizing committee. During these parades, if a participant’s behaviour
is of concern, the police may choose to bring it to the attention of the organizing
committee for them to address. Placing alevel of responsibility for proper conduct at the
parade on the organizing committee helps avoid the need for conflict between the police
and parade participants. San Francisco aso places what are called ‘reasonable
requirements on the parade permit; no genital nudity is considered one of the reasonable
requirements.

These suggestions and practices are consistent with the Toronto Police Service
operational plan.

Mr. Frank Chen, Chief Administrative Officer, Corporate Support Command, will be in
attendance to answer questions from Board members.

The Board received the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002
#P144. HATE CRIME UNIT —2002 PLAN OF ACTION

The Board was in receipt of the following report APRIL 18, 2002 from Julian Fantino,
Chief of Police:

Subject: Intelligence Support - Hate Crime, 2002 Plan of Action

Recommendation:

It is recommended that: the Board receive the following report for information.

Background:

At its meeting of February 28, 2002 the Board was in receipt of the 2001 Annual
Hate/Bias Crime Statistical Report (Board Minute #P50/02 refers). Officers from
Intelligence Support, Hate Crime sub-section were in attendance and responded to severa
concerns and comments raised by the Board members. Mayor Mel Lastman was
particularly concerned with the hate crimes committed utilizing the Internet and the 66%
increase in the number of hate crimes committed between 2000 to 2001. The Board
requested that “the Chief of Police develop a plan of action which outlines a more
aggressive approach to reduce the number of hate crimesin the City of Toronto”.

Response:

All areas of the Service play a contributory role in the investigation, deterrence and
suppression of hate crimes within our community. Our efforts are undertaken in co-
operation and consultation with numerous community stakeholders, and this Service has,
and continues to be an international leader in thisfield.

Our recognition of the growing challenges in this field pre-dates the 2001 Annual
Hate/Bias Crimes Statistic Report, and as a result our efforts to create a broader
organizational response to thisissue are currently underway.

Community Policing Support in consultation with community advisory groups,
educators, Boards of Education and experts in the field of youth violence have come
together to produce a new core curriculum for our School Liaison Officers that has been
completed and is undergoing final review. The Grade 8 portion of that program
addresses hate crimes, and provides students with an understanding of the definition of a
hate crime, signs of organized groups, their criminal methodologies, and actions to take
when they, as a student, become aware of a hate/bias crime. The curriculum takes
students through various scenarios to help them understand the nature and damage that
hate crime perpetrates upon our communities.



Intelligence Support, in keeping with the mandate of the Hate Crime sub-section, have
proposed a plan of action that will aggressively tackle hate crimes by reinforcing and
enhancing the preventative and investigative techniques, activities and programs that are
already in place. In addition, the Hate Crime sub-section will continue to work in co-
ordination with other police services, government agencies, local and national media and
community partners to assess the continuing impact of hate crimes and information
gathering mechanisms to develop strategies for the fight against hate crimes.

Mandate of the Hate Crime sub-section:

= Providing assistance and expertise to al investigations and prosecutions of hate
crimes,

= Maintaining an information base of hate/bias occurrences and arrests to assist
divisiona analysts and investigators,

= Assisting in developing public education programs in partnership with other members
of the Service and the community and;

= Acting as the centra focus for the dissemination of information and support to
divisona hate crime investigation co-ordinators, other police services, government
agencies and the community.

Action Plan:

Education:

Community Policing Support will ensure the delivery of the new core curriculum to
Grade 8 students in the 2002-2003 school year to provide greater public awareness of the
issue, and provide guidance for reporting and response to hate/bias crimes.

Target date: To start September 2002.

Working Group:
The Hate Crimes sub-section of Intelligence Services will undertake to develop a
‘working group’ consisting of representatives from other police services, government
agencies, school boards, community partners and stakeholders. In conjunction with the
stakeholders, the focus of the working group will be the establishment of a plan of action
for the year 2003.

Research Assistant:

Establish a one-year pilot project creating the position of a civilian Research Assistant.
The person filling this full-time position will be responsible for monitoring the Internet
for hate sites and information about hate mongers and maintaining a database of this
information. Where applicable, the Service will lay appropriate charges under the various
sections of the Criminal Code in relation to Hate Propaganda. The duties will include:
maintaining the hate crime occurrence database system and unit files, assisting with the
annua dstatistical report, producing reports for the divisional hate crime co-ordinators,
creating intelligence profiles of individuals and organizations involved in hate and




assisting with meetings and on-going liaison with police and community partners. The
position will be filled by an existing researcher from the Records, Research and Analysis
Sub-section of Intelligence Support. The researcher will relieve the Hate Crime
investigators of these responsibilities, alowing them to do more pro-active intelligence
gathering and enforcement. At the conclusion of the one year pilot project, Intelligence
Support will evaluate the success of the information gathered on the database system and
determine the feasibility of establishing a full time civilian Research Assistant position.
Funding for this position will be addressed at this time.

Target date: May 1, 2002.

Secondments:

Examine the possibility of seconding officers to the Hate Crime sub-section. Qualified
officers will be selected from field units and will assist the Hate Crime investigators in all
aspects of their educational, preventative and investigative work. In addition, the
seconded officers will enable the Hate Crime sub-section to provide a more timely and
thorough response to incidents, investigations and joint ventures with our police and
community partners.

Target date: May 1, 2002.

Deputy Chief Michael Boyd, Policing Support Command, will be in attendance to
answer any guestions that the Board may have.

The Board received the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P145. RELATIONSHIP BETWEEN THE TORONTO POLICE SERVICE
AND INSPECTORS WITH THE ALCOHOL AND GAMING
COMMISSION

The Board was in receipt of the following report APRIL 25, 2002 from Julian Fantino,
Chief of Police:

Subject: RELATIONSHIP BETWEEN THE TORONTO POLICE SERVICE AND
INSPECTORS WITH THE ALCOHOL AND GAMING COMMISSION.

Recommendation:

It is recommended that: the Board receive the following report for information.

Background:
The Board at its meeting on February 28, 2002, approved the following Mation:

THAT Chief Fantino provide a report to the Board on the responsibilities of the
Service with respect to enforcement of the Liquor Licence Act and the relationship
between the Service and Inspectors with the Liquor Licence Board of Ontario
(LLBO). (Board Minute #C53/02 refers)

Response:

One of the major responsibilities of a Divisional Plainclothes Office is the enforcement of
the Liquor Licence Act. There are approximately 6,400 (estimated) licenced premises
within the City of Toronto.

Plainclothes officers are responsible for policing establishments within their division
through strict enforcement of the Liquor Licence Act thereby reducing the number of
assaults and alcohol related incidents in the area. The licence holder and managers of
establishments are aware that they will receive regular visits from plainclothes officers.
Because of this, they have made maor changes to the way they provide security and
serve alcohol on their premises.

Plainclothes officers routinely receive complaints from citizens either by telephone, letter
or through our Communications Services about disorderly conduct and/or criminal
behaviour at various licenced establishments.



Relationship with Alcohol and Gaming Commission:

The Alcohol and Gaming Commission (AGCO), formerly the Liquor Licence Board of
Ontario, presently have 10 inspectors assigned to the City of Toronto. Each inspector is
assigned to a specific area.  Divisiona plainclothes officers have an excellent rapport
with the inspectors, having called on them numerous times for advice and assistance.
The Service has used them for undercover enforcement inside of bars and for additional
enforcement support on weekends.

The Service has assisted the Liquor Inspectors with seizures of liquor at premises that
have not renewed their licence, or who are still operating under expired licences.

When a plainclothes officer issues a warning to an establishment, the warnings are
forwarded to the AGCO through our Licenced Premise Report (TPS 266). In the past
even if the police do not lay charges against the establishment, the AGCO has ordered the
licence holder to appear before them for a hearing, which may result in a suspension of
their licence.

An example of this occurred at a sports facility in April 2001, when a plainclothes officer
was prevented from entering the premise. This is an offence against the Liquor Licence
Act, as al licenced premises must admit any police officer for the purpose of conducting
an inspection.

It was decided that the facility would receive a caution, and a meeting was held with the
Senior Vice-President to ensure that it did not occur again. The caution was sent through
to the AGCO. The AGCO issued a notice to the sports facility that it intended to suspend
their licence for a period of time for the caution that was issued. The sports facility had
agreed to the suspension even though the police had not laid charges.

The Enforcement of Special Occasion Permits

All Specia Occasion Permits are faxed to the division where the event is to be held for
our notification and follow-up inspections if required. The majority of Special Occasion
Permits do not present a problem as they are held within hotels or convention centres.

The main problems encountered at Special Occasion Permits are; serving past last call
(only valid until 1:00 am.), fail to have sufficient security, obtained for unlawful means
or to advance a function that would not normally receive a permit, and failing to comply
with conditions of the Specia Occasion Permit (e.g.. no food or non-alcoholic
beverages).



Enforcement

A plainclothes officer investigates all breaches of the Liquor Licence Act, whether they
occur at a bar, restaurant or other large venue where liquor is provided. Charges have
been laid against breweries, restaurants, bars, theatres, and sports facilities.

The Liquor Licence Act alows the police to closely monitor licenced establishments and
keep them under control. All reports of charges against a licenced premise are forwarded
through the AGCO, who then make a decison on whether or not to bring the
establishment in for a Hearing to suspend or revoke their licence.

In 2001, approximately 760 premises in Toronto had their licence suspended, revoked or
returned to the AGCO. A suspension of a licence for even just one weekend has the
potential to create a $30,000 loss to some of the larger clubsin the Division.

One of the best examples for the continued enforcement of the Liquor Licence Act is the
recent revocation of a license at a restaurant on Dundas Street East. This restaurant has
been a problem for the division for well over 10 years, with occurrences at the premises
ranging from; receiving stolen property, a sudden death, assault calls, and numerous drug
arrests. This establishment has been the source of numerous complaints to the police and
to City Hall.

Mr. Richard Koulis, Lead Prosecutor for the Alcohol and Gaming Commission, believes
that the Liquor Inspectors at his office would not be able to keep control of the number of
licenced establishments without the assistance of the Toronto Police Service.

Without a unit enforcing the Liquor Licence Act, there would be a large increase in the
number of calls for service, especially within the Entertainment District.

It is therefore recommended the Board receive this report for information.

Deputy Chief Steven Reesor, Policing Operations Command will be in attendance to
answer any questions that the Board may have.

The Board received the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P146. TORONTO POLICE SERVICES BOARD - 2002 OPERATING
BUDGET VARIANCE REPORT ASAT MARCH 31, 2002

The Board was in receipt of the following report APRIL 22, 2002 from Norman Gardner,
Chairman:

Subject: 2002 OPERATING BUDGET VARIANCE REPORT FOR THE
TORONTO POLICE SERVICES BOARD, ASAT MARCH 31, 2002

Recommendation:

It is recommended that:

(@) The Board receive this report, and
2 The Board forward a copy of this report to the City Chief Financial
Officer and Treasurer for information.

Background:

Toronto City Council, at its meeting of March 4 to 8, 2002, approved the 2002 Toronto
Police Services Board Operating Budget at a net amount of $1,291,000, an increase of
2.4% over the 2001 Net Operating Budget. The Council-approved budget provides
sufficient funding to maintain current services.

2002 Operating Budget Variance

As at March 31, 2002, the Board is projecting a zero variance.
STAFFING

The staffing budget for the Board office is $726,900, or 56.3% of the total net budget. At
this time, al positions are fully staffed, and no variance is anticipated.

NON-SALARY ACCOUNTS

The non-salary budget for the Board office is $564,100. The mgjority of the Board's
costs are related to arbitration and grievance hearings. No variance is anticipated in these
accounts at thistime.

The Board approved the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P147. TORONTO POLICE SERVICE - 2002 OPERATING BUDGET
VARIANCE REPORT ASAT MARCH 31, 2002

The Board was in receipt of the following report APRIL 22, 2002 from Julian Fantino,
Chief of Police:

Subject: 2002 OPERATING BUDGET VARIANCE REPORT FOR THE
TORONTO POLICE SERVICE ASAT MARCH 31, 2002

Recommendation:

It is recommended that:

1. the Board receive thisreport, and
2. the Board forward a copy of this report to the City Chief Financial Officer and
Treasurer.

Background:

Toronto City Council, at its meeting of March 4 to 8, 2002, approved the TPS Operating
Budget at a net amount of $587.2 Million (M), an increase of 1.5% over the 2001 Net
Operating Budget. The Council-approved budget provides sufficient funding to maintain
current services. The budget also provides additiona funding for the creation of an Anti-
Gang Unit in the amount of $0.7M as well as funding for costs related to the City taking
over Provincial Offences Act courts. In addition to the approved budget, City Council
also approved one-time funding for World Youth Days at a net amount of $2.7M
bringing the Service's total operating budget to $589.9M.

2002 Operating Budget Variance

As at March 31, 2002 the Service is projecting a year-end surplus of $0.2M.
STAFFING

The Service continuously evaluates staffing data and the related impact on the Service's
expenditures. Based on 1% quarter trends, Human Resources recently revised their
projected separations to 425, compared to an original budget estimate of 322. As at
March 31, 2002 there were 149 separations compared to 115 at the same point in time
last year. Thisis due mainly to an increase in members retiring on a reduced pension and
partially due to an increase in resignations (42 to date). Of the resignations to date, 34
have left to join other police services, citing lifestyle issues.



The increase in separations results in a projected year-end salary savings of $3.8M.
However, these salary savings have been largely offset by in-year strategies designed to
cope with the staffing shortfall caused by the increase in separations. These strategies
include increased use of overtime and call backs and granting fewer days off. In
addition, the Service is attempting to increase the number of lateral entries through
aggressive recruiting, exploring offering incentives to attract and retain new hires (e.g.
lieu time credits) and pursuing the hiring of part-time police officers. These actions have
an approximate 2002 cost of $2.6M. As a result, net staffing savings are projected at
$1.2M. Details of separations and hiring along with staffing strategies will be provided
in the Human Resource Strategy report at the Board meeting of May 30

OTHER PRESSURES

Staffing savings have provided the Service with the ability to address other pressures
while maintaining a $0.2M surplus. These pressures have a total impact of $1.0M.

The Service incurred $0.2M in premium pay costs (and $0.1M in on duty costs) related to
protests at the PC Convention. Service staffing at the PC Convention reached as high as
256 officers (March 21% — 199, March 22" — 256, March 234 — 253 and March 24" —
25). In addition, there were teams of officers from neighbouring police services assisting
the Service at the PC Convention.

The Service was able to avoid several magjor crimes, including homicides, and solve
others through the increased proactive use of detective support staff in several policing
investigations ($0.5M).

The OPSEU strike has had a significant impact on Court Services staff. Due to the
difficulties occurring at provincia jails, the Service has had to keep prisoners overnight
and on weekends, at facilities that were designed only for weekday use, at an added
average cost of approximately $7,000 per day. The Service will be invoicing the
Province for all costs incurred as a result of the OPSEU strike, currently projected at
$0.3M, which may offset some or all of the costs. This estimate assumes the strike will
be resolved by the end of April; if the strike continues, then the projection will have to be
revised accordingly.

SUMMARY

As a March 31, 2002 a favourable variance of $0.2M is projected. The Service
continues to monitor and control expenditures and is committed to delivering an effective
and efficient policing operation within the approved funding level. It is therefore
recommended that the March 31, 2002 Operating Budget Variance report be received and
that the Board forward a copy of this report to the City Chief Financial Officer and
Treasurer.



Mr. Frank Chen, Chief Administrative Officer, Corporate Support Command will be in
attendance to answer any questions the Board may have.

The Board approved the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P148. TORONTO POLICE PARKING ENFORCEMENT UNIT - 2002
OPERATING BUDGET VARIANCE REPORT AS AT MARCH 31,
2002

The Board was in receipt of the following report APRIL 23, 2002 from Julian Fantino,
Chief of Police:

Subject: 2002 OPERATING BUDGET VARIANCE REPORT FOR THE
TORONTO POLICE PARKING ENFORCEMENT UNIT AS AT
MARCH 31, 2002

Recommendation:

It is recommended that:

1. the Board receive this report; and
2. the Board forward a copy of this report to the City Chief Financial Officer and
Treasurer.

Background:

Toronto City Council, at its meeting of March 4 to 8, 2002, approved the Parking
Enforcement Operating Budget at a net amount of $26.5 Million (M) which is the same
amount approved by the Toronto Police Services Board at its meeting of December 13,
2001 (Board Minute #P334/01 refers). The Council-approved budget provides sufficient
funding to maintain current services and also provides additional funding for the hiring of
an additional 48 Parking Enforcement Officers.

As at March 31% no variance is projected.
Salaries & Benefits

Attrition is in line with what was projected during the budget process. Plans are till in
place for the staggered hire of 48 additional Parking Enforcement Officers.

Non Salary
No variance is projected.

Parking Tag Revenue
Projected revenue from parking tags for 2002 is $69.9M, which includes additional
revenue of $3.2M due to additional staff.




Deputy Chief Mike Boyd, Policing Support Command will be in attendance to answer
any questions the Board may have.

The Board approved the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P149. QUARTERLY REPORT: TORONTO POLICE SERVICES
BOARD’S SPECIAL FUND: JANUARY 01 -MARCH 31, 2002

The Board was in receipt of the following report APRIL 26, 2002 from Julian Fantino,
Chief of Police:

Subject: TORONTO POLICE SERVICES BOARD’'S SPECIAL FUND
STATEMENT FOR THE PERIOD 2002 JANUARY 01 TO 2002
MARCH 31

Recommendation:

It is recommended that: the Board receive the report on the Toronto Police Services
Board's Special Fund statement for their information.

Background:

Enclosed is the statement of receipts and disbursements with respect to the Toronto
Police Services Board's Special Fund for the period 2002 January 01 to 2002 March 31.

As at 2002 March 31, the balance in the Special Fund was $136,500. During the quarter,
the Special Fund recorded receipts of $31,427 and disbursements of $4,412.

Mr. Frank Chen, Chief Administrative Officer, Corporate Support Command, will be in
attendance to answer any questions the Board may have.

The Board received the foregoing.



THE TORONTO POLICE SERVICES BOARD SPECIAL FUND
2002 PROJECTIONS AND FIRST QUARTER RESULTS

2002 2001
JANO1TO
INITIAL JAN O1|APR 01{JUL 01|OCT 01DEC 31/02
TO TO TO TO
PARTICULARS PRQJ. MAR JUN 30/02|SEPT DEC |[TOTALS |ACTUAL| |COMMENTS
31/02 30/02 31/02

BALANCE FORWARD 109,485 109,485 |0 0 0 109,485 90,651 2002 projected figures
based on 2001 actuas
for revenue. Expenses
as approved by PSB
on
April 25, 2002.

REVENUE

PROCEEDS FROM AUCTIONS |208,000 24,187 |0 0 0 24,187 207,949

LESS OVERHEAD COST (48,000 (5563) |0 0 0 (5,563) (47,828)

UNCLAIMED MONEY 33,000 4,530 0 0 0 4,530 33,285

LESS RETURN OF UNCLAIMED(100) (683) 0 0 0 (683) (44

MONEY

EVIDENCE AND HELD MONEY |7,900 0 0 0 0 0 7,850

INTEREST 3,900 605 0 0 0 605 3,843

LESSACTIVITY FEE (100) 0 0 0 0 0 (32

LESS CHEQUE ORDER 0 0 0 0 0 0 0




SEIZED LIQUOR CONTAINERS |1,800 0 0 0 0 1,737
OTHER 0 8,351 0 0 8,351 0
TOTAL REVENUE 206,400 31,427 0 0 31,427 206,762
BALANCE FORWARD BEFORE| 315,885 140,912 0 0 140,912 297,413

EXPENSES




DISBURSEMENTS

SPONSORSHIP

SERVICE

VARIOUS SPORTS 0 0 0 0 0 0 7,057

CPLC & COMMUNITY OUTREACH| 24,000 0 0 0 0 0| 25,000

ASSISTANCE

UNITED WAY 7,500 0 0 0 0 0 0

RACE RELATIONS 0 0 0 0 0 0 0

CHIEF CEREMONIAL UNIT 0 0 0 0 0 0 0

COPS FOR CANCER 0 0 0 0 0 0 0

OTHER 0 0 0 0 0 0 0

COMMUNITY

CARIBANA 0 0 0 0 0 0 0

YOUTH ADVISORY GROUP 0 0 0 0 0 0 0

JUNIOR BLUES HOCKEY 0 0 0 0 0 0 359

YOUTH BASKETBALL LEAGUE 0 0 0 0 0 0 3,000

BLACK HISTORY MONTH 0 0 0 0 0 0 4,000

VARIOUS ORGANIZATIONS 0 0 0 0 0 0 0

RECOGNITION OF SERVICE

MEMBERS

AWARDS 100,000 0 0 0 0 0 98,338 [In order to honour long time
employees, the

CATERING 40,000 4,287 0 0 0 4,287 29,631 |Board is committed to several

award functions

during the year.




RECOGNITION OF CIVILIANS

AWARDS 10,000 0 0 0 0 0 6,587
CATERING 2,000 0 0] 0 0 0 2407
RECOGNITION OF BOARD

MEMBERS

AWARDS 200 0 0 0 0 0 112
CATERING 2,000 0 0 0 0 0 0




CONFERENCES

BOARD

COMMUNITY
COMMITTEE

POLICE  LIAISONS

6,000

6,500

INTERNATIONAL ASSOCIATION OH
CHIEFS OF POLICE

0

ONTARIO ASSOCIATION OF POLICE
SERVICE BOARDS

0

CANADIAN ASSOCIATION OF POLICE
SERVICE BOARDS

0

CANADIAN ASSOCIATION OH
CIVILIAN OVERSIGHT

OF LAW ENFORCEMENT

INT'L ASSOCIATION OF CIVILIAN
OVERSIGHT OF

LAW ENFORCEMENT

o|Oo

o|Oo

o|Oo

CANADIAN ASSOCIATION OF CHIEFS
OF POLICE

0

OTHER

SERVICE

ONTARIO WOMEN IN LAW
ENFORCEMENT —38TH

ANNUAL IAWP CONFERENCE

OTHER

DONATIONS

INMEMORIAM

14,000

OTHER

o8




CATERING 0 0 0 0 g
DINNER TICKETS 0 0 0 0 3,120
(RETIREMENTS/OTHERS)

OTHER 0 25 0 25 21
GST REBATE (1,500) 0 0 0 (1,495)

0

TOTAL DISBURSEMENTS 204,200 4,412 o 4412 187,927
SPECIAL FUND BALANCE 111,685 136,500 0] 136,500 109,486




THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P150. INTERNATIONAL ASSOC. OF CHIEFS OF POLICE
CONFERENCE, TORONTO 2001 — FUNDS RETURNED TO THE
BOARD

The Board was in receipt of the following report APRIL 5, 2002 from Julian Fantino,
Chief of Police:

Subject: INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE
CONFERENCE

Recommendation:

It is recommended that: the Board receive this report.

Background:

From October 27 — 31, 2001, the Toronto Police Service hosted the 108" Annual
Conference of the International Association of Chiefs of Police (IACP). The conference
was a resounding success and accol ades were received from around the world.

As requested by the Board at its meeting on September 28, 2000 (Minute No. 425/00
refers), attached is a list of sponsors who donated cash or in-kind products valued at
$1,500 or more.

For the Board's information, the total cost of the conference was $1,431,185, and in
addition, in kind donations valued at $560,759 were received. The Board advanced
$50,000 for pre-conference planning (Minute No. 315/99 refers) and $50,000 to sponsor
two events, Sponsor Appreciation Event and Volunteer Appreciation Event (Minute No.
167/2000 refers). These two events totalled $84,535.

In accordance with Board Minute No. 315/99, paperwork has been initiated to return
$50,000 to the Board Special Fund.

Mr. Frank Chen, Chief Administrative Officer, will be in attendance to answer any
questions that the Board may have.

The Board received the foregoing.



COMPANY

Accident Support Services Intl. Ltd.

Ad Lib Publishing Systems Inc.

Addison on Bay Ltd.

Air Canada

Any Track Solutions

Bacardi Canada Inc.

Blauer Manufacturing Co., Inc.

Blue Bins

Blue Line Magazine

Bramic Creative Business Products Ltd.

Budget Car and Truck Renta

Business Watch | nternational

Canadian Association of Chiefs of Police - Police Futures Group

Canadian Bankers Association

Canpar Transport Ltd.

Carter-Horner Inc.

Centennial Sweeping Co.

Cinram New Media Group

City of Toronto

Coca-ColaBottling Co.

Colio Estate Wines

Community Programs Group

Daimler Chrylser Canada

Dataradio Corp.

Dufferin Sheet Metal Ltd.

Dunlop Architects Inc.

Fido

Ford Motor Company of Canada Ltd.

Galls Incorporated/Under Armour




COMPANY

General Motors of Canada Ltd.

Government of Ontario - Ministry of the Solicitor Genera

Grant Custom Products Inc.

Graphic Artist, Mr. Frank Ryan

Halton Regional Police Services Board

Hamilton Police Services Board

IBM Canada Ltd.

Intergraph Public Safety Canada Ltd.

John Vince Food Company

JP Towing Service & Storage Ltd.

Kidz Printz

Kinwood Audio Visuad Inc.

Konica Business Technologies Canada Inc.

KPMG Investigation and Security Inc.

L abatt Breweries Ontario/Anheuser-Busch Companies

LCBO

Loblaw Companies East

Marathon Developments Inc.

Maxell Canada

Mayhew & Associates/Steel case Canada

McDonald's Restaurants of Canada Limited

Microsoft Canada

Motorola

Motorola Canada Limited

MSM Transportation

National Telecrime Corporation

NBC Team Ltd.

Niche Technology Inc.

Nick's Shoes and Custom Made Footwear




COMPANY

OLFA Products Group

Ontario Power Generation

Ontario Special Olympics

Outdoor Outfits

Panasonic Canada Inc.

Para-Ordnance

Peel Regional Police Services Board

Polaroid Corporation

PolarWrap

ProFac Facilities Management Services Ltd.

R. Nicholls Distributors Inc.

Regional Municipality of Y ork Police Services Board

Rogers AT& T Wireless

Rogers Communications

Royal Canadian Mounted Police

SAP Canada

Shoppers Drug Mart

Sigarms Inc.

Staples Business Depot

Sunoco, Inc.

TELUS mobility

The Brick

The Cadillac Fairview Corp. Ltd.

The Master Lock Company

The Police Credit Union

The Regional Municipality of Peel Police Services Board

The Weather Network

ThorLo Inc.

Toronto Crime Stoppers




COMPANY

Toronto Police Amateur Athletic Association

Toronto Police Senior Officers Organization

Toronto Police Services Board

U.S. Currency Protection

U.S. Department of Justice

Unilever Canada Ltd.

VCR Active Media Ltd.

Versaterm Inc.

Wescam

XML Global

Y orkdale Shopping Centre

Y oung Presidents Organization




THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002
#P151. PARKING TAG ISSUANCE 2001 -BY OFFENCE CODE

The Board was in receipt of the following report APRIL 22, 2002 from Julian Fantino,
Chief of Police:

Subject: PARKING TAG ISSUANCE 2001 - BY OFFENCE CODE

Recommendation:

It is recommended:

(1) That the Board receive this report for information; and
(2) That the Board forward a copy of this report to Policy and Finance Committee for its
information.

Background:

At its meetings on March 4, 5, 6, 7 and 8, 2002, and during the Toronto Police Service
budget deliberations (specifically the Parking Enforcement Unit budget deliberations),
City Council held discussions around the enforcement of the three hour-limit parking
bylaw in relation to the hiring of the 48 new Parking Enforcement Officers (PETS).

Councillor Walker suggested that the hiring of the 48 new PETs was being requested to
enhance the overall enforcement of the three-hour limit parking bylaw. There have been
no discussions in relation to the 48 new PETs being utilized for enhanced three-hour limit
parking enforcement. In fact, the policy governing three-hour limit enforcement remains
unchanged.

Three-Hour Limit Policy

Officers shall enforce the three-hour time limit (where no signs are
required) upon complaint only by chalking vehicles. A complaint is
required through the dispatcher, a municipal office or directly from a
citizen (in this case, the PET is to log the complaint with the dispatcher
and obtain the event number). The event number, the area chalked and the
enforcement action taken must be recorded on the officer’s Activity Log
Sheet. Area Supervisors are required to review al three-hour limit
enforcement taken to maintain awareness of three-hour enforcement
activity in a given area and to determine if further action is required. For
example: address the problem with the appropriate City Councillor to
determine other possible resolutions, i.e. bylaw change.




In the year 2001, enforcement of the three-hour limit parking bylaw represented 115,093
tags out of the 2.46 million tags issued by the Parking Enforcement Officers of the
Toronto Police Service.  Three-hour limit enforcement equates to only 4.7% of the
overal enforcement.

It is recommended that the Board receive this report for information and the Board
forward a copy of this report to Policy and Finance Committee for its information.

Deputy Chief Michael Boyd, Policing Support Command, will be present at the Board
meeting to address any questions.

The Board approved the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P152. APPOINTMENT OF SPECIAL CONSTABLES FOR THE
TORONTO TRANSIT COMMISSION (TTC)

The Board was in receipt of the following report MAY 1, 2002 from Julian Fantino,
Chief of Police:

Subject: APPOINTMENT OF SPECIAL CONSTABLES FOR THE TORONTO
TRANSIT COMMISSION (T.T.C.)

Recommendation:

It is recommended that: the Board approve the appointment of the individuals listed in
this report as specia constables for the T.T.C.

Background:

Under Section 53 of the Police Services Act, the Board is authorized to appoint special
constables subject to the approval of the Minister of Public Safety and Security.

Pursuant to this authority, on May 9, 1997, the Board entered an agreement with the TTC
for the administration of special constables. Essentialy, the specia constables are
appointed to enforce the Criminal Code, and other federal and provincia legislation on
TTC property within the City of Toronto.

At its meeting on January 29, 1998, the Board approved that requests for appointment of
specia constables, who are not members of the Service, be forwarded to the Board with
the Chief’s recommendation, for the entire Board’s consideration (Board Minute 41/98

refers).

The T.T.C. has requested that the following individuals be appointed as special
constables for a five-year term.

Samuel James BINGHAM Shane Andrew BUDGELL
Michagl Ronald CZARNOTA Michael GRANT

Shari HANLEY Jerison LAWRENCE
Steven Kennedy MARCUZ Zachary NETTLETON
Gregor John REID Kristin SAUVE

Edward A. WINGER John WRAY



The agreement between the Board and the T.T.C. requires that background investigations
be conducted on individuals recommended for appointment as specia constables.
Background investigations have been successfully conducted on the aforementioned
individuals.

The T.T.C. has conducted character, reference and credit checks, as well as psychological
assessments on the individuals listed. It is hereby recommended that these individuals be
appointed as special constables for a five (5) year term. This term to be effective upon
the approval of the Minister of Public Safety and Security.

Mr. Frank Chen, Chief Administrative Officer, Corporate Support Command, will be in
attendance to respond to questions the Board may have regarding this matter.

The Board approved the foregoing.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P153. TORONTO COMMUNITY HOUSING CORPORATION (TCHC)
SPECIAL CONSTABLES APPOINTMENT - EXTENSON
REQUEST

The Board was in receipt of the following report MAY 22, 2002 from Julian Fantino,
Chief of Police:

Subject: TORONTO COMMUNITY HOUSING CORPORATION (TCHC)
SPECIAL CONSTABLES APPOINTMENT EXTENSION REQUEST

Recommendation:

It is recommended that:

(1) subject to the approva of the Ministry of Public Safety and Security (formerly the
Ministry of the Solicitor General), the Board approve a three-month extension of the
appointments of special constables currently employed by the Toronto Community
Housing Corporation; and

(2) the Board authorize the Board Chair to execute an agreement with the Toronto
Community Housing Corporation in respect to the specia constables for the period
of the extension of the appointments, in a form acceptable to the City Solicitor.

Background:

On March 8, 2000, the Board entered into an Agreement with the Metropolitan Toronto
Housing Authority, now called the Toronto Community Housing Corporation (TCHC),
for the appointment of a maximum of 55 specia constables.

At the request of the Ministry of the Solicitor General, now the Ministry of Public Safety
and Security (the “Ministry”), the appointments of the TCHC special constables were
made for the period until May 31, 2002, for the purpose of then alowing an evaluation of
the appointments and a determination of whether to renew the appointments.

In February 2002, the Ministry formed a Review Team, which consisted of members
from the Ministry, the Service and a member of the Toronto Transit Commission. This
Review Team anaysed the data provided by the TCHC and aso met to discuss the
success of the pilot project.

In March 2002, an audit of the TCHC special constable program was conducted. At that
time, the TCHC was found to be in total compliance with al aspects of the Agreement
with the Board.



Subsequently, the Review Team held a focus group regarding the pilot project and heard
from tenant representatives as well as police officers.

In April 2002, the TCHC sent a letter to the Ministry indicating that they wished to meet
with the Review Team. However, due to a labour dispute involving the Ontario Public
Service Employees Union, Ministry staff did not review the letter until mid-May, 2002.

In light of the delay caused by the labour dispute, it is now the intention of the Review
Team to complete the analysis of the pilot project, provide its findings and provide
direction to the Board at the July 2002, Board meeting.

It is therefore recommended that, subject to the approva of the Ministry, the Board
approve an extension to the TCHC special constable appointments until August 31, 2002.
Thisis an urgent request for an extension as the current appointments are due to expire on
May 31, 2002. In addition, it is recommended that the Board authorize the Chair of the
Board to execute an agreement with the TCHC in regards to the special constables for the
period of the appointment extension, in a form acceptable to the City Solicitor.

This report has been reviewed by staff at City Legal who are satisfied with its content.

Deputy Chief Michael Boyd, Policing Support Command, will be in attendance to
respond to questions from Board members.

Sandra Nimmo was in attendance and made a deputation to the Board about the
Toronto Community Housing Cor poration’s Special Constables program.

The Board amended recommendation (1) in the Chief’sreport to read as follows:
“subject to the approval of the Ministry of Public Safety and Security (formerly the
Ministry of the Solicitor General), the Board approve a six-month extension of the
appointments of special constables currently employed by the Toronto Community
Housing Cor poration; and”

The Board approved the foregoing report as amended.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P154. AWARD OF MECHANICAL AND STRUCTURAL STEEL
CONTRACTS FOR THE CONSTRUCTION OF THE NEW No. 51
DIVISION

The Board was in receipt of the following report MAY 14, 2002 from Julian Fantino,
Chief of Police:

Subject: AWARD OF MECHANICAL AND STRUCTURAL STEEL
CONTRACTS FOR THE CONSTRUCTION OF THE NEW 51
DIVISION.

Recommendation:

It is recommended that:

1. The Board approve the award of the mechanical contract to Lockerbie and Hole
Contracting Limited in the amount of $3,029,170 inclusive of al taxes, and an
additional 10% to cover any unforeseen extras to the contract.

2. The Board approve the award of the structural steel contract to M&G Steel Limited in
the amount of $1,076,1933.30 inclusive of al taxes, and an additional 10% to cover
any unforeseen extras to the contract.

Background:

The Toronto Police Service Board as part of the approval process for the 2001 to 2005
Capital Budget approved funding to construct a New 51 Division at 296 Front Street.

On February 22, 2002 at the request of the Toronto Police Service, Purchasing Support
Services, the City of Toronto, Management Services, Purchasing and Materials Supply
Division issued a “Request for Quotation” (RFQ 4305-02-5050) for mechanical services.
The tender closed on March 21, 2002 and five (5) quotations were received.

Lockerbie and Hole Contracting Limited being the lowest bidder was found to be in
compliance with the mechanical services tender documents.

On February 19, 2002 at the request of the Toronto Police Service, Purchasing Support
Services, the City of Toronto, Management Services, Purchasing and Materials Supply
Division issued a “Request for Quotation” (RFQ 3907-02-5041) for structural steel. The
tender closed on March 14, 2002 and seven (7) quotations were received.

The three- (3) lowest bidders for this tender did not comply with the mandatory
requirements of the structural steel tender package. Therefore, the next bidder, M&G
Steel Limited is the lowest bidder and found to comply with the tender documents.



The Chief Administrative Officer, Corporate Support Command has certified to the
availability of funds in the TPS Capital Program to complete this part of the project.
Therefore, it is recommended that the Board approve the award of the above work for the
new 51 Division.

Following this award, the Contractor will start work immediately. The planned
completion is June 2003.

Mr. Frank Chen, CAO Corporate Support Command will be in attendance to answer any
guestions.

The Board approved the foregoing.



EASTERN CONSTRUCTION ...
COMPANY LIMITED o

April 12,2002

Toronto Police Services
40 College Street
Toronto, Ontario

M5G 2J3

Attention: Mr. Brad Rumsey, Project Supervisor

Re: 51 Division — Mechanical Tender Package,
Contactor Recommendation

Dear Mr. Rumsey:

We have reviewed the three tenders received for Mechanical Services at New 51 Division, Toronto
Police Services at 296 Front Street and recdmmend the acceptance of the low bidder, Lockerbie & Hole
Contracting Ltd., in the amount of $2,791,000. Lockerbie & Hole Contraction Ltd. meet the requirements
of the tender documents. Lockerbie & Hole have shown 2 separate prices for automated fueling system,
$15,000.00 and snow melting, $25,000.00 which are not included in the base price. Smith and Andersen,
mechanical consultants have indicated concerns with the incomplete supplementary tender form, copy
attached.

We are returning herewith the originals of the received tenders.

We trust that the above is satisfactory. Should you wish to further discuss the above please do not hesitate
to call us.

Yours truly,
EASTERN CONSTRUCTION COMPANY LIMITED

A

Jochen Stein, P.Eng.
Project Manager

CcC: Wayne Moss — City of Toronto — Corporate Services, Facilities & Real Estate
Tom Kyle — Dunlop Architects ‘

Hank Lem — Smith and Andersen

505 Consumers Road, Suite 1100, Toronto, ON M2J 5G2 Telephone: {416) 497-7110 Facsimile: (416) 497-7241 www.easternconstruction.com
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Finance Purchasing and Materials Management Division
TO: _ Joe Martino, Toronto Police Servies

FROM: John McNamara, Manager of Purchasing

DATE: March 26, 2001

SUBJECT: Quotation Sheet No. 4305-02-5050

Enclosed are the undernoted quotations received for all labour, equipment and material necessary for
Mechanical Services, New 51 Division, 296 Front Street East, for Toronto Police Services, as per
Requisition # 1018068.

Firm Name Total Lump Sum
Lockerbie & Hole Contracting Ltd. $2,791,000.00
The State Group Commercial Ltd, * $2,904,515.00
Dunford-Liscio (Ont.) Inc. * $3,398,175.00
LCD Mechanical Inc. - $3,575,137.50
Ram Mechanical Contractors Limited * $ 3,629,306.00

Seventy five (75) firms were invited to bid.
* These firms did offer Environmentally Preferred Products/Services

‘When reviewing quotations for construction/service work you are to give consideration to the occupational
health and safety issues detailed in the specifications and satisfy yourself as to the ability of the recommended
contractor to perform the work in accordance with your specifications and the Occupational Health and
Safety Act. Also please give consideration to Environmentally Preferred products/services, which may be
offered in accordance with the Environmentally Responsible Procurement Statement attached to your
Quotation Request. Should you not recommend environmentally preferred products/services that may be
offered, please advise in detail your reasons.

Please ensure that your specifications for future ac’d’uisitions are expanded to ensure the inclusion on- -
environmentally preferred products/services, wherever possible, as required by the City of Toronto
Environmentally Responsible Procurement Policy.

The documents attached are original quotation documents and are to be kept confidential and in your
possession at all times. Please do not write on the documents or make any changes to the information
provided by the bidders.

Please examine these quotations, considering only the quotations submitted with this letter, and let me have
your recommendation. Should you recommend the acceptance of a quotation which is not the lowest in price,
please advise in detail your reasons for doing so, being sure to return all documents to this office to
Purchasing and Materials Management, 19th Floor, West Tower, Attention: Ms. Solsky.

Any questions on this request should be directed to Ms. Janet Solsky, telephone 416-338-5585.
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EASTERN CONSTRUCTION
COMPANY LIMITED

April 16, 2002

Toronto Police Services
40 College Street
Toronto, Ontario

M5G 2J3

Attention: Mr. Brad Rumsey, Project Supervisor

Re: 51 Division — Structural Steel Tender Package,
Contactor Recommendation

Dear Mr. Rumsey:

We have reviewed the seven tenders received for Structural Steel for New 51 Division, Toronto Police
Services at 296 Front Street and recommend the acceptance of the fourth bidder, M &G Steel Ltd., in the
amount of $1,005,788.23. M & G Steel meets the requirements of the tender documents, has submitted a
complete tender and has not qualified the bid.

The bids were reviewed in consultation with Purchasing and Materials Management Division.

The low bidder, Metro Custom Steel & Design Ltd. did not fulfill the requirements of the specifications,

namely specification 05120.2.1, in that Metro Custom is not a member of The Canadian Institute of Steel
Construction. The second bidder, Benson Stee] Ltd. did not submit unit prices with their tender and as a

result was informal. The third bidder, Protosteel Fabrication Ltd. is not a member of CISC and does not

meet the specifications.

We trust that the above is satisfactory. Should you wish to further discuss the above please do not hesitate
to call us.

Yours truly,
EASTERN CONSTRUCTION COMPANY LIMITED

Jochen Stein, P.Eng.
Project Manager

CC: Wayne Moss — City of Toronto — Corporate Services, Facilities & Real Estate

Enrico Pera — Toronto Police Services
Tom Kyle — Dunlop Architects Inc.

505 Consumers Road, Suite 1100, Toronto, ON M2J 5G2 Telephone: (416) 4977110 Facsimile: (416) 497-7241 www.easternconstruction.com
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Finance Purchasing and Materials Management Division
TO: Joe Martino, Toronto Police Services

FROM: John H. McNamara, Manager of Purchasing

DATE: March 18, 2002

SUBJECT: Quotation Sheet No. 3907-02-5041

Enclosed are seven (7) quotations received for the supbly of all labour, equipment and material necessary
for Structural Steel for New 51 Division, 296 Front Street East, for Toronto Police Services as per Req:
#1018023.

There were 71 firms invited for this project.

Firm Name Total Lump Sum including all Charges & Taxes
Metro Custom Steel & Design Ltd. + $ 888,750.56 (corrected total)

Benson Steel Ltd. + $ 918,466.60

Protosteel Fabrication Ltd. $ 982,494.33

M & G Steel Ltd. * + ) $ 1,005,788.23 (corrected total)

Meariani Metal Fabricators Ltd. * + $ 1,096,157.00

TrentFab Inc. * + ' $1,103,176.42 (corrected total) .

Tower Steel Company Ltd. * $ 1,222,461.62 (corrected total)

* These firms did offer Environmentally Preferred products.
+ These firms did not supply Statutory Declaration form.

‘When reviewing quotations for construction/service work you are to give consideration to the occupational health and
safety issues detailed in the specifications and satisfy yourself as to the ability of the recommended contractor to perform
the work in accordance with your specifications and the Occupational Health and Safety Act. Also please give
consideration to Enmvironmentally Preferred products/services, which may be offered in accordance with the
Environmentally Responsible Procurement Statement attached to your Quotation Request. Should you not recommend
environmentally preferred products/services that may be offered, please advise in detail your reasons.

Please ensure that your specifications for future acquisitions are expanded to ensure the inclusion on environmentally
preferred products/services, wherever possible, as required by the City of Toronté Environmentally Responsible
Procurement Policy.

The documents attached are original quotation documents and are to be kept confidential and in your possession at all
times. Please do not write on the documents or make any changes to the information provided by the bidders.

Please examine these quotations, considering only the quotations submitted with this letter, and let me have your

recommendation, Should you recommend the acceptance of a quotation which is not the lowest in price, please advise

in detail your reasons for doing so, being sure to return all documents to this office to Purchasing and Materials

Management, 19th Floor, West Tower, Attention: Ms. Solsky. Any questions on this request should be directed to
5Ky, telephone 416-338-5585,




THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P155. CORRESPONDENCE

The Board was in receipt of a summary of the public correspondence received in the
Board office between April 9, 2002 and May 14, 2002. A copy of the summary ison file
in the Board office.



THISISAN EXTRACT FROM THE MINUTES OF THE PUBLIC MEETING OF
THE TORONTO POLICE SERVICESBOARD HELD ON MAY 30, 2002

#P156. ADJOURNMENT

Norman Gardner
Chairman



